By Spc. Jamie Bender

1st BCT, 1st Infantry PAO

AR RAMADI, Iraq—For the last six months, Company C, 1st Battalion, 124th Infantry Regiment, a National Guard unit from Florida, has manned a combat outpost in Ar Ramadi in support of the 1st Brigade Combat Team. The 1st BCT is part of 1st Infantry Division and Task Force All American.

The soldiers of 1st Bn., clear main supply routes on a daily basis.

“We run MSR clearance 24 hours a day, and they are still able to sneak an [improvised explosive device] in here or there,” said Sgt. 1st Class Manuel Pallango, 1st Bn. “For about the last two weeks, we have been finding one a day on the MSR and that’s good. That’s one [IED] a day that we caught that isn’t going to injure American troops and we are very proud of that.”

Facing danger daily is only one of the challenges soldiers deal with. 

“As a National Guardsman you give up a lot,” said Pallango. “We have soldiers who have their own businesses; we have soldiers who are engineers and aviators. Of course they are human and they miss family and friends, but they know they have an obligation here. They have a duty and they are very proud to serve,” 

Before the 124th could settle in for their deployment, the outpost needed many repairs and much maintenance. The outpost was once an Iraqi motor pool and required a lot of clean up before improvements could be made.

 “There were old Iraqi vehicle parts everywhere and burned out vehicles all over the place,” said Pallango. “It was just a mess. None of the buildings had power or running water. The building where I stay had no floors, no windows, no doors and no air conditioning. It was like that for a while until we got situated, and then we started making the improvements.”

The buildings now have floors and doors, and living conditions are continuing to improve.

“Now we are building two showers, real showers with hot water and sinks,” said Pallango. “And we are also building a race track so the soldiers can do [physical training]. We are also going to be connecting to the main city’s electrical power instead of using generators, and we will also be using the city’s water and sewage system.”

In addition to the living quarters, the soldiers are also getting morale, welfare and recreation activities. A basketball court and a weight room have been added to the compound and an MWR room is under way.


As each month passes, the base improves. Some of the amenities from home are finding their way to the soldiers.

“Now we have satellite television,” said Pallango. “It’s the local satellite television so we get the European version of CNN and some music channels but nothing like ESPN or anything like that. It’s better than nothing. We also have Internet [capability]. We have a little Internet café that has three hubs. We have a sign in roster and soldiers get 30 minutes at a time…. We also have Internet for soldiers without a laptop. We have a company computer that soldiers can use and write home and say hello to their families.”

The soldiers’ morale is a focus for the leadership at the outpost, said Pallango.

“It starts with the leadership and the way you react to adversity,” he said. “As a leader, if you react to adversity with courage and discipline your soldiers will follow.

As a result of leader actions, morale remains high. Pallango said he is very happy with the support of the 1st BCT.

“I think 1st Brigade has done an excellent job of going out there and casing the enemy,” he said. “We are getting very good support. They treat us not as a National Guard unit but as a regular combat infantry unit, which we are.”

