DIRECTORATE OF CONTRACTING

Fort Bragg, North Carolina

                       Strategic Plan

Introduction

Fort Bragg is the United States Army's premier contingency installation that serves every geographic Commander‑in‑Chief.  Our forces must be equipped and trained for no‑notice worldwide deployment by air, sea, or land; to fight on arrival and win. The home Fort Bragg provides their force is second to none. In addition to being a power projection platform, we provide Army families with a community that is committed to their well-being and fosters a shared sense of dedication and pride. 

The Directorate of Contracting (DOC) plays a vital role in the overall support of Fort Bragg, its infrastructure, and its quality of life.  Supplies, services, and construction purchased by the DOC directly support soldiers, their families, and the civilians who live and work on Fort Bragg. The services of the DOC touch many aspects of a soldier’s life, from the training he receives to the care of his quarters on post, to his cable television services, to transportation to and from school for his dependent children.

In May, 2002, the DOC reorganized from a functional to a customer-based organization.  Under this concept, the DOC provides dedicated support to each organization on Fort Bragg – from the Garrison Business Centers to the warfighter, to include simplified acquisition on‑site contracting support to the Public Works Business Center.

Purpose

This strategic plan is developed as a roadmap for the future direction of the organization and incorporates Fort Bragg's values, vision, mission and goals, into those of the DOC.  The plan also incorporates the Southern Region Army Contracting Agency Strategic Plan, since, from them, we derive our contracting authority.

This plan targets both the leaders and the employees of the DOC and serves as information for DOC customers.  The Fort Bragg DOC provides routine contracting support to Fort Bragg and its tenants.  Tenants supported include MEDCOM (Womack Army Medical Center), DoD Schools, U.S. Army Special Operations Command, U.S. Army John F. Kennedy Special Warfare Center and School, and many others residing on Fort Bragg.  We also support U.S. Army Reserve units across North and South Carolina, as well as numerous Military Entrance Processing Stations.
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Vision

The DOC's vision of the future is mission oriented.  The intent is to use the Acquisition Reform movement as a catalyst for improving cycle time and customer service/support.  Improved cycle time is the key to supporting the mission of the XVIII Airborne Corps and Fort Bragg. Through process analysis and improvement, the contracting process is being challenged and continually streamlined.  Through the use of “acquisition reform” processes such as the implementation of performance based statements of work, the Government Purchase Card (GPC) program, and the test program for certain commercial items, the DOC is continuously striving to improve cycle time and customer support.  The DOC values the contribution of each employee while stressing the importance of supporting the soldier and the war-fighting effort. The DOC's vision also ties into the Fort Bragg vision of supporting soldiers, families, civilians, and community partners.


The DOC vision for the future includes the development of a marketing team who will focus on the external customer by interfacing with them to determine acquisition vehicles that will assist them in accomplishing their mission.  Additionally, a focus toward customer education will be developed based on the needs of each customer and a semi-annual contracting management review self-assessment will be performed that will provide management with a 6-month snapshot regarding the use of correct/innovative contracting methods.

Because of the recent reorganization internal to this organization as well as that precipitated by the activation of the Army Contracting Agency (ACA), a major emphasis will be placed on employee training.  Additional team building courses, as well as contracting-type courses will be scheduled.

Mission

Our Mission Statement describes the critical functions we perform, and how we add value to the XVIII Airborne Corps, IMA, Fort Bragg – the installation, the Army Contracting Agency (ACA), the Department of the Army, and the taxpaying American. It stresses the war-fighting mission, customer support, stewardship, and the emphasis on complying with contracting laws and regulations. The DOC mission ties directly into the Fort Bragg mission.


Through the use of advance acquisition planning and acquisition reform, we are continuously ready to provide responsive, quality contracting support to our customers.  Because of our environment, and the "18‑hour wheels‑up" charter of Fort Bragg, we must be responsive to contingency situations with little or no notice. Our soldiers deploy on a moment's notice to other countries, supporting operations such as Desert Shield/Desert Storm, Joint Endeavor, Joint Guard, Joint Forge, Joint Guardian, Urgent Fury, Noble Eagle, Enduring Freedom, and Operation Iraqi Freedom as well as numerous humanitarian missions such as the Hurricane Andrew relief effort in southern Florida.  Our mission is to assure they have efficient/effective contracting support for mobilization, deployment, and redeployment efforts.  In some cases, DOC civilians deploy alongside the soldiers to provide on‑site contracting support.  Whatever the requirement for support, the DOC is prepared to serve the customer, regardless of the situation or the time of day.
Values

The DOC values mirror those of Fort Bragg. They also reflect directly on our mission and our vision. They are innate in all we do.  


These values reflect our vision and our mission.  Our employees, internal and external customers, and our vendors are important to us.  We value the overall integrity of the procurement process and how that process is designed to be fair to all those who participate in offering supplies/services to the Government.  We take our guardianship of the taxpayer's money very seriously in all that we do. We continuously strive to assure the Government gets what it needs, on time, and at a reasonable cost.  We assure vendors are provided an opportunity to market themselves to Fort Bragg, and are paid on time when a contracted service is rendered. 

Goals

The DOC goals support the vision, mission, and values.  Contracting plays a key support role in the accomplishment of Fort Bragg's goals.  Linkage to Fort Bragg's goals is annotated after each DOC goal.


Measures

Measures have been developed to assure goals are tracked and met. They are annotated with their links to Fort Bragg goals.



Measures (cont.)


Measures (cont.)




Measures (cont.)


Measures (cont.)



 Measures (cont.)


ACTION PLANS
1.  OBJECTIVE:  Improve cycle time for award of formal contracts (over $100K).

STEP

DISCUSSION



POC


TIMEFRAME
1.  Conduct Market Research to determine
    
Acquisition Div
Continuous

ongoing commerciality of acquisitions

2.  Maximize use of FAR Subpart 13.5  
   
Acquisition Div
Continuous

Test Program for Certain Commercial

Items

3.  Monitor CALT on requirements in              
Acquisition Div
Continuous

excess of $100K by establishing milestones 

4.  Refine new customer-based organizational
Div Chiefs/Team
Continuous

configuration


              

Leaders

5.  Monthly monitoring of Contract/Purchasing   
Acquisition Div
Monthly

Contract Lead Time (C/PALT) to include 

identification and follow-up of problems.

6.  Inclusion of lead time objectives in

Acquisition Div
Ongoing

contract specialists’ performance

standards

7.  Meet with customers on a monthly basis

Acquisition Div
Monthly

to discuss requirements in excess of $100K

8.  Review advance acquisition plan 


Chief, Acquisition 
Weekly

9.  Provide customers with early written 

Acquisition Div
Monthly

notification and guidance regarding required

reprocurement documents

2.  OBJECTIVE:  Maximize competition.

STEP

DISCUSSION



POC


TIMEFRAME

1.  Review all requirements over $10,000
        SADBUS

            Ongoing

for services and construction and pro-

vide set-aside recommendations

STEP

DISCUSSION



POC


TIMEFRAME

2.  Post all contract opportunities over
        
Acquisition Div/
Ongoing

$25,000 to DOC home page



Business Mgt Div.

3.  Post all requirements between $25,000
        
Acquisition Div
Ongoing

and $100,000 to the electronic data

interchange

4.  Post all contracting opportunities over

Acquisition Div/
Ongoing

$100K to the homepage and the Army Single
Business Mgt Div

Face to Industry Site

5.  Review and approve J&A’s IAW the ACA
KO’s/Director

Ongoing

FAI

3.  OBJECTIVE:  Maximize support of socio-economic programs.

STEP

DISCUSSION



POC


TIMEFRAME
1.  Review all requirements over $10,000
          
SADBUS

Ongoing

for services and construction and provide 

set-aside recommendations to KO

2.  Post all contracting opportunities over
         
Business Mgt Div.
Ongoing

$10,000 to DOC home page

3.  Co-host IMPAC Trade Fair with Chamber
DOC


Annually


4.  Brief socio-economic opportunities
         
SADBUS

As requested to vendors

5.  Participate in vendor education

            SADBUS

Quarterly

opportunities

6.  Develop and/or enhance information

SADBUS

Ongoing

provided to small businesses 

4.  OBJECTIVE:  Achieve timely and quality contractor performance.

STEP

DISCUSSION



POC


TIMEFRAME
1.  Meet with contractors to discuss


Acquisition Div

Ongoing

issues/concerns/etc. on contracts valued

at more than $100K

STEP

DISCUSSION



POC


TIMEFRAME

2.  React immediately to customer’s 


Acquisition Div
Ongoing

concerns

5.  OBJECTIVE:  Maintain effective stewardship of the GPC Program.

STEP

DISCUSSION



POC


TIMEFRAME
1.  Encourage use of GPC for all 


Business Mgt Div
Ongoing

purchases $2,500<

2.  DOC personnel use convenience


Acquisition Div
Ongoing

checks
 for purchases of  less than $2,500

3.  Identify common items purchased 

Acquisition Div/
Ongoing

by units and establish BPA’s
or other

Business Mgt Div

appropriate vehicle

4. Update on-line training course


Business Mgt Div
Ongoing

5.  Provide Commanders with written

Business Mgt Div
Ongoing

GPC review comments

6.  Publish quarterly GPC Newsletter


Business Mgt Div
Quarterly

7.  Publish on-line GPC Information


Business Mgt Div
Ongoing

8.  Track rebates and interest



Business Mgt Div
Ongoing

6.  OBJECTIVE:  Maintain a well-trained workforce.

STEP

DISCUSSION

POC


TIMEFRAME

1.  Schedule employees for courses IAW
Business Mgt Div
Ongoing

Corps Training Plan

2.  Mandate that employees obtain

All Supervisors
Ongoing

80 CLP’s every 2 years

3.  Encourage employees to obtain

All Supervisors
Ongoing

undergraduate degree and 24 SH

in business courses

STEP

DISCUSSION

POC


TIMEFRAME

4.  Coordinate with PERSCOM to 

C, Contingency KO
Ongoing

schedule new officers for CON

100 prior to arrival at Ft. Bragg

5.  Establish training plan for all new

C, Contingency KO
Ongoing

officers and NCO’s beginning

with completion of PUR 101 On-line

6.  Immediately schedule CON 104 and
C, Contingency KO
Ongoing

Level II courses, as well as SAP OJT

7.  Identify internal training needs and
Acquisition Div/
Ongoing

implement training as required




_______________________________________________________________________

7.  OBJECTIVE:  Track UACs.

STEP

DISCUSSION
         
   POC


TIMEFRAME

1.  Publish guidance 



Business Mgt Div       Quarterly

2.  Brief at pre-command course (PCC)
Director

As scheduled

3.  Publish guidance on homepage

Business Mgt Div
Ongoing

4.  Develop UAC Roadshow and offer
Business Mgt Div
Ongoing

to customers as training

8.  OBJECTIVE:  Refine the Organizational Structure.

STEP

DISCUSSION
            POC


TIMEFRAME

1.  Identify and implement streamlined
Everyone

Ongoing

processes
2.  Review division organizational

Division Chiefs
Ongoing

structures and recommend improvements

3.  Implement “Marketing Team” and
Director/Deputy
Ongoing

visit customers

4.  Provide team building training

Division Chiefs
Ongoing

5.  Obtain employee feedback and recom-
Employees

Ongoing

mendations

6.  PAT and management revisit current
PAT/Mgt

Annually

structure and identify effectiveness

Fort Bragg Vision





The model installation for training, sustainment, mobilization, demobilization, and deployment.





DOC Vision





The premier contracting operation.  A highly trained and empowered team of professionals; customer focused; continuously improving business practices; and, setting the standard for responsive delivery of quality goods and services.





DOC Mission


To provide the best possible contract support for military missions and training and to enhance the quality of life for soldiers, families, and civilians.


Provide responsive contract support to all customers


Maintain good stewardship of our contract dollars


Provide quality goods and services on time and at a reasonable cost


Ensure sound business judgment and compliance with statutes and regulations.





Fort Bragg Mission


Provide the people, infrastructure, and services to train, sustain, mobilize, rapidly deploy, and demobilize America’s forces in a secure community while continuously improving the environment and quality of life.





Values





Loyalty:





Our loyalty is to our nation and its people, the Army, the Army Contracting Agency, and the Fort Bragg community.





Duty:





We are committed to providing our soldiers, families, and civilian workforce with exceptional contracting support while obeying all applicable laws and regulations.





We have a duty and are committed to investing in our people, through empowerment and rewards.





Respect:





How well we do is driven by the customer, whether the nation-at-large or a family member and our workforce.





Selfless Service: 





We are committed to using all available resources and laws in order to successfully execute and administer contracts necessary to the good of our customers.





Honor:





We shall live up to the values of the Army Contracting Activity.





Integrity:





We shall do what’s right, legally and morally.


We shall protect and preserve the public’s trust.





Personal Courage:





We shall stand up for what is right and shall protect the installations resources.  We are responsible for those resources given to us in public trust.





DOC Goals





Improve cycle time for award of all procurement actions.  (FB Goal 7)





Maximize competition.   (FB Goal 7)





Maximize support of socioeconomic programs.  (FB Goal 7)





Achieve timely and quality contractor performance.  (FB Goal 7)





Maintain effective stewardship of the Government Purchase Card (GPC) program.  (FB Goal 7)





Maintain a well-trained workforce.  (FB Goal 6)





Identify and train units committing unauthorized commitments (UAC’s). (FB Goal 7)





Review and refine the organizational structure.


      (FB Goal 7)











Fort Bragg Goals





Improve capabilities to support training, sustainment, mobilization, deployment, and demobilization.





Set the standard and continuously improve well- being.





Ensure a long-term environmentally sustained installation through planning and management.





Enhance our ability to protect the Fort Bragg community against all threats.





Construct, maintain, recapitalize, and improve the infrastructure now and in the future.





Recruit, retain, develop, and empower a high quality, customer-focused workforce.





Design and implement the structure, programs, and processes to improve efficiency and effectiveness while providing for continuity, change, and grown.








Goal 1 - Improve cycle time for award of Formal contracts (over $100K).


            (Fort Bragg Goal 7)





Strategic Performance Objective 1.1:


Achieve the required Contract/Purchasing Administrative Lead Time (C/PALT) on at least 75% of all contracts and purchase orders awarded.  C/PALT is defined as the number of days from the receipt of a complete requirement to contract award.


Performance Outcome Measures


Measure 1.1:  Percent of awards meeting C/PALT





Standard for FY04:	Green			Amber		Red


C/PALT			>75%    	          	60-74%                      <60%








				> 








Goal 3 - Maximize support of Socioeconomic Programs.  (Fort Bragg Goal 7)





Strategic Performance Objective 3.3:


Achieve goal of 14% for dollars awarded to Women-Owned businesses (WOBs).





                        Performance Outcome Measures


Measure 3.3:  Percent of contracting dollars awarded to WOBs.





Standard for FY04:                Green           Amber             Red


Percent of WOB Awards                          > 14%                   10-13%                   < 10%


___________________________________________________________________________________





Strategic Performance Objective 3.4:


Achieve goal of 3% for dollars awarded to Historically Underutilized Business Zones (HUBZone).





                        Performance Outcome Measures


Measure 3.4:  Percent of contracting dollars awarded to HUBZones.





Standard for FY04:                Green           Amber             Red


Percent of HUBZone Awards                   > 3%                       2-2.9%                    <2%








Strategic Performance Objective 3.5:


Achieve goal of 3% for dollars awarded to Service Disabled Veteran-owned Small Businesses (SDVOSB).





Performance Outcome Measures


Measure 3.5:  Percent of contracting dollars awarded to SDVOSB.





Standard for FY04:		Green		  	 Amber		Red


Percent of SDVOSB Awards                   > 3%                     	 1-2%                         < 1%


___________________________________________________________________________________





Strategic Performance Objective 3.6:


Achieve goal of 6% for dollars awarded to Historically Black Colleges and Universities/Minority Institutions (HBCU/MI)





                        Performance Outcome Measures


Measure 3.6:  Percent of contracting dollars awarded to HBCU/MIs.





Standard for FY04:                Green        		Amber             Red


Percent of HBCU/MI Awards                    > 5%                               3-4%                        <3%








Goal 5 � Maintain effective stewardship of the GPC Program.   (Fort Bragg Goal 7)





Strategic Performance Objective 5.1:


Provide quality oversight of the GPC program.





Performance Outcome Measures


Measure 5.1:  Numbers of accounts to each program coordinator.





Standard for FY04:                  Green              Amber              Red


Total Number                                                <300                         301-325                      >325


_____________________________________________________________________________________





Strategic Performance Objective 5.2:


Perform random reviews of billing official accounts.  





                        Performance Outcome Measures


Measure 5.2:  Percentage of accounts reviewed.





Standard for FY04:                  Green                Amber             Red


Percentage reviewed                                   > 90%                             80-90%                     <80%








Goal 3 - Maximize support of Socioeconomic Programs.  (Fort Bragg Goal 7)





Strategic Performance Objective 3.1:


Achieve goal of 40% for dollars awarded to Small Businesses.





Performance Outcome Measures


Measure 3.1:  Percent of contracting dollars awarded to Small Businesses.





Standard for FY04:		Green		   Amber		Red


Percent of SB Awards                             > 40%                     36-39%                   < 36%


___________________________________________________________________________________


Strategic Performance Objective 3.2:


Achieve goal of 6% for dollars awarded to Small Disadvantaged businesses (SDBs).





                        Performance Outcome Measures


Measure 3.2:  Percent of contracting dollars awarded to SDBs.





Standard for FY04:                Green           	Amber             Red


Percent of SDB Awards                             > 6%                              3-5%                       < 3%








Goal 4 - Achieve timely and quality contractor performance.  (Fort Bragg Goal 7)





Strategic Performance Objective 4.1:


Improve the timeliness of contractor's performance on contracts awarded through surveillance and customer feedback.





Performance Outcome Measures


Measure 4.1:  Percentage of contracts timely performed.





Standard for FY04:		Green		Amber	 Red


Timeliness                                                > 95%                85-94%            < 85%


_____________________________________________________________________________________________





Strategic Performance Objective 4.2:


Improve the quality of contractor's performance on contracts awarded through surveillance and customer feedback.





                        Performance Outcome Measures


Measure 4.2:  Percentage of contracts producing quality goods and services.





Standard for FY04:               Green           Amber        Red


Quality                                                     >95%                    85-94%             <85%


    		.





 





Goal 5 � Maintain effective stewardship of the GPC Program.   (Fort Bragg Goal 7)





Strategic Performance Objective 5.3:


Achieve at least 95% satisfactory performance rating for the accounts reviewed.





                        Performance Outcome Measures


Measure 5.3:  Percentage of satisfactory ratings.





Standard for FY04:                   Green               Amber             Red


Percentage satisfactory                                  > 95%                           85-94%                    < 85%


_____________________________________________________________________________________





Strategic Performance Objective 5.4


Achieve at least 95% of GPC payments made within 30 days from receipt of billing statement.





                        Performance Outcome Measures


Measure 5.4:  Percentage of timely payments.





Standard for FY04:                   Green               Amber             Red


Percentage made on time                               >95%                           85-94%                   < 85%





Strategic Performance Objective 5.5


Provide quality oversight of the GPC program.





                        Performance Outcome Measures


Measure 5.5:  Numbers of cardholders to billing official.





Standard for FY04:                   Green               Amber             Red


Span of Control                                               <7                                8-10                         >10

















Goal 6 � Maintain a well-trained workforce.   (Fort Bragg Goal 6)





Strategic Performance Objective 6.1:


Obtain proper contracting/purchasing certification for civilian employees IAW DoD policy within 18 months of entrance into a position.





Performance Outcome Measures


Measure 6.1:  Percentage certified within 18 months.





Standard for FY04:                  Green              Amber              Red


Percentage certified                                      > 95%                         85-94%                     < 85%





_____________________________________________________________________________





Strategic Performance Objective 6.2:


Identify and program employees for required Employment Development Training Plan (EDTP) courses.





Performance Outcome Measures


Measure 6.2:  Percentage of employees completing scheduled classes IAW the Corps Training Plan.





Standard for FY04:                  Green              Amber              Red


Percentage completed                                  > 95%                         85-94%                     < 85%





_____________________________________________________________________________





Strategic Performance Objective 6.3:


Obtain Level I Contracting certification for military contingency contracting personnel within 12 months of entrance into a contingency contracting position.





Performance Outcome Measures


Measure 6.3:  Percentage certified within 12 months.





Standard for FY04:                  Green              Amber              Red


Percentage certified                                     > 80%                         70-79%                     < 70%











Goal 7 – Reduce the numbers of Unauthorized Commitments (UAC).   (Fort Bragg Goal 7)





Strategic Performance Objective 7.0:


Identify, by MSC, the units who commit UACs and brief/train them as appropriate.





Performance Outcome Measures


Measure 7.0:  Numbers of reported UACs





Standard for FY04:                  Green              Amber              Red


UACs identified                                            < 15                            16-17                          > 18











Goal 8 – Review and Refine Organizational Structure   (Fort Bragg Goal 7)





Strategic Performance Objective 8.0:


Continue to refine the organizational structure in order to provide better support to the installation.





Performance Outcome Measures


Measure 8.0:  Numbers of improvements implemented.





Standard for FY04:                  Green              Amber              Red


Improvements implemented                          > 5                              2-4                            < 2











Goal 2- Maximize competition.  (Fort Bragg Goal 7)





Strategic Performance Objective 2.0:  


Compete at least 92% of all contract/purchase order dollars awarded.





Performance Outcome Measures


Measure 2.0:  Percentage of all contracting dollars awarded competitively.





Standard for FY04:	Green			Amber		Red


Percent of Competition                > 92%                            85-91%                         <85%  








