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Chapter 7

 Running an

Effective FRG—Special Events
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Keep the Fun Times Coming!
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Certainly, all the ingredients for an effective FRG are essential, but no matter what else the FRG does, fun events are an absolute must. Fun activities are the best way to get to know other FRG members and develop unit cohesion. To create an FRG that is flourishing and growing strong, plan some fun things to do as a unit family. In fact, everything the FRG does should be fun or at least pleasant—even the business meetings. 
Choosing Fun Events 
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[image: image4.wmf]The FRG leader should allow FRG members to decide on the fun activities they would like to participate in as an FRG. This group decision should be the subject of one of the early FRG meetings. One way to develop a short list of fun activities that most of the membership will enjoy is to brainstorm ideas with the entire FRG. 
[image: image5.wmf]Brainstorming. Remember your AFTB classes in problem solving? Brainstorming in a group setting was discussed as an excellent way to identify innovative ideas. Here’s how it works:

· The special events chairperson tells the FRG that they want to plan some fun events by brainstorming for ideas. The chairperson then explains the rules, or norms, that the group will follow. In turn, each member suggests an idea—with no discussion, and no criticism or comments on anyone’s input; everyone uses his imagination, “piggybacks” off others’ ideas, and suggests a new idea. 
· The chairperson records each person’s idea on a flip chart or blackboard and moves on to the next person. Speed and spontaneity are the keys.
· The chairperson works through the membership one at a time until everyone has contributed at least one idea. The whole process should take 10–15 minutes. (With a very large FRG, use a committee approach, with representatives from a cross section of the FRG.)
· Finally, the chairperson leads the group through voting to identify the top three to six ideas, which will be the short list of fun things most members really want to do. With this list in hand, these activities can be planned for sometime during the year.
[image: image6.wmf]After brainstorming for fun ideas, the special events committee should convene to work out a proposed schedule for the year. Of course, they will check the training calendar to avoid conflicts. Next, the chairperson should visit with the FRG leader and commander to obtain approval for the proposed schedule. Once it’s settled, the schedule can be passed on to the FRG membership, via the FRG newsletter. 
What Are Some Fun Things to Do? 

[image: image7.wmf][image: image8.wmf][image: image9.wmf]Actually, the list is endless. Every major Army post has a healthy list of its own. How can leaders find out what’s going on?
· Log onto www.mwr.com, which is Morale, Welfare, and Recreation’s (MWR) website. 
· [image: image10.wmf][image: image11.wmf]Get copies of the directory published annually by Directorate of Community Activities (DCA)—it’s full of information about facilities and events for recreation on post.
· Also, obtain copies of the monthly MWR newsletter with information about entertainment, dining, outings at local recreation areas, athletic events, and special events.
· [image: image12.wmf]Check out the post newspaper, which is usually distributed weekly and has updates of events planned for the coming week.
· Log onto the websites of surrounding cities to see their calendars of events.
· Check out the local newspapers for more ideas.
· Reserve FRGs should plan to be a part of the unit’s Family Day in order to promote and energize the FRG. See USARC Regulation 608-1 for some excellent ideas on things to include.
The Planning Phase

Now that FRG members have decided on the fun events they want, it’s time to plan.
1.
When?
· Schedule two to three large fun events per year—more if the FRG has enough volunteers to support them.
· Check the unit training schedule to avoid conflicts.
· Check the calendar for holiday weekends and other special weekends (Superbowl, for instance).
· Match events with the seasons.
· Propose logical dates and alternates for each event.
· Review the proposed schedule with the special events committee and then the commander.
2.
Where?
· Will the event involve travel? 
· How far is the location from the post?
· What are opening and closing times?
· Do they allow patrons to bring food and drinks there?
3. Costs?
· If traveling by bus, what is the cost?
· What is the admission fee for adults and children?
· Will the management give a volume discount?
· How will everyone be fed, and what is the cost?
· If a site must be rented, what is the cost and reservation deadline?
· Is childcare needed, and what is the cost?
· What are the overall costs for the event?
· How will these costs affect low-income soldiers and families?
· How will the expenses be paid?
· Does a fundraiser (or two or three) need to be held?
4.
Who?
· Whole FRG? Remember single soldiers and single parents.
· Families only?
· Children?
· Extended family members?
5. How? Define tasks and schedules for key committees.
· Special Events (lead committee—site reservation, coordinate with other committees regarding tasks and schedules)
· Entertainment (games, activities, equipment, etc.)
· Food and drink (potluck, barbecue, purchase at site, etc.)
· Phonetree (get the word out to everyone)
· Newsletter (get the word out to everyone)
· Fundraiser (plan and supervise fundraisers) 
· Treasurer (inform leadership of available funds; disburse as needed)
· Others committees as needed to help transport equipment to/from the site, set up, dismantle equipment, supervise games, etc. 
There probably are other tasks to consider, and once again, brainstorming among the leadership will help bring them to mind. Once a good draft list of those tasks is compiled, put the key tasks and dates on a planning calendar. Use an event planning worksheet to help identify when critical tasks must be done. Start from the day of the event and work backward toward the present, writing down on a worksheet the tasks that must be done, who will be responsible, and when they must be accomplished. Figure 11 contains a sample event planning form.
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Figure 11. Sample Event Planning Form.
Making it Happen

Planning carefully and completely helps to ensure that all critical tasks are completed on time. It also provides leaders with an excellent tool for supervising key volunteers and monitoring progress. Provide a copy of the planning guide to each committee so they are tuned in to the plan, and make sure they know their roles. From time to time, meet with the committees, or exchange phone calls or e-mail to check the status of critical items. 
Be sure to thank and praise the committee chairpersons and all volunteers at regular intervals, especially publicly. If any critical tasks begin to slip, use kind and persuasive skills to help the committee chairperson involved to get on track. If necessary, assign someone else to help. 
The key thing is to get everyone involved in doing something. Utilize single soldiers, too—and not just for the “dirty” work. Each FRG has a treasure trove of talent and ability to draw on. Use it well, and be pleasantly surprised at the outcome. Remember, in addition to having fun together, the goal of special events is to build cohesion and improve morale among the unit family. Make it happen!
Finally, the After Action Report

When the event is over, be sure to review and summarize all aspects of what was involved in planning and carrying out the event. Identify what went well; what areas or actions caused concern; what could have been done in a better, more efficient manner; who should be thanked; and what the group recommends about the event. This way, the FRG has a record of events that have occurred. In the future, they can chose to repeat a very successful event, repeat with certain changes to improve the event, or choose never to try that event again based upon the experiences of all involved. An After Action Report (see Figure 12 for a sample report form) is part of the history of the FRG that is passed on from leader to leader.
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Event 
Date 


Successes:

What went well?

Concerns: 

What could have been done better?

Thanks to:

Who helped?

Recommendations?

Figure 12. Sample After Action Report Form.

Safety and Health during FRG Events

Food and Water Sanitation

Each time food is purchased, prepared, stored, transported, and served, think about preventing food-borne illness. Here are some basic pointers:
· Procure foods and water only from authorized sources.
· Do not allow frozen or chilled foods to stay unrefrigerated for too long.
· Store perishables at proper temperatures.
· Protect food from contamination by vermin.
· When thawing frozen meats, plan ahead—thaw in the refrigerator or, more quickly, in a microwave.
· Avoid contaminating food during preparation, transport, storage, and serving.
· Cook potentially hazardous foods (meats, poultry, fish, eggs, etc.) to the proper internal temperatures.
· Keep cold foods cold and hot foods hot and covered during transport, storage, and serving.
· Don’t allow prepared foods to remain on the serving line for more than two hours (cumulative).
· Ensure that containers, plates, utensils, etc., are clean.
· Provide for handwashing near the dining area and restrooms.
· Try to serve all the food; don’t keep leftovers that have been on the serving line for too long.
· Make sure ice for drinks is protected from contamination, and don’t use the same ice for drinks that was used for cooling food.
The food committee chairperson and other volunteers should contact Preventive Medicine on the installation or the county health office for information and guidance on food safety questions.
[image: image14.wmf]Protection from Biting Creatures
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Particularly during warm weather, chiggers, ticks, mosquitoes, spiders, and other creatures can cause discomfort and even serious illness. Take the following preventive measures for protection:
· Prior to the FRG event, make sure the area to be occupied is mowed. Tall grass harbors chiggers and ticks. 
· Encourage all members to bring and use personal insect repellents. Apply the repellents while outside—not in enclosed areas.
· [image: image16.wmf][image: image17.wmf]When families and soldiers arrive at the site, give them a safety and health briefing.
· [image: image18.wmf]Warn members, especially children, to stay away from high grass or undergrowth.
· Tell everyone to avoid contact with skunks, squirrels, snakes, and other indigenous animals in the area.
Protection from Heat and Sun
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During outdoor FRG events in hot, humid weather, it is important to avoid heat injuries. Follow the suggestions below for protection:

· Ensure that plenty of water is available, and encourage everyone to drink plenty of water to avoid dehydration.
· Reserve a pavilion or other shelter large enough to provide shade for the membership.
· Caution all members about heat injury and sunburn, and encourage use of sunscreen, hats, drinking plenty of water, and moderation in activity during peak hours.
· Plan games and activities that will not cause overheating of members, especially children.
· Especially be sure that infants are not overexposed to the heat.
· Keep an eye out for members showing signs of impending heat injury, and take preventive measures right away.
· Start first aid immediately if anyone has a heat injury.
[image: image20.wmf]Water Safety

Especially when boating, canoeing, water skiing, or jet skiing, safety comes first.

· Learn and broadcast water safety rules at the locale.
· Alcohol is forbidden in water sports on post.
· Be sure everyone onboard wears a functional life vest.
· Keep speed down to reasonable level.
· No “hotdogging,” and especially watch out for swimmers.
· Help members who have little experience with boats.
· Return to shore (or don’t go out) if the weather is or will be severe.
· Enforce rules and correct infractions.
· Encourage members not to swim until at least an hour after eating.
Driver/Passenger/Pedestrian Safety 

· Be sure vehicles are parked and driven only in permitted lots and on roadways.
· Watch for children, especially if visibility is reduced.
· Observe posted warning and speed limit signs in recreational areas.
· No drinking and driving.
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Other Safety Issues

· Keep propane cylinders away from fire and high heat. 
· Keep a functional fire extinguisher near the cooking area.
· Lift heavy equipment properly to protect from back injuries; recruit sufficient help, and use legs instead of the back to lift. 
· [image: image22.wmf]Ensure that electrical outlets, appliances, and cords are in good repair and are not operated in standing water.
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