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CARTER


AR RAMADI, Iraq – Rarely, in the modern military are junior enlisted soldiers given the opportunity to make important decisions.  Too often their talents may be overlooked and undervalued.


Specialist Brian Carter, from the 304th Civil Affairs Brigade, is an exception to this rule – a junior soldier who has been given the task of spearheading a vital civil initiative.  Carter is s member of the Governant Support Team, the liaison to the Al Anbar Ministry of Education for the 304th, and is the military supervisor to the provincial Director of Education.


“Brian stepped up to the plate and did an excellent job,” said Lt. Col. Kermit C. Garner Jr., the Governant Support Team officer-in-charge.  “It was a combination of his skills, civilian education, and our needs that gave him the opportunity.”


Though Carter now has a position with a great deal of authority, he spent his first few months in country learning the ropes and doing a lot of ‘legwork’. 


“I started out working in the education office in Hillah with Maj. Robert Jones,” said Carter, who is from Cherry Hill, N.J.  “I was running around a lot, getting some good experience, but also doing a lot of menial work.  When we moved to Ramadi, (Jones) was moved to a new cell and I was basically put in charge.”


The valuable experience Carter gained working in Hillah with the local Ministry of Education and Jones has helped him with organizing the multitude of tasks he now has to accomplish.  From balancing the education budget and allocating funds to ensuring that schools reach an appropriate level of functionality, Carter is in charge of all of it.


“The first thing I had to do was build a rapport with the education director,” said Carter.  “That rapport lays the foundation upon which to build.”


It becomes clear during meetings that not only have Carter and his Iraqi associates developed a functional working relationship; they have gone one step further and actually become good friends.  The Iraqi men routinely give Carter gifts and one former associate has even driven hours simply to say ‘hello’.


Not only has Carter received gifts, he has also received valuable knowledge and know-how for establishing and maintaining a large-scale organization.  Carter, who is studying business marketing in college, hopes to parlay these into future civilian enterprises.     


“My time in Iraq has been a mind-opening experience no matter how you look at it,” said Carter.  “There have been times where it’s been dangerous and times where I was really frustrated, but overall I definitely think this has been positive for me.”  


Without the opportunity to fill a position above his rank and the freedom to make decisions, both Carter and the Al Anbar province would be worse off.  This is just one of the many examples of how junior enlisted soldiers have taken the initiative and accomplished missions well above what their rank designates.
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CARTER2 – Spc. Brian Carter, the coalition supervisor to the Al Anbar Director of Education, talks with an Iraqi leader about streamlining the process of reconstructing the education system. (U.S. Army photo by Sgt. Vernon O’Donell)

