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1.  General.  Performance Requirements Summaries in this section will be used to measure performance of services for the purposes of determining the continuation of service under this contract and any applicable payment deductions. The rights of the Government and remedies described in this section are in addition to all other rights and remedies set forth in this solicitation. The Government reserves its right under the "Inspection of Services" and "Termination for Default" clauses of this contract.  Any deductions pursuant to the Performance Requirement Summaries (PRS) shall reflect the reduce value of service performed under this contract.  The Contractor shall not be relieved of full performance of the services hereunder and may be terminated for default based upon inadequate performance of services even if a deduction was previously taken for inadequate performance.

1.1.  Individual Tasks and Other Services.  Requirements not included in the PRS remain subject to separate quality assurance evaluations and deductions from payments under the "Inspection of Services" clause of this contract.  The absence from the PRS of any contract requirement, however, shall not detract from its enforceability or limit the rights or remedies of the Government under any provision of this contract.

1.2.  Explanation of the PRS.  The PRS list those services for which the Government will make deductions from payment due to the Contractor when service fails to meet the established Acceptable Quality Level (AQL). Due to the interrelated requirements of a food service operation, many tasks will have direct impact on the overall acceptability of a single required service.  Therefore, the PRS has been developed, where possible, to cover required services rather than the individual performance of tasks.  Each listed service will pass or fail based on the acceptability of the tasks which comprise that service.

2. PRS Table.  The PRS, RS-1 through RS-17 included in this section will provide the following information:

2.1. Column Number 1.  Column 1 lists the contract requirements by service outputs which breakdown the contract in areas considered necessary for acceptable contract performance. The Government will measure contract performance in each of these various areas to determine overall performance and contract payment.  Each service on the PRS will be evaluated IAW established AQLs. Also provided in this column, is the reference paragraph number (including all subsequent subparagraphs) of the contract that describes the required service. 

2.2.  Column Number 2.  Column 2 lists the contract paragraph (including all subsequent subparagraphs) which details the standards for each listed service.

2.3.  Column Number 3.  Column 3 lists the lot size formula and Acceptable Quality Level (AQL) which together determines the maximum allowable degree of deviation from perfect performance that may occur for each listed service before the Contractor will receive less than 100 percent of the maximum payment for the listed service (Column 3). Definition of the lot size used as the basis for surveillance and for payment computation purposes is also included in this column. 

2.4.  Column Number 4.  Column 4 lists the primary surveillance methods the Government will use to evaluate the Contractor's performance of each listed service.

2.5  Column Number 5.  Column 5 lists the maximum payment percentage of the contract price for each service output listed in column 1.  The dollar amount as computed by each percentage represents the relative value of the service to the Government. Column 5 sets forth the percentage of the contract price that each service output listed in column 1 represents. 

3.  Inspection Methods.  The Government may use a variety of surveillance methods to evaluate the Contractor's performance. The Government may unilaterally change the type and frequency of inspections as it deems necessary.  Both scheduled and unscheduled surveillance will be used to look at the total or parts of performance.  Valid customer complaints will not be added to the defective samples found under random or planned sampling for the purposes of deductions in contract payment.  The methods of surveillance that may be used are listed in 3.1 through 3.4 below and described in Section C.2., Definitions/Acronyms.  For the purpose of this contract, the word "sampling" is synonymous with the word "inspection".

3.1.  Random Sampling.

3.2.  Planned Sampling.

3.3.  Unscheduled Inspection.

3.4.  Customer Comments.

4.  Performance Evaluations.  The Contractor shall have work complete and ready for inspection in accordance with all terms of the contract.  The Government will perform quality assurance inspections monthly IAW the contract bid schedule and contract payment. Government inspections will be made according to the surveillance method(s) used, to compare Contractor's performance to contract requirements and standards.  When the Contract Manager is not available during inspection to receive the results, acceptance or rejection of work will be made on the basis of the initial inspection.

5.  Measuring Performance.  The Government will use ANSI/ASQCZ1.4 American National Standard Sampling Procedures and Tables for Inspection by Attributes (ref MIL-STD-105E), to determine the number of inspections to be conducted each month for the purpose of measuring contract performance.  Contract performance will be measured each month by comparing the number of recorded defects against the number of allowable defects determined by the AQL.  Defects are the Contractor's failure to meet contract provisions, requirements and standards.  One defect constitutes failure of one inspection of one service listed on the PRS during an evaluation period.

5.1. Performance Tolerance For Random Sampling.  When the method of surveillance of a service listed on the PRS is random sampling, tables in ANSI/ASQZ1.4 (ref MIL-STD-105E) will be used to determine the number of allowable defects and when each service should be accepted or rejected.

5.2. Performance Tolerance For Planned Sampling.  When the method of surveillance of a service listed on the PRS is planned sampling; e.g., field feeding, the following procedures will be used to determine when that service should be accepted or rejected.  The AQL will be multiplied by the lot size to determine the number of allowable defects.  If the resulting value has a decimal, it will be rounded to the next higher whole number if the decimal is 0.5 or greater; and to the lower whole number if the decimal is less than 0.5.  One additional defect will be the point at which the service will be rendered defective.

5.3.  Acceptable Performance.  Contractor performance will be acceptable when all requirements have been met and the number of allowable defects (as determined above) has not been exceed, whether random or planned sampling techniques were used.

5.4.  Unacceptable Performance.  

5.4.1.  Services listed on the PRS will be unacceptable and rated defective when the number of recorded defects exceeds the allowable number of defects.  Defects will result when performance does not meet contract provisions, or is not IAW the approved work plan, or is not IAW contract requirements and standards, or was not within the allowed time frame, or is not completed in its entirety.  Once a defect has been identified it remains a defect, regardless if it has been corrected.
5.4.2.  Contract Discrepancy Report (CDR).  When a PRS service is defective, the Government will issue the Contractor a CDR.  The Contractor shall explain, in writing, why performance was unacceptable, how recurrence of the problem will be prevented in the future.  The Contracting Officer will evaluate the Contractor's explanation and determine if other remedies; e.g., partial payment, or contract termination is applicable. 

6.  Re-performance of Defective Work.  Except as otherwise provided by this paragraph, the work required by the contract is such a nature that defective or incomplete performance disclosed by Government inspection is not subject to correction by re-performance or late performance. The Contractor shall not be required or entitled to re-perform, perform late, or otherwise correct defective work for the purpose of avoiding a defect and any applicable reduction in contract price. 
6.1.  Re-performance Requirements.  At the sole election of the Government and upon notification to the Contractor, the Contractor may be required to re-perform or perform late any or all incomplete or defective work.  Where the Government so elects, the Contractor shall be notified promptly after inspection that specified defective work will be re-performed or performed late and completed within the re-performance period specified by the Government.  In such cases, the Government will re-inspect work designated for re-performance or late performance. 

6.2. Conditions of Re-performance.  Re-performed work shall comply with same requirements as initial work.  The requirement for re-performing defective work will not alleviate the Contractor from responsibility to perform all other work IAW the terms of the contract.  The Contractor's original inspection results

will not be modified when work is re-performed IAW the contract. The Contractor may be held liable for any damages sustained by the Government; e.g., cost associated with re-inspection.

7.  Contractor Payment.  The Contractor will receive the maximum monthly contract payment when contract requirements have been met and each PRS service is performed within the established AQL; e.g., number of recorded defects does not exceed the number allowed. 

7.1.  Payment Deductions.  When the Contractor fails to meet contract requirements; e.g., the number of recorded defects exceeds the number of allowable defects (AQL), performance will be deemed defective.  The Contractor will be subject to a deduction in contract price based on the value of the service established by the percentages in column 5 of the PRS. The payment for listed services which do not meet the AQ: will be calculated as described below. 

7.2. Determining Deductions for Random Sampling.  To determine a deduction in contract payment for acceptable service, the maximum contract payment per month (column 5) is multiplied by the percentage of the sample found unacceptable.  The total number of defectives found, not just those in excess of the reject level, are used to determine the percentage of the sample found unacceptable.

Example.  Assume an AQL of 6.5%, a lot size of 450 units, a resulting sample of 50 units, and that 10 defects were found during the evaluation period.  Using ANSI/ASQCZ1.4 Inspection level II, Normal Degree, the reject level is 8 defective samples.  The payment computation would be as follows:

(1) Maximum monthly contract payment                      $120,000

(2) Maximum payment percentage is 5%                         X .05

(3) Maximum payment for acceptable work                 $6,000.00 

(4) Percentage of sample found unacceptable:

    10 defects divided by sample size 8

    defects divided by sample size (10/50 = .20)

(5) Unacceptable percentage 20%                                   X .20

(6) Deduction for unacceptable work                          $ 1,200.00  

    (Line 3 x Line 5)

7.3.  Determining Deductions for Planned Sampling.  For areas evaluated using planned sampling, the percentage for work in the maximum payment percentage column of the PRS is multiplied by the percentage of the lot found unacceptable. The resulting percentage is the percentage of the monthly contract price that will be deducted from the contractor for unacceptable work.  The total number of defects found, not just those in excess of the reject level, are used to determine the percentage of the lot found unacceptable.  The deduction will be computed as in 6.3, except that the defects are divided by the lot size, not the sample size.

Example.  Assume an AQL of 4%, a lot size of 50 units, 5 defects were found.  The payment computation would be as follows:

(1)  Maximum contract payment per month                  $  120,000

(2)  Maximum payment percentage is 4%                         X .04

(3)  Maximum payment for acceptable work                 $ 4,800.00 

(4)  Percentage of sample found unacceptable:

     5 defects exceeds reject level of 2

     defect divided by the lot size (5/50  =.10)

(5)  Unacceptable percentage 10%                                             .10

(6)  Deduction for unacceptable work                             $   480.00

     (line 3 x line 5)          

8.  Re-inspection Fee.
The Government will assess a re-inspection fee for the second and any subsequent inspection (s) at a flat rate of $40.00 per inspection. The fee will not be assessed for the first regularly schedule inspection.
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	Required Service 

PWS Reference


	Standard
	Maximum Allowable Degree of Deviation (AQL)
	Method of Surveillance
	The Proportion of Required Service to Monthly Contract Price

	RS-1

Menu Plannning

C.5.1.
	Menus meet minimum requirements of paras C.5.1.1. through C.5.1.4. inclusive.
	10%. Lot size shall be equal to the total number of operational days for facility each month. 


	Random Sample
	1%

	RS-2

Food Preparation

C.5.3.
	Food preparation must meet minimum require-ments of paras C.5.3.1. through C.5.3.4.23.2. inclusive.
	10%. Lot size shall be equal to the total number of operational days for facility each month. 


	Random Sample
	12%

	RS-3

Food Serving

C.5.4.
	Serving of Food must meet minimum require-ments of paras C.5.4.1. through C.5.4.13. inclusive.
	6.5%. Lot size shall be equal to the total number of operational days for facility each month.

 
	Random Sample
	6%

	RS-4

Self-Service

C.5.5.
	Service of Self-Svc. Areas must meet minimum require-ments of paras C.5.5.1. through C.5.5.4. inclusive.


	6.5%. Lot size shall be equal to the total number of operational days for facility each month. 
	Random Sample
	5%

	RS-5

Headcounter

C.5.6.
	Headcount/Cashier Svc must meet minimum requirements of paras C.5.6.1. through C.5.6.12. inclusive.


	4%. Lot size shall be equal to the total number of operational days for facility each month. 
	Random Sample
	4%

	RS-6

Administrative

C.5.7.
	Administrative Svcs. (records) must meet minimum requirements of paras C.5.7.1. through C.5.7.16. inclusive.


	10%. Lot size shall be equal to the total number of operational days for facility each month. 
	Random Sample
	5%

	RS-7

Dining Area

C.5.8.
	Dining Area preparations must meet minimum requirements of paras C.5.8.1. through C.5.8.5. inclusive.


	10%. Lot size shall be equal to the total number of operational days for facility each month. 
	Random Sample
	7%

	RS-8

Floor Cleaning

C.5.9.
	Floor Cleaning Service must meet minimum require-ments of paras C.5.9.1. through C.5.9.4. inclusive.
	10%. Lot size shall be equal to the total number of operational days for facility each month. 


	Planned Sample
	6%

	RS-9

Dishwashing

C.5.10.
	Dishwashing Service must meet minimum require-ments of paras C.5.10.1. through C.5.10.8. inclusive.
	10%. Lot size shall be equal to the total number of operational days for facility each month. 


	Random Sample
	7%
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	RS-10

Equipment Cleaning

C.5.12.
	Cleaning of Equipment must meet minimum requirements of paras C.5.12.1. through C.5.12.16. inclusive.


	4%. Lot size shall be equal to the total number of operational days for facility each month. 
	Random Sample


	5%

	RS-11

Pot & Pan Cleaning

C.5.11.
	Cleaning of Pots and Pans must meet minimum requirements of paras C.5.11.1. through C.5.11.4 inclusive.


	10%. Lot size shall be equal to the total number of operational days for facility each month. 
	Random Sample
	4%

	RS-12

Field Feeding

C.5.15.
	Field Feeding Service must meet minimum requirements of paras C.5.15.1 through C.5.15.9. inclusive.


	4%. Lot size shall be equal to the total number of operational days for facility each month. 
	Random Sample
	5%

	RS-13

Equipment Maintenance

C.7.
	Maintenance of equipment must meet minimum requirements of paras C.7.1. through C.7.5.4.17. inclusive.


	6.5%. Lot size shall be equal to the total number of operational days for facility each month. 
	Random Sample
	7%
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