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ARTI CLE XXXI
GRI EVANCE PROCEDURE

SECTION 1. The purpose of this Article is to provide a
nmut ual Iy acceptabl e net hod of pronpt and equitable
settl enent of grievances.

SECTION 2. A grievance neans any conplaint (a) by an
enpl oyee concerning any matter relating to the enpl oynent
of the enployee; (b) by the Union concerning any matter
relating to the enpl oynent of any enpl oyee; or, (c) by an
enpl oyee, the Union or the Enpl oyer concerning:

(1) The effect of interpretation or a claimof breach,
of a collective bargaining agreenent; and/or

(2) Any clained violation, msinterpretation, or
m sapplication of any law, rule, or regul ation
affecting conditions of enploynent.

SECTION 3. The following matters may not be rai sed under
this procedure:

(a) Any claimed violation relating to prohibited
political activities.

(b) Actions concerning any enpl oyee benefit over which
t hi s bargai ni ng agency has no authority.

(c) A suspension or renoval acconplished in the
interest of National Security.

(d) Gievances concerning any exam nation,
certification or appointnent.

(e) Giievances concerning the classification of any
position which does not result in the reduction in
grade or pay of an enpl oyee.

(f) Any matter that has been raised in whole as an
Unfair Labor Practice (ULP).

(g) Any matter that has been raised in part as an
Unfair Labor Practice (ULP) by the grieving enployee.

(h) Any action appeal able to the Merit System
Protecti on Board (MSPB)

(i) Any action that can be raised through the Equal
Enpl oyment Cpportunity (EEO |aw and/ or regul ati ons.

(j) Any appeals to the Conptroller General.

(k) Any Prohibited Personnel Practice or issues that



have been raised to the Ofice of Special Counsel
(0sC).

SECTION 4. This procedure shall be the exclusive procedure
avai l abl e to the Union, Enployer, and bargaining unit

enpl oyees for resolving grievances which fall withinits
coverage. Any enpl oyee or group of enployees may present
their grievances to the Agency and have them adj usted

wi t hout the intervention of the Union, as |long as the Union
is informed of the grievance and is given an opportunity to
be present at the grievance proceedings. An enpl oyee
utilizing this procedure will represent hinself or be
represented by the Union.

SECTION 5. Allegations of non-grievability or non-
arbitrability of a grievance will normally be raised by the
time a Step 3 decision is rendered. In the event either
party shoul d declare a grievance non-grievable or non-
arbitrable, the original grievance shall be considered
amended to include this issue. All disputes of
grievability and arbitrability shall be referred to
arbitration as a threshold issue in the related grievance.
If the arbitrator decides the issue is
grievable/arbitrable, the nerits of the issue will then be
decided by the arbitrator. Conversely, if the arbitrator
decides the issue is not grievable/arbitrable, the case
wi |l be considered closed and the arbitrator will not go
into the nerits.

SECTION 6. Should two or nore enpl oyees have identi cal
grievances, the grievances will be conbined and processed
as one grievance. The decision on the conbined grievance
wi || be binding on the other grievances.

SECTION 7. Should a grievance hearing official decide that
consideration of a grievance requires an initial witten
interpretation of policies, regulations or |aw of any
appropriate authority, the follow ng procedure shall apply:

a. Processing beyond Step 1 of the grievance procedure
will be delayed until the Enployer has requested and
obtained a witten interpretation fromthe proponent.

b. The interpretation obtained shall be included anong
the itenms which are reviewed by the arbitrator, in the
event the grievance is submtted to arbitration.

SECTION 8. An aggrieved enployee, if otherwise in a duty
status, shall be granted a reasonabl e anobunt of official
duty time to prepare their grievance. The enpl oyee wll

al so be granted the official tinme required to attend
grievance presentation neetings schedul ed under this
Article. During working hours, the enployee is required to
obtain perm ssion fromhis supervisor prior to |eaving the



84. worksite. Normally, this permssion will be granted for
85. the purpose stated in this Section, unless workload or
86. other conpelling circunstances necessitate tenporary

87. denial. Upon denial, the enployee will be given another
88. time and date they can | eave the worksite for a period of
89. time agreed upon by the Enployer and enpl oyee.

90. SECTION 9. The follow ng procedures will apply in

91. processing all grievances covered by this Article. Any

92. grievance not presented within thirty (30) cal endar days of
93. the date of the occurrence shall not be presented or

94. considered at a |later date unless the Union or enpl oyee can
95. denobnstrate that they were not aware of the grievable

96. issue.

| NFORVAL RESOLUTI ON PROCESS

97. The aggrieved enpl oyee and/or steward will notify the

98. immedi ate supervisor (or designee) of their intent to

99. initiate the Informal Resolution Process. The supervisor
100. (or designee) will schedule a neeting date within seven (7)

101. cal endar days. The aggrieved enpl oyee and/or steward wil |
102. present the issue orally to the i medi ate supervisor (or
103. designee) and the parties will discuss the issue. A

104. decision will be rendered to the enployee orally or in
105. witing within seven (7) cal endar days after concl usion of
106. the neeting. Enployee grievances resulting fromformal
107. disciplinary action other than a reprimnd (which w |

108. start at the informal resolution process) or a matter that

109. is outside the scope of the supervisor’s authority, e.g.
110. actions taken by the G vilian Personnel Ofice, wll omt
111. this step; such grievances will be initiated at the Step 2
112. level.

FORMAL GRI EVANCE PROCESS

113. a. Step 1 - If no satisfactory solution is reached as
114. a result of the informal proceedings, and the grievant
115. chooses to pursue the matter further, the grievant nust
116. submt two (2) copies of the grievance in witing to
117. the Fort Bragg G vilian Personnel Ofice addressed to
118. the second | evel supervisor within seven (7) cal endar
119. days after know edge of the informal decision or if no
120. decision is received within fifteen (15) cal endar days
121. after the date of the nmeeting. The witten grievance
122. mnust identify the enployee by nane, title, grade and
123. organi zational unit and nmust state the specific nature
124. of the grievance, the Article(s) and Section(s) of this
125. Agreenent in dispute, the renedial action sought, and
126. the nane of the designated representative, if any. The
127. enploying agency will schedule a Step 1 neeting with
128. the second | evel supervisor or other agency designated
129. official to be held within fifteen (15) cal endar days
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after receipt of the witten grievance. The aggrieved
enpl oyee and/or steward will neet with the managenent
official and their representative on the schedul ed date
and present the grievance. The nmanagenent official’s
representative shall not be a active participant in the
presentation of the grievance. A decision wll be
rendered to the aggrieved enployee within fifteen (15)
cal endar days after conclusion of the Step 1

di scussion. Enployee grievances resulting fromfornma
di sciplinary action other than a reprimand (which wll
start at the Informal Resolution Process) or a matter
that is outside the scope of the supervisor’s
authority, e.g. actions taken by the G vilian Personnel
Ofice, will omt this step; such grievances will be
initiated at the Step 2 | evel

b. Step 2 - If no satisfactory solution is reached as
a result of Step 1 proceedings, and the grievant
chooses to pursue the matter further, they nust submt
two copies of the grievance in witing to the Fort
Bragg G vilian Personnel O fice addressed to the step 2
grievance official who nust be at |east one |evel bel ow
the Step 3 official within seven (7) cal endar days
after receipt of the Step 1 deci sion. The witten

gri evance nust identify the enpl oyee by nanme, title,
grade and organi zational unit and nust state the
specific nature of the grievance, the Article(s) and
Section(s) of this Agreenment in dispute, the renedial
action sought, and the nane of the designated
representative, if any. This subm ssion by the
grievant at Step 2 nust show which specific aspects of
the grievance, if any, were resolved at Step 1. The
enpl oyi ng agency will schedule a Step 2 nmeeting with
the step 2 official or other agency designated official
to be held within fifteen (15) cal endar days after
recei pt of the witten grievance. The aggrieved

enpl oyee and/or steward will neet with the managenent
official and their representative on the schedul e date
and di scuss the grievance. A decision will be rendered
to the aggrieved enployee within fifteen cal endar days
after conclusion of the Step 2 discussion. Enployee
grievances resulting fromformal disciplinary action
other than a reprimand (which will start at the

| nformal Resol ution Process) or a matter that is

out side the scope of the supervisor’s authority, e.g.
actions taken by the Gvilian Personnel Ofice, wll be
filed at this step; such grievances wll be initiated
at the Step 2 |evel.

c. Step 3 - If the grievant (or the Union in case of
Uni on grievances) is not satisfied with the decision
issued at Step 2, and if they choose to pursue the
matter further, they nust, within seven (7) cal endar
days after receipt of the Step 2 decision, submt two
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copies of the witten grievance submtted to the
Cvilian Personnel Ofice addressed to the Garrison
Commander or Commander/Head of Tenant Unit (or their
desi gnees), as appropriate, for review and deci sion.
The enpl oyi ng agency will schedule a Step 3 neeting
with the step 3 official or other agency designated
official to be held within fifteen (15) cal endar days
after receipt of the witten grievance. This

subm ssion by the grievant at Step 3 nust show which
speci fic aspects of the grievance, if any, were
resolved at Step 2. The deciding official at this

level will review the grievance, neet with the parties
and render their decision in witing within fifteen
(15) cal endar days after the neeting. |If the decision

is unsatisfactory to the Union, the grievance nmay be
referred to arbitration. Such requests shall be nade
inwiting to the Gvilian Personnel Oficer within
thirty (30) cal endar days after receipt of the Step 3
deci si on.

d. At any level of the formal grievance process where
the grievant accepts the proposed renedy, such
acceptance will be comunicated to the other party in
writing.

SECTION 12. Union grievances will be initiated at the Step
2 level of the formal grievance process.

SECTION 13. Giievances submtted by the Enployer will be
initiated within (30) cal endar days of the date of the
occurrence unl ess the Enpl oyer can denonstrate that they
were not aware of the grievable issue. Such grievances
will be submtted in witing to the President, AFCE

Local 1770; will state the provisions(s) of the Agreenent
all egedly violated by the Union; and the renedial action
sought. The Local President, or his designee, wll neet
with the grieving official or their designee within seven
(7) cal endar days of receipt of the grievance and attenpt
an informal resolution. The Local President will submt a
witten decision on the matter within fifteen (15) cal endar
days of the neeting, unless a nutually satisfactory
resolution is reached at the neeting. |If the grievance is
not resolved by the Local President, the Enployer may
submt the matter to arbitration

SECTION 14. The Union may file a grievance which
duplicates that filed by an enpl oyee or group of enployees.
However, in such cases the duplicate grievances shall be
conbined into one grievance prior to proceeding to Step 3
of the grievance procedure. It is understood that the

Uni on may continue the action should the enpl oyee or group
of enpl oyees drop their grievance.

SECTION 15. Time limts specified in this Article may be
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extended only by nmutual consent of the parties. Failure of
the party receiving a tinely grievance to observe tine
limts for any step of the grievance procedure will entitle

the grievant to advance to the next step.
grievant to observe such time limts wll
abandonnment of the grievance.

Failure of a
constitute



