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Chapter 9

 The FRG—Bringing It All Together
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Genuine caring and regard for all soldiers and families and a commitment of selfless service to them are exactly what make FRGs truly effective. This final chapter brings together all the essential ingredients and key tasks of effective FRGs. The central questions FRG leaders must answer are:
· Do I have a clear understanding of the vital role of the FRG in building soldier and family morale, cohesion, and self-reliance? 
· Do I understand how critical an effective FRG is to successful accomplishment of the unit mission?
· Will I focus on the basic aspects of building and operating an effective FRG instead of fancy ideas that look good on paper but really do nothing to improve the well being of soldiers and families? 
· Will I empathize with FRG members’ concerns and needs and make my sole FRG agenda to help them successfully endure the stresses they face in military life?
· Will I set aside self-interest and give genuine, selfless service to them?
If you can answer affirmatively to all of these questions, then you, as an FRG leader, are ready to make good things happen in the FRG. 
A Calm and Well-Planned Approach

There are several ways to bring any organization from concept to reality, but one of the best ways to build an effective FRG is to use the FRG Checklist (provided at the end of this chapter on pages 149–151) as a guide. Note that the checklist is built around a framework of the essential ingredients. Under each of these ingredients, key tasks are addressed in detail. Use this handy checklist:

· as a guide in getting started,
· to plan and use as a reference,
· to educate and train other leaders,
· to measure progress, and
· to pinpoint weak areas. 
Improving An Existing FRG 

When starting up an FRG, leaders need to blend all the essential ingredients—not just a couple and not just the easy ones—to accomplish the key tasks of an effective FRG. Likewise, all leaders of weak FRGs need to deal with all the important issues—not just the inconsequential ones. Many soldiers and families depend on the FRG leader’s ability to transform a weak FRG into an effective FRG. Once the FRG is going, the trick is to keep improving it and sustaining it during all the changes that occur—deployments, missions, commanders, FRG leaders, and any major stresses.
Many pitfalls of weak FRGs are symptoms of underlying problems. Listed below are some common symptoms of weak FRGs: 
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· There is no Soldier-Family Readiness Plan.
· Leadership has no or unclear family readiness goals.
· FRG meetings are tense and unfriendly.
· Few people participate in FRG functions.
· Infighting and turf wars are evident among FRG leaders.
· Soldiers and families know little about their unit FRG.
· Little or no information is passed to family members.
· Key FRG leadership positions are chronically vacant.
· The FRG doesn’t exploit resources available for members.
· There is no FRG phonetree, or the phonetree is badly out of date.
· No fun events are shared by unit families and soldiers.
· FRG leadership is not knowledgeable and skilled.
· Morale is poor in the unit and among the families.
What is the problem? It’s easy to recognize symptoms of a problem, but in order to correct it, leaders first have to identify the problem. Then the leader must focus on resolving the problem—not just focus on the symptoms. 
Problem Solving 

Techniques and skills for problem solving are so important that Operation READY materials and all three levels of AFTB include a problem-solving course. Every leader in the FRG should know and use these skills. Figure 15 shows the steps involved in the problem-solving process.
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Suitable?

Will it solve the problem?

Is it practical?

Will others accept it?
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Value?

Choose Best Solution and Implement
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Figure 15. Problem-Solving Steps.

Identify the Problem. Identifying the problem is critical to the entire problem-solving process. Many people don’t know the difference between the symptoms of a problem and the problem itself. Often, what people see is only the effect(s) and not the cause(s) of those effects. Leaders must correctly look at situations and discern the underlying cause, which is the real problem. Only then can the leader direct the group to a sound solution. 

A great way to identify problems and possible solutions is to brainstorm with key leaders. After all, a group can usually come up with better ideas than an individual can alone. The technique of brainstorming is described in Chapter 7 of this handbook. 

· Plan and conduct a workshop with key unit and FRG leaders (not with the entire FRG) to brainstorm the symptoms and possible causal connections. 
· Be aware that some issues can be very sensitive—especially if those who are causing the problem are present. However, to improve the FRG, gentle and tactful honesty is necessary.

· Talk with the commander, first sergeant, and their spouses. Discuss plans for the FRG and get their inputs—even if one of these individuals may be at the heart of the problem.

· Another excellent way to identify problem areas is to use the FRG Checklist at the end of this chapter (pages 149–151). It would be helpful, in fact, to have a representative sample of spouses (of senior, middle and junior grade soldiers) complete the checklist. This approach ensures the best feedback about the actual problem or problems facing the FRG.
Gather Information/Research. As part of the process, leaders must do their homework—that is, gather relevant information to make sure they are on the right track. Also, leaders should realize that the steps can overlap and may even be repetitive. For example, if the leader gets halfway through the process and realizes that additional causal factors may exist, the leader should start the process again. 
Identify and Test Possible Solutions. Analyzing possible solutions is crucial to selection of the best solution. But how do leaders decide which is the best solution? Three methods for selection are shown below:
· For each possible solution, make a table listing the positive and negative sides of the solution, considering factors such as cost, time requirements, etc. Do this for each suggested solution. Figure 16 contains a sample problem-solving table.
· Test each solution using these criteria:
Suitability—does the solution fit the problem?
Results—will it actually solve the problem?
Feasibility—is it practical? How much will it cost?
Acceptability—will others buy into it?
· Finally, the FRG leader and committee chairpersons can discuss solutions and vote on the best solution. This alternative is better than guessing at a solution.
Implement the Solution. This step in the problem-solving sequence accentuates the need to follow through once a decision is made. Some people will study a problem to death but never resolve it—simply because they can’t put the decision into action. Leaders want to make sure decisions are carried out and need to be gently decisive to accomplish important tasks for the FRG members’ benefit.
· Review the key tasks (see Chapter 3) that need attention.
· Brainstorm plans for improvement.
· Call your installation FRG trainer or your state Family Program Office for help, if needed.
· Make assignments, and provide copies to each leader.
· Review progress at intervals; make midcourse changes, if needed.
· Keep the leadership informed.
· Encourage and praise other leaders who help.
· Be patient. It might take a while, but the results are worth it!
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Figure 16. Sample Problem-Solving Table.
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Prevalent Problems in Weak FRGs

[image: image19.wmf]In most weak FRGs, the underlying problem is poor leadership. Here are some of the possibilities.
The commander (or other key military leader):
· doesn’t understand the requirement to set up and support a unit FRG;
· doesn’t understand the benefits of a strong FRG;
· has no Family Readiness Plan or goals;
· exhibits a poor attitude toward families;
· exhibits public disrespect or prejudice toward others;
· dominates FRG meetings and runs them in a military manner; and/or
· fails to provide information needed by families.
How do you solve this problem? Start with a private discussion with the commander. Be calm and businesslike. If that doesn’t work, the issue may have to taken to the next level. If so, let the commander know, but don’t make it sound like a threat.
[image: image20.wmf]The FRG leader:
· doesn’t understand what an FRG is and how it should work;
· doesn’t support (or actively opposes) the commander’s family readiness goals;
· is too formal—wears spouse’s rank;
· exhibits a poor attitude, prejudice, or disrespect toward others;
· doesn’t or can’t get help with committees;

· is too busy or does not want to fill the FRG leader role, but expects to be in charge when at FRG events;
· doesn’t have a phonetree established, or the phonetree is dysfunctional;
· is poorly organized;
· spends FRG money on unauthorized or frivolous items or services;
· doesn’t praise worthy volunteers; and/or
· resents public credit given to others for their efforts
FRG leaders may be surprised or shocked if they see that they are a part of the problem in the FRG, but they must dig down deep and make some serious mental adjustments—for the good of the unit and the families.

FRG committee chairperson:  
· [image: image21.wmf]exhibits a poor attitude, prejudice, or disrespect toward others;
· undermines the FRG leader’s efforts;
· engages in gossip without regard to the harm it can do;
· assigns volunteers all the “dirty work” but does not help;
· is not dependable;
· is poorly organized; and/or
· is unable to motivate other volunteers to help with FRG work.
To solve this problem, discuss the issue privately with the chairperson. The chairperson may not be aware of the impact. 

It’s no accident that the prevalent problem areas in FRGs just happen to match the essential ingredients of an effective FRG. The ingredients FRGs need the most to survive and thrive are often the ones missing. And that is precisely why the essential ingredients were chosen in the first place. 


Getting Families and Soldiers Ready[image: image9.png]



Remember, the primary goal of the FRG is family readiness. Aside from providing information, a social outlet, family-unit cohesion, and improved morale, FRG leadership should be focused on readiness. Prepare FRG families and soldiers for deployment with the following activities:
	TO DO
	Description

	· 
	Make sure the FRG phonetree is current and active.

	· 
	Ensure that predeployment briefings are scheduled for the unit. Invite members of Family Advocacy and Prevention, Red Cross, SJA, the chaplain, the designated RDO/FRL, and the unit financial officer. Arrange for all speakers in advance—don’t wait until the last possible moment to request their help!

	· 
	Give soldiers and families ample notice (10–15 days) so they can plan to be there. Use the phonetree to get the word out.

	· 
	Prepare the agenda; the entire briefing should be no longer than an hour. This means each speaker should talk no more than 10 minutes each.

	· 
	Ensure that information on the mission and schedule are available for members.



	· 
	Ensure that new soldiers and families are invited and included in the FRG phonetree.

	· 
	Ensure that children are included in readiness training at their level.

	· 
	Make sure single parents or vulnerable parents (pregnant, ill, injured, etc.) have current Family Care Plans in place.

	· 
	Check with the unit to determine when Soldier Readiness Processing (SRP) is scheduled.

	· 
	Make sure everyone knows how to contact deployed soldiers.

	· 
	Make sure spouses (especially young ones) have access to important personal documents, safe deposit box, car keys, checkbook, etc. 

	· 
	Make sure the FRG leader and other key leaders, as well as military leaders, attend family readiness classes. Schedule special classes for the unit, if desired.

	· 
	Obtain training materials for all families, including:

· a copy of the Soldier/Family Deployment Survival Handbook (Operation READY);
· a copy of the ACS community phone directory of important resources on and off post;
· a copy of Mission Readiness, an excellent pamphlet for assisting and preparing soldiers and their families for deployments and separations;

· copies of Operation READY children’s workbooks for the appropriate ages, and
· Operation READY videotapes for FRGs, including: Practical Readiness—Smart Ways to Minimize Deployment Hassles, Making Your Reunion Work, Family Readiness Groups—A Place to Belong, and Coping with Stress.

	· 
	Schedule these briefings at intervals throughout the year to make sure new spouses get the training they need, too.

	· 
	Schedule going away and reunion events for all FRG members.


Sustaining the FRG during a Mission  [image: image10.wmf]
Mission time is the primary reason the FRG exists. All of the hard work the FRG leader, other key leaders, and the commander have done pays off while the unit is performing the mission—whatever it is. When an effective FRG is in place year round and before missions, soldiers and their families can function well during missions. 

Certain key tasks need to be emphasized that will keep the FRG running well throughout the mission and beyond. What are they? Get out the FRG Checklist (located at the end of this chapter) and review it. Which key tasks take on major importance now?

· Support the mission.
· Encourage frequent contact with soldiers.
· Welcome new members.
· Get critical information out.
· Keep the phonetree working well.
· Keep installation resources available in sufficient quality and quantity.
· Stay connected—inside and outside of the FRG.
· Deal intelligently with crises.
· Solve problems at the lowest level.
· Know where people are located.
· Plan and do more fun things together.
· Maintain stability.
· Arrange professional counseling and material assistance when needed.
· Counteract gossip.
· Provide training on dealing with separation, loneliness, and reunion.
· Prepare for reunion—welcome home at arrival and a party, if appropriate.
· Avoid burnout.

Children’s Issues during a Mission  


Deployments can impact children in negative ways. It’s easy to overlook this fact by thinking that children “wouldn’t understand anyway.” Children are intelligent and need preparation for deployments and reunions at their levels, too. They suffer stress when there is any change in the family composition or a different situation occurs. The following list will assist adults as they help children adjust to the changes and emotions encountered during a mission:
· Support the soldier’s mission.
· Explain what is going to happen and why—do this calmly and during a quiet time.
· Allow children to express sadness, anger, or grief; show empathy.
· Reassure children that their soldier-parent loves them and is not abandoning them.
· Reassure children that their soldier-parent will be okay and will come home.
· Reassure children that their family will maintain contact with the soldier-parent.
· Reassure children that their family will get along fine.
· Keep things normal and stable, just as always.
· Watch for “acting out”—let caregivers or teachers know the situation ahead of time.
Operation READY has a series of children’s workbooks to help parents deal with children’s issues during deployment and reunion. Provide age-appropriate copies to families in the FRG.

Maintaining the FRG after the Mission

This may seem like common sense, but keep in mind that the sense of urgency among a number of key people—the FRG leader, commander, and other leaders—will decrease once the troops return to garrison. This is a time when it would be easy to allow all the hard work to die on the vine, but don’t let that happen. It’s easier to keep things going well than to let the FRG die and then have to build it again from scratch when the next mission pops up, which can happen without warning.
Now is the time to put the FRG in a “lower gear,” but keep it moving. Continue all the key tasks. Especially keep up fun activities and the flow of information to the membership. Be sure to publicly recognize the hard work and caring help rendered by the members and the contacts who worked during the mission. Use the FRG Checklist periodically to gauge where the FRG stands. Make smart changes where needed. Quietly keep things humming along, and keep the FRG effective.

Avoiding Burnout[image: image11.wmf][image: image12.wmf]
· First and foremost, FRG leaders should take care of themselves and their families. FRG functions, socials, and obligations should never come before the needs of your own family. A sick child, a marital problem, your job, feeding your family, and other basic issues take priority over your FRG duties. Make sure you eat and sleep as regularly as possible. Look for your own support—friends, family, church, and ACS. Use an answering machine, and screen calls when necessary. 
· Know your limits; set priorities, and learn to say “no.” Nicely, of course. Don’t try to do everything yourself. Get help. Recruit and train good people; give them clear job descriptions and goals; treat them with respect and regard, and stand back—let them shine in the FRG! Committee chairpersons and other FRG members want to help, so let them! 
· Understand and stick to your role as a leader. Whatever you do, keep in mind that you are there to serve others.

· Leadership can be difficult, so don’t try to please everyone. There are times when you can’t. Sometimes others will be disappointed, but demonstrate that you care and want to make things work for the FRG, and everyone should understand and support you. Don’t be afraid to try new ideas, but remember to focus on basics first.
· Learn resources for referring problems and follow through. Stick to leading, and let the Army deliver specific services. We need to teach Army families to be more self-reliant. Remember that problem people can take up disproportionate amounts of time—refer them to professionals. Remember that confidentiality is a must! 
Learn and teach sound problem-solving techniques. Let people or groups solve their own problems, when feasible. Help people or get help for them when it makes sense.
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FRG Checklist

FRG Checklist (Page 2)


FRG Checklist (Page 3)

Roadblocks to Good Problem Solving





failure to pinpoint the problem, 


unsound analysis of solutions,


fear of failure and its aftermath,


desire to avoid conflict with others,


unable to express ideas,


situation is too tense,


adverse attitudes or environment,


pressure by the group, and


past customs. 








Decide It!





What is the problem?














What do I know about it?














Possible Solutions:
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Which solution will work best?











Put it into action?





Before applying problem-solving techniques, the FRG leader must keep these things in mind:


Realize that some people will welcome the outcome of the survey, and some will not.


These efforts are not designed to point fingers or find fault. The FRG leader wants to make major improvements, not add to the problem. Remember, a lot of people depend on the FRG leader’s caring leadership.


The FRG leader and others exploring the problem and solutions should avoid the appearance of criticizing anyone.


Be objective but tactful.


Make sure key leaders understand the ground rules before and during the problem-solving process.


Be sure to keep the commander informed of the progress and results.


When announcing results of the process to the task force, avoid embarrassing anyone. The old adage about the truth hurting applies here. Some things are best left unsaid—in public, anyway.


There is no need to announce the “culprit” to the entire FRG. The best way to rebuild interest in the FRG is to show the members—not just tell them—the benefits of belonging.








Most Common FRG Problems 





In order of prevalence, these are the problems that affect FRGs:





Leadership—most common problem of all.


Fun FRG events—when people do not enjoy themselves at FRG functions, they are unlikely to participate again.


Organization—if FRG structure and functions are lacking, family readiness goals and benefits will be missing.


Communication—no effective system for passing important information to members or giving them a way to request it.


Training—leaders need to learn family readiness topics and skills that will help soldiers and families.








Important Contacts





During a mission, the FRG leader should maintain close contact with the following people:


FRG advisor or steering committee leader,


FRG co-leader,


RDO/RDNCO,


FRG committee leaders,


Battalion chaplain,


Family Readiness Liaison Officer/NCO, and


ACS resource representative.








Devote yourself to loving others,


devote yourself to your community around you,


and devote yourself to creating something that gives you purpose and meaning.





Do the kinds of things that come from the heart.


When you do, you won’t be dissatisfied, you won’t be envious, you won’t be longing for someone else’s things.





On the contrary, you’ll be overwhelmed with what comes back.





							- the late Morrie Schwarz -


             





Name ____________________________





Unit ______________________________





Mark Yes or No in each blank





1.	Effective Leadership


The commander has prepared a Family Readiness Plan. _______


The commander has unit readiness goals. ________


The commander has appointed an FRG leader or co-leaders in writing. ________


The commander appointed an FRG fund treasurer and alternate in writing. _______


The commander delegates leadership of the FRG to the FRG leader. _______


The commander actively supports the FRG materially and morally. _______


The commander encourages participation of all soldiers and spouses in FRG events. _______


The commander exhibits a friendly and respectful attitude toward all FRG members. _______


The commander actively promotes diversity within the FRG. _______


The FRG leader supports the unit readiness goals of the commander. ______


The FRG leader is assertive yet kind and tactful toward all members. _______


The FRG leader actively encourages and trains other leaders to be assertive but kind and tactful to all members. ______


The FRG leader shares leadership authority and responsibility with others. _______


The FRG leader often recognizes others’ efforts and contributions. _______


Our FRG meetings and events are well attended. _______


People volunteer readily to work on FRG committee projects. _______


We genuinely enjoy our FRG events as a unit family. _______


Morale is high in our FRG. _____





Results, Section 1:


Total yes answers _______


Total no answers _______


Percent of yes answers _______





Phone __________________ Date ____________





FRG Position _____________________________





2.	Effective Organization


Our FRG is organized into several committees, each with a leader and a number of volunteers to help do tasks. _______


Each committee chairperson has a written job description. _______


The committee chairperson shares his/her job description with other volunteers so they understand the duties. _______


The committee chairpersons attend all organizational meetings. _______


FRG leaders plan and run our meetings well, with an agenda. _______


Our FRG meetings are short, focused, and follow the agenda. _______


Our FRG meetings are relaxed but business-like. _______


We have snacks, drinks and childcare provided at FRG meetings. _______


Committee chairpersons present reports of their activities. _______


The treasurer presents an up-to-date status of the FRG fund. _______


There are plenty of volunteers to help with FRG projects. _______


We have an up-to-date FRG phonetree and POCs for all families. _______


Our FRG has a newsletter. _______


At our fundraisers, there is always a good mix of members to help. _______


Our hospitality/welcome committee does a great job of helping new families feel welcome to the unit FRG. _______


We have a special events calendar set up for the whole year. _______ 


Our FRG secretary keeps excellent records of our meetings. _______


The special events chairperson schedules training presentations by Family Readiness Program. _______





Results, Section 2:


Total yes answers _______


Total no answers _______


Percent of yes answers _______





4.	Effective Training


Our FRG leaders have completed all Operation READY FRG training.  _____


Our FRG leaders have completed  Level 1 of Army Family Team Building.  _______


At least 50 percent of platoon leaders and platoon sergeants have completed some portion of AFTB.  _______


At least 50 percent of E5 and E6s and their spouses have completed AFTB Level I. 


At least 50 percent of soldiers E4 and below and their spouses have completed AFTB Level I.  _______


Our phonetree POCs have received a two-hour training course in proper operation of the FRG phonetree. _______


Our unit has received training on Operation READY FRG Overview, Preparation for Deployment, and Dealing with Separation and Reunion during the last 12 calendar months.  _______


Our rear detachment officer and NCOs have all completed the required certification course. 


All volunteer hours served are recorded and reported to Volunteer Services Branch. 





Results, Section 4:


Total yes answers _______


Total no answers _______


Percent of yes answers _______ 





3.	Effective Communication


Our FRG has a functional phonetree headed by a chairperson.  _______ 


Every family has a phonetree point of contact (POC) assigned to it.  _______


Our POCs are trained, knowledgeable, and helpful.  _______


Our phonetree is updated regularly and distributed to the POCs.  _______


The POCs test their branches of the phonetree at least monthly.  _______


The phonetree works well when important news is passed down. _______


Members can contact a POC readily when they need information. _______


Our FRG publishes a newsletter at least quarterly.  _______


The newsletter is a good source of information about upcoming events. _______


The newsletter is well designed, laid out, and composed.  _______


FRG members are encouraged to submit articles for the newsletter.  _______


We have FRG meetings on a regular basis to get important information. _______


At our meetings, everyone has an opportunity to be heard.  _______


We frequently have guest speakers at our meetings to provide special information or training.  _______


We have access to useful FRG training materials.  _______


We have a detailed, up-to-date Family Readiness Guide.  _______


Our FRG also uses the internet to distribute information.  _______


Our members are well informed of FRG activities and other items.  _______


Our leadership is accessible and approachable when help or information is needed.  _______





Results, Section 3:


Total yes answers _______


Total no answers _______


Percent of yes answers _______





4.   Effective Training


	a.  Our FRG leaders have completed all Operation READY FRG Training .  _____


	b.  Our FRG leaders have completed  Level 1 of Army Family Team Building.  _______


	d.  At least 50 percent of platoon leaders and platoon sergeants have completed some portion of AFTB.  _______


	e.  At least 50 percent of E5 and E6s and their spouses have completed AFTB Level I. 


	f.  At least 50 percent of soldiers E4 and below and their spouses have completed AFTB Level I.  _______


	g.  Our Phonetree POCs have received a two-hour training course in proper operation of the FRG Phonetree. _______


	h.  Our unit has received training on Operation READY FRG Overview, Preparation for Deployment, and Dealing with Separation and Reunion during the last 12 calendar months.  _______


	i.  Our Rear Detachment Officer and NCOs have all completed the required certification course. 


	j.  Our Command Financial Specialist NCO has completed the required certification course.  _______


	k.  	l.  All volunteer hours served are recorded and reported to Volunteer Services Branch.  	


	l.  Our unit has received training on Operation READY FRG Overview, Preparation for Deployment, and Dealing with Separation and  Reunion during the last 12 calendar months.  _______


	


























Results, Section 4:





Total yes answers _______


Total no answers _______


Percent of yes answers _______ 





FRG CHECKLIST (Page 2)





Essential Ingredients (Cont’d)





3.  Effective Communication


	a.  Our FRG has a functional phonetree headed by a chairperson.  _______ 


	b.  Every family has a phonetree point of contact (POC) assigned to it.  _______


	c.  Our POCs are trained, knowledgeable and helpful.  _______


	d.  Our phonetree is updated regularly and distributed to the POCs.  _______


	e.  The POCs test their branches of the phonetree at least monthly.  _______


	f.  The phonetree works well when important news is passed down. _______


	g.  Members can contact a POC readily when they need information. _______


	h.  Our FRG publishes a newsletter at least quarterly.  _______


	i.  It’s a good source of information about upcoming events. _______


	j.  The newsletter is well designed, laid out and composed.  _______


	k.  FRG members are encouraged to submit articles for the newsletter.  _______


	l.  We have FRG meetings on a regular basis to get important information. _______


	m.  At our meetings everyone has an opportunity to be heard.  _______


	n.  We frequently have guest speakers at our meetings to provide special information or training.  _______


	o.  We have access to useful FRG training materials.  _______


	p.  We have a detailed, up-to-date Family Readiness Guide.  _______


	q.  Our FRG also uses the internet to pass out information.  _______


	r.  Our members are well informed of FRG activities and other items.  _______


	s.  Our leadership are accessible and approachable when help or information is needed.  _______





Results, Section 3:





Total yes answers _______


Total no answers _______


Percent of yes answers _______





Overall Results:





Grand Total yes answers _______


Grand Total no answers _______


Overall Percent yes answers _______





Grading Criteria:





Effective FRG—90 percent or higher


Above Average FRG—80 to 89 percent


Average FRG—70 to 79 percent


Marginal FRG—60 to 69 percent


Ineffective FRG—below 60 percent





Results:





Based on the completed checklist and above grading criteria, my unit FRG is a(n) ____________________ FRG.





Favorable areas:





___________________________________





___________________________________��___________________________________��___________________________________��___________________________________��___________________________________��Area(s) needing improvement:





___________________________________��___________________________________��___________________________________��___________________________________��___________________________________��___________________________________


 


Attach additional sheet(s) as needed.





Fun Events


Our FRG has at least one fun event each quarter. _______


Decisions on FRG events are discussed at FRG meetings. _______


Our FRG events are scheduled at least six months out. _______


We also plan an alternate event in the event of bad weather. _______


Preparation for FRG events is well planned and executed. _______


Soldiers and families are well organized for preparation. _______


We always have plenty of help for planning and setting up events. _______


There is plenty of good food and drinks at our outings. _______


Ample games, equipment, and facilities are available for our events. _______


Our FRG events include everyone—soldiers with families, the families, single soldiers and fiancees. _______


Most of our soldiers and families participate in our FRG outings. _______


All of our FRG events so far have been fun. _______


There is something fun to do for everyone at our outings. _______


The FRG leader always emphasizes health and safety before and during every FRG outing. _______


Our FRG safety record has been outstanding so far. _______


Expenses for our outings are funded mostly by money raised by the members. _______


Ample donations from senior soldiers and spouses make up any shortfall. ______ 








Results, Section 5:


Total yes answers _______


Total no answers _______


Percent of yes answers _______
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