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9th ANNUAL AWARDS CEREMONY

*****************************
CPAC is accepting nominations for the 9th Annual Awards Ceremony. The awards ceremony will be held on 2 June 1999 at the Officers’ Club, Lafayette Room, 1130-1300. The following categories will be recognized:

* Customer Service Award Individual

* Customer Service Award Group

* EEO Award Individual

* EEO Award Group

* Secretary/Clerk Steno of the Year

* Employee of the Year GS-1 thru 3 

* Employee of the Year GS-4 thru 6 

* Employee of the Year GS-7 thru 9 

* Employee of the Year GS-10 and up 

* Supervisor of the Year

* Executive of the Year

Criteria

* Must have been employed for 12 months proceeding 31 Mar 99.

* Nominations should cover the period 1 Apr 98 to 31 Mar 99.

Nomination Procedures
* Nominations may be made by any individual who works directly with, supervises, or has knowledge of the nominee’s capabilities. Nominations must be submitted on DA Form 1256 and include a one-page narrative stating why the nominee should be selected, and a proposed citation. Nomination packages should be as specific as possible concerning the accomplishments and abilities in 

order to enhance the selection process.

* Nominations will be submitted 

through the Activity Director/ Commander for concurrence. 

* Nominations must be in the CPAC office NO LATER THAN 31 Mar 1999.

For additional information, please contact your personnel coordinator or Sue McKenzie, Civilian Personnel Advisory Center at 396-8905.

//signed//

Sara L. Morgan

     Director of Civilian Personnel 

Category Criteria
CUSTOMER SERVICE AWARD

Give specific examples of how the nominee(s):

-- Uses a systematic approach (formal or informal) to learn about customers and their requirements.

-- Uses a systematic approach to building and maintaining customer relationships.

-- Measures and tracks trends in customer satisfaction.

-- Translates near and long-term customer requirements into service or product features.

-- Uses a systematic way of turning customer requirements into service or product features.

-- Has demonstrated (measurable and documented) improvements in customer satisfaction results.

EQUAL OPPORTUNITY AWARD

-- Achieved outstanding success supporting the program and in 

advancing EEO in the Army and in the Community.

-- Initiated, developed, or administered programs that improved 

employment status of minorities and women; or

-- Exceeded their required program responsibilities in fostering affirmative action for minorities and women.

SECRETARY & CLERK-STENOGRAPHER

-- Displays exceptional interpersonal relations which produce harmony within the office.

-- Displays technical proficiency and constantly seeks ways to improve job skills.

-- Demonstrates concern for customers and exercises sound judgment in doing what is right rather than limiting solution to rigid rules, regulations, etc.

-- Communicates effectively with high-level civilian and Government employees.

-- Demonstrates knowledge, skill, and ability in accomplishing daily office procedures.

-- Develops and implements new and improved office procedures.

-- Coordinates office activities by planning, organizing, rearranging workload according to priorities and deadlines. 

EMPLOYEE OF THE YEAR

-- Demonstrates flexibility and willingness to accept change.

-- Develops innovative/creative ideas which were successfully implemented in the organization.

-- Displays exceptional interpersonal relations which produce harmony within the office.

-- Seeks and accepts additional responsibilities.

-- Displays technical proficiency and constantly seeks ways to improve job skills.

-- Exemplifies leadership traits (i.e. helps new employees, assists 

other employees with difficult 

problems, etc.)

-- Demonstrates concern for customers and exercise sound judgment in doing what is right rather than limiting solution to rigid rules.

SUPERVISOR OF THE YEAR

-- Translates mission vision/goals into individual performance goals

-- Motivates employees to excel

-- Exhibits exceptional coaching and counseling skills

-- Empowers employees

-- Provides an environment that encourages successful team building

-- Exemplifies leadership skills

-- Measures and tacks trends in customer satisfaction reengineering success stories

EXECUTIVE OF THE YEAR

-- Develops mission, goals, visions, values and communicates them throughout the entire organization.

-- Nurtures creative thought processes of employees.

-- Encourages a work environment and climate that are conducive to the well being and development of organization members.

-- Demonstrates specific improvements and accomplishments (i.e. improvement trends, comparative data, business or financial results).

-- Is personally involved in setting direction for performance excellence.

-- Takes action to stabilize workforce during turbulent times.

-- Serves as change agent and strategic planner (addresses overall performance and competitiveness, addresses long and short term planning, leads the development of key business drivers, leads action items).

-- Measures and tracks trends in customer satisfaction.

-- Successfully develops and implements creative and innovative ideas (i.e. reengineering success stories).
      22 March 1999





 Issue 99-07














