DEPARTMENT OF THE ARMY
MEACQUARTENS, IVE] ANBORNE CONPS ARD FONT BRADOD
3975 RDLLY ROAD, STOP A
FORT BRASD, MONTH CARCLNA 25116 Moo

5 Newember 2018

MENORANDUM FOR Soldors and Chtlans of XVIII Arborne Come and Fort iragg
SUBJECT. Commandey Generals Polcy Letier #3 Trust, Toamwork and Cotmsion

1. Inthis Cops and at Fort Bragg. we are tusied professonals who wphold al Army poicies fostering and
Supponting Amvy Vakss, far 09alment snd QU oppomunty. THis memorandhm sernves as my
Commander s Interrt Sor agual sppotunty (EQ), wnfar reatment, consderston of ofers, sexun! hav s
and assaut response and preventon (SHARP), pamopaten N exyemat of gang organzations, hazing and
any ofwe form of enfer of abusve Tearerd & appiies 10 M1 porsenned ssigned of afechod o B XVIN
Arbame Corps ard Fort Bragg on or off duty, and on or off post.

2 Trust the founcaden of tearrmvark aad tofwson, 8 crecw for allecive mascn command and dinciplined
ntiatve n any Qur ives are fequently in the hands of cur fallow Solders even in tainng -~
yust s key Our o Culians e ad sckder i acoordance with Tie saven Armey values ad The
Solder's and Civilan's Croads. We always Yast others by the Golden Riule — a5 we expect 15 be ireated -
farly and with Agety and Mapect

3. Accordngly, prejusice, dsarimration, urfalr Featment, OF pariCIpaing n groups wha promote these
TWngs, Is complotely agains! what Amorca's Ammy regrosants. Ouw Soidions and Chilans do not lorate
sty of these sctivibes. Our leaders will yost Solders. Civlisrs, Famiy menbers and all paogie with dgniy
and reapect. Thors are no “InBaliona” far new Scidiers arvirg %0 any uil. Al Sclders are expodtod
meet Arry and unit Mandands of pecioemancs and sucosssiuly compte upcoming Iraining events. We wil
Yain long hand, & right, In rough Serraen and harsh weather ~ that is nBaton enougn.

4 Leaoers work 10 pesvent any fomm of predadion of malbedimant I oy hai of o S8 I, Day quichly
ntorvene % correct the stuaton and, if appropriste, report £ up e chain of command, We stierpt to
Meove 1ase 58S & The owest S0prcenate level T a complainant is unsalisted o percalves e
mmecizis ohain of commiand & parnt of e problem, helshe may &80 comgiain 1 higher levels of the chan
of command, 10 chaplains, £0 advsars, unil SHARP mpresortatvas. ha inspector General. and ofhar
sgercios such 88 Minary Famy Lite Corsutanms. Provost Messhal, and Medicl Agancy Pencorsl, Ssuss
mary 3leo be Srought % ay atterion through the ‘OG's Hotine” (88088, or B10-305.2677) and ulimately
wing my Open Deor policy. Leaders will assst comglainants, protect ham from regrsal invessgate
Porcughly and tate sction switly and fasly

S Trust Teamwork 8nd Conesion and assanasl 1o our Meadness Ouwr 0 SNSLE8 Thal Our
radershe cimale at o) levels promotes anvd wm;
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AFZACG
SUBJECT: Endoswre 1 (Sexusl HarassmentiAssault Provention and Respanse
(SHARP)) to Commanding General's Policy Letter #3: Trust, Teamwork and Cobesion

1. References,

a AR 800.20 (Army Command Policy), § November 2014,
b US. Army Forces Command Sexual Harassment! Asssult Responss and

Preventon (SHARF) Program Army Stand:Down Operations Order, 12 June 2013,

2. Supersession. This memorandum supersedes and replaces Master Policy 9139,
Sexusl Harssenony Assait Rosponse & Prevention (SHARP) Program Policy,
publshed on 13 September 2013, Laaders should not interpret this gudance as
unlawiul command nfluanca.

3. BLUF: Sexual harassment and assaull (SH/SA) are not only serious orimes, they
are intenticnal fratricide which destroys the climate of Trust, Teamwork and Cohesion
necessary for effoctive units and organizations. They eroge the combat readiness of
our Corps 1o deploy, fight and wn. Casuables of SHISA may suffer mental and physical
njuries. Like owr discipined responae % roadside bombe, we must troat SHEA ke
sercus threats. We must get “eft of the boom” by preventng sexwal harassment and
assaults before they happen and than sespond much more effectively if they cccur.

4. The main obstack 10 a Solder reporing an incdant of saxual assault or harassment
15 their lack of conhidénce the chain of command will react switly, mainiain
confdentialty and nvestipata aggressively  This culture must be changed—and ths
responsbiity lies with us, the mermbers and leaders of XVill Arbome Corps and Fort
Bragg. It i our duty 1o defend agans! hese altacks. Fight to change the perception
Kadars ‘don't care, and no action will be taken” See yourse and your unil. Conduct
battiefield croulstion, command chmale Surveys, sensng sessions, workplacs
nspactions, and conduct vignetie-based SHARP training in small group dacuasions.

§ Commanders st sl levels ars responsible for estabiishing a climate of Trust,
Teamwork and Cohasion and for leading their SHARP program, Leadors will protact
confidentiallty and reporting the nodent to the Brigade Commander of first COL (O-8) In
tho chain of command and CID who will investgate. The chan of cormmand will take
any allegations seviously and use all awailable %00k to prolect our Soldiers. | expect he
same from everyons in this Command

& | want you fo beleve that sexual assaull and sexual harassment are serous issues
that we must aodress. The cullure of hamiess pranks and sexusl iInsuendo’ is
unaccoptable. Protect your Soldiess through the proper unt chmate, smart Sponsor and
Battie Buddy assignments and the appicanon of solid leadership.

7. XVl Arborne Corps unt commandars, incuding non-traditonal brigace-level
commands, separate batialons, branchas or Uit detachments wihout an assigned
srigade chan-of-command located on Fort Bragg, wil:

(8) Identify and appont one ful-ime SARC/SHARP Specalst and one kil




AFZACO
SUBJECT: Endosure 1 to Commanding General's Polcy Latter #3: Trust, Teammwork
and Cobasion, Saxual HarassmeniAssault Préventon and Response (SHARF)

ame VASHARP Specialist al the brgade and brigade eguvakent lavel Persomnel
mbmcrsmmvmmdwusmwmmmmum&w
25, Of 335UMe the simultaneous dutes of, the Brigade Equal Opportunty Advisor

(8) Establish designated SHARP wark area(s) that provides the abilty to
conduct private conversations and has standard logistical support ems of similar staf
offices (computers, office phone, email access. and secure, lockable Sle cabisets for
case file storage In & room not accessbile 10 0Ihers),

(¢) Ensure Brigade SHARP porsonnel have appeopriate communcabon
abilifes (call phone) and transportation (committad govemmaent vehicle) needad 10
accompiah aovocacy tasks

(d) Ensure &l Sexual Harassment documentaton (haid copy) are transfemred
trom the EOA 10 the SARC/SHARP and VASHARP |AW Army Records Information
Managemant Systems (ARIMS) at: hitps /faww arms army mivanmsiogin asex.

(o) Ensure copes of all Sexus Assault and Sexual Harassment infake packets
are submitied 1o the Instaliation SHARP office for nput into the Integrated Case
Reporting System (ICRS) / Defanse Sexual Assaut Incident Datatase (DSAID),

() Publish brigade-Jevel Saxual Harassment. Sexual Assaull and Equal
Opportunity polcy letions that sopatate the SHARP Program from the Equal
Oppectunity Program. Examples found at hitps://arbome bragg army milleibeary

(g) Attend Sexual Assault Raview Board (SARB) meetings as instructed. Be
prepared 10 @ngage In case review of assigned SA vicams andlor offenders.

(h) Repori status of trained SARC/SHARP and VA/SHARP at brigade,
pattakon, and company lavals LAW reference C.

(0  Dozument mandatory unit SHARP training in the Defense Trainng
Management System (DTMS) Ropon status of SHARP training conducted for the usit
AW rederence ¢

@ Ersure Brigade SHARP parsonnel paticpate in Corpafinstaliation SHARP
programn acivities, 1© include SARC training, planning, commitee and sub-commitee
mambership

) Enswe Brgade SHARP persoansl comply with poiicies, procedures, and
netructons regarding SHARP cn-call systom and sexual assault hotline wsage and
profocols. Ensure that no other unt duties take precadence over on-call SHARP
duties.

8 Pont of contact is the Corps Sexual HarassmentiAssaull Préventon and Response
Program Manager at DSN 230-3621 or 24/7 Hotlne at (910) 5844207,




AFZACG
SUBJECT: Enclasure 2 (Egual Opporunity (EQ)) 1o Commanding Ganeral's Polcy
Letler 03 Trust, Teammwork and Cohesion

1. References

a DoD Directive 1020 02E (Diversily Management and Equal Opgorunity in tha
DoD), & June 2015

& DoD Cirective 7050 0 (Mililary Whistleblower Pratection), 17 Aprd 2015,

¢. AR 800-20 (Army Command Policy) 6 November 2014,

2. Supersession, Ths moemorendum supsrsedes and replaces Master Polcy W24,
gg;nl Opportusity (EOQ) Complaint Procadures and Reprisals, publshed on 21 Juna
1.

3 Commanders, leaders, and supervisors must estabish and sustain a dimate hat
fostars respact for the ndiddusl while eliminating discaminatory attitudes and conduct,
Projudice, discrimmation, unfar freatmant, or partcipating in groups wha promaole
these things is cormplelely agains! what America’s Amy represants. Our Soldlers and
chvilans will 821 In accordance with the Seven Army Values and the Solder's and
Covlian's Croods, We always Yonl others by he Goldan Rule-as we expect to bo
treated-fairly and with digrity snd reepect.

4. 1 am the Chiaf Equal Opportunty Officer for the XV Albome Comps and Fort
Bragg. | expect subordnate commandars to take the mantle of responsbility as Equal
Opgorunity Oficer 1or Maher unil or crganization. Commandars will adhers to e
Eqgual Opportunity duties and responsiiliies outined in AR 600.20.

8. Arhough | want EO complants to fow theough the chan of command first, it does
nol sarve as the only chanmel avalable to resolve complants. You may use other
chames such as your unit EO Leader, an EO Adwisor at brigade or higher level, the
Insgecior General's Ofice, the Chaplan's Office, Commanders Opea Door policy or
the Commanding General's Hotline at 10-306-2677 (6-BOSS),

0. Leadors will troat al reports of EO violotions 1AW Appendix C of AR 600-20,
Aliagations will be investigated and appropriate acion will be taken basad on the
indhidual merits of each alegstion. | will not 1olerate acts of reprsal or atempts o
MIperesa anyomso who wants 1o filo a legitimate EO complaind, Any individual wishing
to fie an EO complsird will immediately contact their supervisor, other leader in the
chan of command or unit EC Advisor for guidance and assistance.

7. Point of comact is the Corps Equal Opportunity Program Manager at 9104323021,



AFZA-CG
SUBJECT; Enclosre 3 (Equal Employmont Oppertunty (EEO)) 1o Commanding
Genaral's Policy Letter #3: Trust, Teaswork and Cohesion

1. References.

#. DoD Directive 1020 ,02€ (Diversty Managemant and Equal Cpportunty in the
DoD), 8 Juna 2015,

b. DoD Directive 7050 6 (Miitary Whistieblower Protection), 17 Agal 2015,

¢ AR 000-20 (Army Command Polcy), 6 November 2014
”d.‘ AR 600-12 (Equal Employment Opportunity and Affrmative Action), 4 March
1 .

2 Supersassion, This memorandum supersedes and replaces Mastar Policy #108,
Equal Opportunily (EO) and Chdlian Equal Employment Oppaortunity, published on 13
January 2010,

3. 1 am firmly commitied 1 the Army's EEO vision 1o be the model employer with 8
diverse workforen founded upen ogualty of opportunity ted froe of uslawful harassment
and discrimination. Trust, e Soundation of teameork and cobasion, is aucial for
aftective mission command and discipined native in any organzation. We always
troat othars by $ie Golden Rule -as we except 1o bo treatod-falrty and with dignity and

respect

4. Al keaders, dirccton, managors, and suparvisons will take prompl and effective
action 1o eliminate discrimination. They will fully support he Fort Bragg Affirmative
Employment Plin as wall 53 al employment laws desgned to create a workforoe that =
roprosontativo of the civilan labor foroe at all vels, Affirralive employment practioss
include recruitmant actyities designed 1o reach all segments of the chillan lator force,
fair salection procedures, camser devabbpmeant traning, and recognition programs.

5. Leadership support is necassary to ansure all emgloyeas and appicants are Fealed
fairty and afforded an opportunty 1o compete equally for the banafits associated with
amplymant at Fort Bragg. All aliegations of dscrimination andior harassment will be
addrassad prompily, etfactvely and farly. Leaderss wil ensure employees ara not
subected 10 retaliation or reprsal for panticipaing in the EEO process.

6. Civilan employses or apphcants for amployment who bealieve hay have baen
discriminated against on the basis of race, natonal ongin, color, age, sex, relglon,
disabiity {mental or phiyuical), genotic nformaton andior repreal for engaging In
prosected EEO activity should report it irenediately %0 ther chan of command, the EEO
affice (210-306-5214) or tha |G. They may also use the "CG's Molline™ (810-386-2077,

or 6.BOSS) and ultmately my opon dear palicy.



AFZA-CG
SUBJECT: Endosure 4 (EO and EEQ Complaint Procadures) 10 Commanding
General's Policy Lemer #3: Trust, Teamwork and Cohosion

1. Rofosonces.

a 10U S Code, Section 1581 (Complsints of Saxual Marassment Investigation by
Commanding OFicers), 3 January 2012,

b DoD Directve 1020.02€ (Diversity Management and Equal Opportunity in the
Do), B Juna 20156

¢ DoD Directive 7050.6 (Miitary Whistieblower Protection). 17 Apal 2015

d AR 60020 (Army Command Policy), 8 November 2014

”o’ AR 89012 (Equal Employment Opportunity and Affemative Acton), 4 March
1688,

. AR 890-000 (Equal Empioyment Opportunity Discrimination Complants),
0 February 2004

9 Asmryy Directive 2015-39 (inclusion of Sexual Onentation in the Miitary Equal
Opponunity Program), 14 Ocloder 20195,

2. Supersession. This memorandum supersedes Master Policy #1008, Equal
Opportunity (EO) and Crvlian Equal Employment Opportunity, published on 13 Jan 10

3. Discrimination within this command will not be tolerated. Leaders work 1o prevent
any form of prejudice of maltreatment; f they hear or saé £, thay quickly infervene Lo
comedct the stustion and, if approprate, report & up the chain of command. Any Soldier,
DA civlian. or Famiy member subject %o discrimination based on race, color, religon,
gender, sexual orlentation o national origin is encoursged to wikze their Chain of
Command, the Commander’'s Open Door poloy, o file a formal of informal complant
wtilkzing Brigade, Division or Corps Equal Opportunity Advisors.

4. There are two types of EQ complaints, informal and formal

2 Aa informal complaint is defined as any complant a Soldies, DA civilan, or Family
member does not wish to e inwrting. Informal compiaints may be resoved directly by
he ndividual, with the help of ancer unit member, the commander cf any other
person in the compiainant’s chain of command or altemale agency, a@ not ssbject to a
formal timelne and can be upgraded %o foemal complants

b. Aformal complamt ocours when a complainant fes in writing and swears 1 the
acouracy of the information Formal complaints must be acted upon within theee
calendar days. The sppointed Investigating O%car has 14 calendar days o nvestigste
the allegations, report back 10 e commander ana brief the complainant of the
sutcome. The comgiainant has the right to appeal 10 e naxt higher commander within
seven calendar days. Formal comglaints cannot be downgraded 1o informal complants

5. The Equal Opportumity Advisor (EOA) conducts a follow-up assessment of both
substantiaried and unsubstantiated fomsal EO complaints 10 meassrs he offectivencess
of any actions taken and 1o detect and deter any acts or threats of reprisal

6. Complaints by civiian personné alleging discrimination should be handled in
accordancs with the procadures contained in the Isted references or following the
guidance provided by e Equal Employment Oppartunity Office ot 910-396.5214
Complaints by Soldkers and civiians may also be brought 1o my atention utilizing the
‘CGs Hotine” &t 910-396.2677 (6-80SS) and ultimasely using my Open Door Policy
Leaders wil assist complanants, profect them from reprisal, nvostigate thoroughly and
take acton swity and Siry




AFZACG
SUBJECT. Endosure 8 (Treatment of Porsona) 1o Commanding Generol's Policy Lotter
#£3: Trust, Teamwork and Cohesion

1. References.

2 AR 150 (Procedures for Investigating Officers and Boards of Officers), 2 Octaber
2006

b. AR 38047 (Personnel Sacurity Program), 24 January 2014,
<. AR 800-20 (Army Command Palcy) 6 November 2014,

2. BLUF: Solders, chians and leadens wil Ive and work by the Golden Rue -
treating all parsons as theoy want 1 be treated - with dgnty asd respect. There B o
placa in our Armry for makmeatment, hazing, or othar bahaviors that
fundamentally oppose our values, Whie Army Me is replete with many time-honored
customs, leaders must aducals their unils to avoid customs that domean or bolitto
individuals while pressrving those that propery celabeate the personal miestones and
prodassonal adhavemants that make our Ammy great. Adions such &8 “unauthorized
nitations,” harassment, hazing of Bullying, 10 Include andno bullying. run counter to owr
values and are prohibied n all cases. The wilingness of any participant is imelevant
This paragraph Is punitve. Service members who vidiate this polcy ae subjkact 0
advarse adminstrative action andr punishmant undor the Usiform Code of Mistary
Justice AW AR 600-20.

3. Commond Rosponsibiitios. This is command business, Cormmanders and drecion
will ansure this policy is effectively communicated 10 every membear under thesr
command or supendsion, immediatedy repont slagations of caminal behavior 1o law
enforcomont, and onsuro any complaints of hazing or bullying beought forwasd are
profected from reprisal or retakation. Addtionally, commanders and drectors at all
levels will:

2. Take proactive steps to anforce this polcy and ensure all incidents are
nvestigates |AW AR 154

b. Coordinate all reports of hazing and bullying with the unit Equal Ogportunity
Advisor (EOA) 1o enswe thal sl the slegstions are racorded snd racked in the Equal

Opportunity Reportng System (EORS)

c. Ensure unit securily managers recond any substantates dercgatory Informalion n
JPAS (or subsoguont syutern) for Sokdars with cloarances |AW AR 350-67.

4. individuals should repon Incidents of hazing or bullying 1o the unil chain of
command, krw enforcoment or the appeogriate Inkpector Genorals office. Al
complsinants will be protactad from acts or Bweats of reprisal



