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AR RAMADI, Iraq – The difficulties of the reconstruction effort in Iraq has been well documented, but in recent months large strides have been made.  Healthy relationships continue to grow as soldiers and Iraqis alike become more experienced in how to best get the job done. 

Despite these improvements, there are still major problems occurring at the basic levels of the process. This is especially prevalent in the educational realm where communication between the various elements involved has been difficult.


“There is a problem communicating between the military and the individual schools and also with other military units,” said Spc. Brian Carter, the education liaison for the 304th Civil Affairs Brigade, located in Philadelphia.  “Too often, the individual military units will do a project on a school and not let anyone know, which creates confusion.  Basic communication breakdown is responsible for most of our problems.”


Due to the lack of communication, it became hard for the 304th to track what repairs had been made to what schools and how much money was being spent on these projects.  The confusion severely handicapped the civil affairs soldiers’ ability to accomplish their goals of getting all schools open and fully functional within the Al Anbar province.  The nature of the province has also hindered the process.


“We have a very difficult situation in Al Anbar,” said Maj. D.A. Freiberg, an education officer with the 304th.  “There are over 800 physical school buildings and over 1100 school entities.  A lot of the schools are in very bad shape and cooperation has not always been great.” 


Additionally, Al Anbar is the largest province in Iraq in terms of size, so communication is a major issue – not just between the Coalition and Iraqi officials, but also between different units within the Task Force assigned to this province.


Carter, along with the rest of the education team, worked hard and long at organizing the military’s efforts.  And then, when finally gaining a semblance of structure, they held a meeting with the Al Anbar Minister of Education and the province’s regional school superintendents.   


The goal of the meeting was to instate a new, more methodical process of repairing schools, restocking supplies, and performing maintenance.  Also at the meeting, new proposals were made for distribution of funds to the individual schools and regional directorates.    


One in particular called for the schools to receive $200 per month each, solely for the purpose of purchasing much needed school supplies.  This had been a major shortcoming for many schools in the past, especially in rural areas that had largely been neglected in the early stages of reconstruction due to the general confusion.


“If we start things as an organized process on both sides and continue down that road it will make everyone’s life easier,” said Carter.  “We are starting to receive more money every month, so we want to ensure that things begin to run more smoothly and stay that way.”    
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CONFERENCE3 – Spec. Brian Carter (middle), education liaison for the 304th’s government support team, and Maj. D.A. Freiberg, education officer, discuss issues regarding school maintenance with the Minister of Education and his school district superintendents. 

