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SUBJECT: Barracks Standard Operating Procedures (SOP) Policy #24

d. Company Commanders and First Sergeants will conduct inspections twice per quarter.
This inspection will be reflected on company training schedules.

e. Other inspections will be at the discretion of the Group/Battalion Commander.

f. The first line supervisor of residents will check rooms and common areas daily to ensure
they meet the COSCOM standard. This is not an inspection but the routine supervision required
to ensure basic standards of cleanliness are maintained.

24. BARRACKS COUNCIL:
a. The barracks council consists of the following
(I BN CSMe
(2) 1SGs from each battalion

(3) Barracks NCOIC

(4) Floor leaders, and 2 residents from each company. All residents are encouraged to
attend the meetings. Members of the council are required to atrend

b. Each Battalion and separate companies will hold Barracks Council meetings monthly to
discuss issues and concams of the barracks residents. The meeting time and location will be
posted in the barracks and placed on unit training schedules. Each Commander will provide
a writtzn summary (minutes/results) of Barracks Council meetings to their higher Commander.
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