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6. SYNOPSIS: (if more space is needed, use reverse side.)
1. This is a 1st COSCOM Policy Letter pertaining to the establishment of the 1st COSCOM "100 Days of Safety".

2. The purpose of this policy is to establish guidelines for a 1st COSCOM Safety Training Holiday in recognition of 100
consecutive days without a preventable fatality. The Commanding General will make the announcement when Ist
COSCOM has earned a safety holiday. The following guidance applies:

a. The safety holiday will include a weekend with a Monday or Friday but will not exceed four days.

b. When a safety related death occurs, count will immediately drop to zero the day of the fatality. Whether or not a
fatality is non-safety related will be determined by the members of the Fatality Review Board.

c. An official day count will be maintained by the 1st COSCOM Safety Officer.

3. The aggressive support of each leader is needed in this safety incentive program. Every leader has a responsibility to do
all that can reasonably be done to prevent accidents. Leaders must identify high risk soldiers and provide them special
accident prevention counseling. Briefings should emphasize safety discipline and encourage good judgement in all
activities. Statistics clearly illustrate that heightened safety awareness reduces accidents. The 1st COSCOM's wartime
readiness is seriously diminished each time we suffer a fatal accident.
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