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DEPARTMENT OF THE ARMY

HEADQUARTERS, XVIII AIRBORNE CORPS AND FORT BRAGG

Fort Bragg, North Carolina 28307-5000

Regulation                                         16 June 1998

No. 600-1

Personnel-General

Action Line DIAL 6-BOSS

1.  PURPOSE.  To establish responsibility and procedures for implementing the DIAL 6-BOSS Program at Fort Bragg.

2.  SCOPE AND APPLICABILITY.  The Dial 6-BOSS Program encourages all military personnel, their family members, civilian employees, and retired military personnel residing in the area to make recommendations, suggestions, ask questions, or register bona fide complaints.  As a part of the Commanding General’s Open Door Policy, this program provides a convenient method of “Talking to the Boss” seven days a week.  Responsible commanders and designated staff will take appropriate action on each call.  The Commanding General reviews all completed inquiries.

3.  POLICY.  This is the Commanding General’s program.  While individuals are encouraged to refer matters to their chain of command, the Commanding General has extended to them the right to do otherwise.  Commanders/activity chiefs will not take derogatory action against personnel for calling DIAL 6-BOSS.

4.  RESPONSIBILITY. 

    a.  The office of the Secretary General Staff is responsible for the DIAL 6-BOSS Program.  The 6-BOSS representative maintains and transcribes recordings, assigns a control number and emails each inquiry to the appropriate major subordinate commands on a daily basis.   

    b.  All responsible agencies who do not have the mailbox system, are responsible for picking up all 6-BOSS inquiries when notified by the 6-BOSS representative. 

5.  PROCEDURES. 

    a.  Anyone desiring to record a constructive comment, suggestion, recommendation, or bona fide complaint may dial 396-BOSS (396-2677).  A recorded message will direct the caller for identification, spelling of last name, social security number, unit/address, and telephone 

_____________________________________________________________

*This regulation supersedes Corps Regulation 600-1, 3 Nov 94.  

number as appropriate.  Individuals must provide complete information in order for inquiry to be processed.

    b.  Anonymous and appreciative calls will be processed for “action as appropriate” or “information,” depending upon the importance of the individual inquiry.  Anonymous calls will also be processed and returned to this headquarters if it involves criminal, illegal, or life threatening allegations. 

    c.  Incoming inquiries will be assigned control numbers, logged, and given a suspense date of eight working days from the date the call was received (not including Corps training holidays, weekends, and federal holidays).  Inquiries will be maintained on file in the Office of the Secretary General Staff.  The DIAL 6-BOSS representative will email inquiries to responsible agencies, to ensure maximum time to investigate the inquiry.  Information copies of all inquiries are furnished to the XVIII Airborne Corps Inspector General’s Office.  Information copies of all inquiries dealing with EO/EEO issues will be provided to the Corps Equal Opportunity Office. 

    d.  Completed 6-BOSS inquiries will be emailed to this headquarters within eight working days from the current date of transcription.  A shorter suspense may be designated depending on the  nature of the inquiry.  Extensions of suspense dates, seldom granted, will be determined on a case by case basis.  The original copy of the 6-BOSS inquiry will be emailed with responses.  Pen and ink changes are authorized.  

    e.  All 6-BOSS inquiries are sensitive in nature and will be handled and viewed on a “need to know” basis.  

    f.  The responsible agency must make contact with the individual caller within 72 hours of receipt of the inquiry.  This is to keep the caller from making a second call while the 6-BOSS inquiry is being worked on by the responsible agency.  Contact may be done via telephone or in person, when this is done it is necessary to apprise the caller that the contact is in response to his/her DIAL 6-BOSS.  If a caller can not be contacted, then a letter can be sent out to the individual.  The most expedient means of contact will be used.
    g.  In the event a caller is no longer with a unit or the action is incorrectly assigned, contact the 6-BOSS representative.  Whenever referring to 6-BOSS inquiries, always use the assigned control number.

    h.  The chain of command or directorate will thoroughly investigate each inquiry.  Each element of inquiry will be addressed in the response.  All corrective actions or resolutions will be addressed in the “Action Taken” portion of the inquiry sheet.  It is

important that individuals responding to callers recognize that they
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are responding for the Commanding General of XVIII Airborne Corps and Fort Bragg.

    i.  Responses will be emailed to the Corps 6-BOSS representative.  Each reply will include the name of the person who contacted the caller, the date contact was made, and method by which the caller was contacted.  The response to the 6-BOSS inquiry will have the signature 

block of the individual responding to the inquiry.  Additionally, to

ensure the chain of command is apprised of the action, the major
subordinate commander, separate brigade commanders, directorate head 
or equivalent will review and type their signature block on the email response (Do not type original signed over the signature block).  All responses will be done using the REPLY function of the email versus the forward function.  In the absence of the commander or directorate head, assumption of command orders must accompany the response.  The assumption of command orders will be attached to the email response.

    j.  Each inquiry, with the response, is provided to the commanding general for review.  Any comments, requests or recommendations made by the Command Group on the response will be returned to the responsible 

agency.

6.  PUBLICITY.  Maximum publicity will be given to this program through newspapers, notices, and commander’s call.

(AFZA-SGS/Tel 6-6800)

FOR THE COMMANDER:

                                    OFFICIAL:

                                    JOHN R. VINES

                                    Brigadier General, GS

                                    Chief of Staff

     //s//
DAVID J. SMITH

LTC, SC

Director, Information Technology Business Center

DISTRIBUTION:

A & E

100 AFZA-SGS
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*6-BOSS Routing Diagram*

Figure 1. 
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From:     Ivy, Ousley SGT

Sent:     Wednesday, April 22, 1998 9:23 AM 

To:       Carr, Michael SPC

Subject:  6-BOSS

  The attached 6-BOSS complaint is sent for action.


    71.doc

*E-mail with attached 6-BOSS sent to the Responsible Agency 6-BOSS Representative from CORPS 6-BOSS Representative*
Figure 2.
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DIAL 6-BOSS INQUIRY

CURRENT DATE:  22 Apr 98                          6-BOSS #:  04-074-98

SUSPENSE DATE:  05 May 98

RESPONSIBLE AGENCY:  SGS

DIAL 6-BOSS is a means of communicating with the Commanding General.  This Dial 6-BOSS inquiry is directed to you for completion of action within EIGHT WORKING DAYS from date of call.  CONTACT the below named-INDIVIDUAL to bring this action to closure.  Provide an EMAIL RESPONSE to ivyousley.  THE ACTION OFFICER AND MAJOR SUORDINATE COMMANDER (OR EQUIVALENT) WILL REVIEW THIS INQUIRY PRIOR TO EMAILING TO SGS.  Interim replies WILL BE provided if the final action cannot be completed by the established suspense date.  Anonymous 6-BOSS are provided for information purposes only.  This inquiry is reviewed

by the Commanding General.  **COMMANDERS WILL NOT TAKE ANY ADVERSE ACTIONS AGAINST THEIR SOLDIER FOR USING THE DIAL 6-BOSS PROGRAM.**

-------------THIS IS AN ACTION PROGRAM – KEEP IT MOVING!--------------

______________________________________________________________________

NAME:  LASTNAME, FIRSTNAME   SSN:  000-00-0000    RANK:  SGT/DEP

UNIT/ADDRESS:  HHC, XVIII AIRBORNE CORPS          TELEPHONE:

COMMENTS:  I have a problem with your Distribution Center operating hours.  RECORDED 21 APR, 1830
*Attached 6-BOSS sent to Responsible Agency 6-BOSS Representative from CORPS 6-BOSS Representative*

Figure 3.  
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From:     Carr, Michael SPC

Sent:     Wednesday, April 22, 1998 9:45 AM

To:       Thorne, Brian 1LT

Subject:  FW: 6-BOSS

Sir,

  Please assign an Action Officer for the attached 6-BOSS.

V/R

-----Original Message-----

From:     Ivy, Ousley SGT

Sent:     Wednesday, April 22, 1998 9:23 AM

To:       Carr, Michael SPC

Subject:  6-BOSS

  The attached 6-BOSS complaint is sent for action.

     

    71.doc

6-BOSS has been forwarded from the Responsible Agency Representative to the Responsible Agency Reviewing/Approval Authority*
Figure 4.
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From:     Thorne, Brian 1LT

Sent:     Wednesday, April 22, 1998 9:47 AM 

To:       Young, Sylvia SSG

Subject:  6-BOSS

SSG Young, 

    I assigned you as Action Officer for the attached 6-BOSS.

ATW,

Thorne

-----Original Message-----

From:     Carr, Michael SPC

Sent:     Wednesday, April 22, 1998 9:45 AM

To:       Thorne, Brian 1LT

Subject:  6-BOSS

Sir,

    Please assign an Action Officer for the attached 6-BOSS.

-----Original Message-----

From:     Ivy, Ousley SGT

Sent:     Wednesday, April 22, 1998 9:23AM

To:       Carr, Michael SPC

Subject:  6-BOSS

The attached 6-BOSS complaint is sent for action.


    71.doc

*6-BOSS has been assigned an Action Officer*
Figure 5.
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From:     Young, Sylvia SSG

Sent:     Tuesday, April 28, 1998 3:26 PM

To:       Thorne, Brian 1LT

Subject:  6-BOSS

6-BOSS # 04-074-98                                DATE:  28 April 1998

ACTION TAKEN:

I spoke with Mr. Lastname on 23 April 1998 and explained our opening hours in detail.  His concern was the Distribution Center was not opened on Wednesday mornings.  I informed him that the Distribution Center is closed 0900-1300 every Wednesday for Sergeant’s Time Training.  He stated that he was not aware that we conducted Sergeant’s Time Training in the Corps Headquarters.  Mr. Lastname expressed his appreciation for the quick response.

V/R

ACTION OFFICER:  Sylvia Y. Cohen Young, SGS NCOIC, 396-7438         

*Action Officer completes 6-BOSS and e-mail to the Responsible Agency Approving/Reviewing Authority*

Figure 6.
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From:     Thorne, Brian 1LT

Sent:     Wednesday, April 29, 1998 2:12 PM

To:       Carr, Michael SPC

Subject:  RE: 6-BOSS

   -----Original Message-----

From:     Young, Sylvia SSG

Sent:     Tuesday, April 28, 1998 3:26 PM

To:       Thorne, Brian 1LT

Subject:  6-BOSS

6-BOSS # 04-074-98                                DATE:  28 April 1998

ACTION TAKEN:

I spoke with Mr. Lastname on 23 April 1998 and explained our opening hours in detail.  His concern was the Distribution Center was not opened on Wednesday mornings.  I informed him that the Distribution Center is closed 0900-1300 every Wednesday for Sergeant’s Time Training.  He stated that he was not aware that we conducted Sergeant’s Time Training in the Corps Headquarters.  Mr. Lastname expressed his appreciation for the quick response.

V/R

ACTION OFFICER:  SSG Sylvia Y. Cohen Young, SGS NCOIC, 396-7438             

REVIEWEING OFFICIAL:  1LT Brian J. Thorne, ASGS, 396-6800

Sir,

Mr. Lastname was satisfied with our response and thanked us for explaining our Sergeant’s Time Training policy to him.  Believe we have a 100% solution.

V/R

Thorne     

*E-mail sent (using the REPLY function) from the Responsible Agency Reviewing/Approval Authority to Responsible Agency Representative*
Figure 7.
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From:     Carr, Michael SPC

Sent:     Wednesday, April 29, 1998 5:18 PM

To:       Ivy, Ousley SGT

Subject:  RE:  6-BOSS

Completed 6-BOSS is enclosed.

   -----Original Message-----

From:     Thorne, Brian 1LT

Sent:     Wednesday, April 29, 1998 2:12 PM

To:       Carr, Michael SPC

Subject:  RE: 6-BOSS

   -----Original Message-----

From:     Young, Sylvia SSG

Sent:     Tuesday, April 28, 1998 3:26 PM

To:       Thorne, Brian 1LT

Subject:  6-BOSS

6-BOSS # 04-074-98                                DATE:  28 April 1998

ACTION TAKEN:

I spoke with Mr. Lastname on 23 April 1998 and explained our opening hours in detail.  His concern was the Distribution Center was not opened on Wednesday mornings.  I informed him that the Distribution Center is closed 0900-1300 every Wednesday for Sergeant’s Time Training.  He stated that he was not aware that we conducted Sergeant’s Time Training in the Corps Headquarters.  Mr. Lastname expressed his appreciation for the quick response.

V/R

ACTION OFFICER:  SSG Sylvia Y. Cohen Young, SGS NCOIC, 396-7438             

REVIEWEING OFFICIAL:  1LT Brian J. Thorne, ASGS, 396-6800

Sir,

Mr. Lastname was satisfied with our response and thanked us for explaining our Sergeant’s Time Training policy to him.  Believe we have a 100% solution.

V/R

Thorne     

*E-mail sent (using the REPLY function) from Responsible Agency Representative to Corps 6-BOSS Representative

(Completed 6-BOSS)*

Figure 8.
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Receives emailed 6-BOSS replies from Responsible Agency Representative or final reviewing official. Prepares 6-BOSS inquiries and responses for Command Group.  





Receives emailed 6-BOSS replies from final reviewer.  Using the REPLY function of email, sends response to the SGS 6-BOSS representative.  





Receives emailed 6-BOSS replies from Action Officer or subordinate reviewer(s).  Using the REPLY function of email, sends response to their 6-BOSS representative.





Receives emailed 6-BOSSs from Responsible Agency or subordinate representative.  Using the REPLY function of email, sends response to the Responsible Agency or subordinate representative to review.





Receives emailed 6-BOSSs from Responsible Agency 6-BOSS representative.  Using the FORWARD function of email, sends inquiry to the action officer for response.  Maintains 6-BOSS log for tracking purposes.





Receives emailed 6-BOSSs from SGS and using the FORWARD function of email sends inquiry to subordinate representative or action officer for response.  Maintains 6-BOSS log for tracking purposes.





Emails 6-BOSS inquiries to responsible unit or agency.
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