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1.  The purpose of the Consideration of Others Program is to foster and maintain an environment of dignity and respect

throughout the units of XVIII Airborne Corps.  I want to ensure that we maintain the appropriate emphasis in this important

area. All commanders will develop, maintain, and monitor their CO2 Program.

2.  The CO2 Program is a methodology based on small group discussions which is another tool for commanders and leaders to

use in reinforcing our Army values.  The Chief of Staff of the Army has directed that Equal Opportunity Advisors (EOAs) at

brigade and division levels be the proponents for this program.

3.  XVIII Airborne Corps is committed to providing equal opportunity and fair treatment for all Soldiers, civilians, and family

members of the Corps.  Under no circumstances will any form of harassment, profanity, verbal abuse, prejudice, discrimination,

or any other form of offensive behavior directed toward our Soldier, civilians, or their family members be tolerated.  Behavior

that degrades or purposely offends others is incompatible with mission success.  Offensive behavior destroys unit morale, trust,

and mutual respect, and it reduces combat effectiveness.

4.  Each company-level unit will maintain a minimum of one trained group facilitator.  The unit Equal Opportunity

Representative (EOR) who has attended the installation EOR course has received facilitator training.  The ratio for trained

facilitator for personnel assigned should be 1:25.  Brigade/division/installation EOAs will assist in training facilitators.

5.  Consideration of Others methodology will be conducted quarterly and may be used in conjunction with quarterly Prevention

of Sexual Harassment and EO training.  Training should be interactive, small group (15-25), and discussion based.  Suggested

lesson plans are found in Department of the Army CO2 Handbook.  All training will be scheduled on the unit training calendars

and in accordance with AR 600-20, para 6-14.

6.  Commanders will ensure that CO2 sessions are reflected on Quarterly Training Briefs at all levels.
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