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SUBJECT: Barracks Standard Operating Procedures (SOP) Policy #24

g. BARRACKS NCOIC:

(1) Duties of the Barracks NCOIC does not reduce or eliminate the duties of the chain of
command or the NCO Support Channel.

(2) Responsible for the day-to-day management of the COSCOM Barracks,
(3) Calls in/follows up all work/service orders.

(4) Responsible for the accountability and condition of rooms, furniture, and physical
security of keys. Will hand receipt all furniture, window screens, and keys to each resident.

(5) Prepares Barracks Utilization Report and submits the report to the Battalion/Group
CSM, to arrive to the COSCOM G-4 NLT the 25% of each month.

(6) Conducts daily inspections/inventories of common areas to include the dayroom
furniture and police call areas. Reports all discrepancies to Company 1SG/ Commander.

(7) Attends all barracks council meetings.

(8) Assigns rooms to new personnel and/or room changes based on rank, gender,
(Females will be billeted with other females, however individual rooms may be located throughout
the building), unit of assignment, smoking preference, personal preference (in that order),
ensuring fair and equitable treatment of all personnel.

h. REPAIR & UTILITIES REPRESENTATIVES (R&U Representative):

(1) Be a qualified R & U representative through attendance of a one week course given
by RECE:

(2) Appointed by each company, the R&U Rep. will inspect common areas for
maintenance problems in their area of responsibility and conduct routine checks during scheduled
command inspections of rooms to ensure adherence to general maintenance standards at least
weekly. 2




