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	UNDERSTANDING THE DUTIES OF THE PRIMARY JUMPMASTER

SSG MATTHEW DUMAS

JUMPMASTER INSTRUCTOR



The duties of the  Jumpmaster Team begin immediately upon notification.  You should first reference the appropriate chapters in the ASOP.  As the primary jumpmaster, you must concern yourself with duties in three different areas: Unit Area, Departure Airfield, and During Flight. 

In the Unit Area, the primary jumpmaster must report to the Airborne Commander, Unit S-3 AIR or the Unit Operations to receive permanent times (weather decision, load time, station time, take off time, and drop time) for the Airborne Operation from the Air Letter. You will also be briefed on the Marshaling plan, which covers when the jumpers will have their equipment rigged and inspected prior to manifest call (it is a first line supervisor’s responsibility to inspect it prior to manifest call). You will also establish a time and a place to meet with the jumpmaster team and coordinate the following: where and when jumpmaster team rehearsals will take place; time and place for manifest call; time and place for pre-jump to include a no later than time to finish; time and place to inspect uniform and equipment; transportation plan; and parachute issue plan.  

The day off the Airborne Operation, you will conduct your jumpmaster team rehearsals, which should happen NLT ST -3:15. During jumpmaster team rehearsals, you should ensure that everyone is present and rehearse everything that you must perform for the operation. This allows you, as the primary jumpmaster, to ensure everyone is competent in the aircraft. 

All events should be covered to  include attaching of special items of combat equipment; exiting of A-series containers; towed jumpers; and  red/amber light exits. It will also wise to discuss any type of rare occurrences as well as actions in the event of a towed jumper, etc.

Manifest call takes place NLT ST -3:00. This is where the jumpmasters will verify manifest, align all personal in chalk order, number the jumpers for easy identification, marking the appropriate personnel with the correct markings (jumpmaster team in red, key leaders in green, current jump masters in yellow, bump personnel in white, and your medics with a red cross brassard). Also during this time, your safeties will go through the chalk and inspect ballistic helmets, identification cards, and identification tags. Once the manifest has been verified, ensure that seven copies of the manifest have been made for distribution. 

Sustained Airborne Training/Pre-jump will be conducted NLT ST -2:45. The jumpmaster must conduct Sustained Airborne training IAW the 82D Airborne Division ASOP CH. 13; you should also tailor it to your Airborne Operation.  Pre-jump is a very important aspect of the Airborne Operation it must be conducted with confidence and correctly, not only to remind the jumpers of what they must do, but also to increase the jumpers’ confidence for that operation. Once Pre-jump is completed, you may also conduct Mock Door training in the unit area, so long as the appropriate type and amount of training aids are available. 

Mock Door training will be conducted NLT ST –1:30. During Mock Door training, the jumpmaster team will conduct the SARJE brief (Static line control, Activation of the reserve parachute inside the aircraft, Red/amber light procedures, Jump refusals, and Exiting procedures).  This training will also allow the Jumpmasters to practice loading the aircraft properly.  

You will also discuss order of exit for multiple passes, as well as observe the jumpers on the proper exiting procedures, and handing the universal static line to the safety.  You must make on-the-spot corrections and aggressively enforce the standards. There is not a set number of times that you must rehearse exiting the aircraft during mock door; it is up to you as the Primary Jumpmaster to ensure that they are properly trained and ready for the airborne operation.  This all occurs during pre-jump and mock door training. If they are not ready continue to conduct mock door training until they are.

Upon arrival at departure airfield a member of the Jumpmaster Team will report to the DACO, to verify information pertaining to the Airborne Operation.

Parachute Issue is conducted at NLT ST- 1:15. At parachute issue it is the Primary Jumpmaster’s responsibility to ensure it is being conducted smoothly and to maintain control of the chalk. Also, ensure that the Safeties have enough expendables on sight and draw a minimum of two reserve parachutes. You will also draw one aviator’s kit bag for every 15 jumpers for storing deployment bags.

Donning of Parachutes is conducted NLT ST- 1:00 THE PRIMARY JUMPMASTER WILL SUPERVISE ALL RIGGING. As well as ensure that the jumpers are utilizing the buddy system IAW the 82D ABN DIV ASOP CH 13, and ensure that riggers are on site. At this time the aircraft may be available to the Safeties for inspection.

Jumpmaster Personnel Inspection (JMPI) is conducted NLT ST -: 50. At this time the Primary Jumpmaster will set up at a minimum of 4 JMPI stations and 1 correction station. As the Primary Jumpmaster, you will SUPERVISE all JMPI and verify sequences of the jumpmasters in you chalk. You must ensure that everyone has been JMPI’D prior to station time to include the jumpmaster’s and the appropriate adjustable legstraps are properly secured. 

Load Time NLT ST -: 15. During load time the Primary Jumpmaster will maintain control of the chalk while moving to the aircraft.

 As the jumpers are loading the aircraft, the Primary Jumpmaster will ensure that a member of the team ensures that the appropriate adjustable leg strap has been routed around each jumper’s leg. Also at this time, the Jumpmaster Team will conduct the jumpmaster/pilot crew brief IAW the 82d ABN DIV ASOP CH 13, ensure the aircraft has been loaded properly, and that the loadmaster conducts a safety brief, to include emergency procedures.

At take off the Primary Jumpmaster must ensure that all jumpers have their ballistic helmets secured, and they are awake and alert. As the Primary Jumpmaster during flight you must remain awake and alert so you can stay orientated at all times. At the 20 minute time warning the jumpmaster team will issue the warning and ensure that all jumpers are awake and they secure there ballistic helmets. The safeties at the 20-minute time warning will attach all special items of equipment and conduct a technical inspection.

At the ten minute time warning the Jumpmasters will hook up to the appropriate anchor line cable and conduct all time warnings and jump commands and exit all paratroopers from the aircraft. As the Primary Jumpmaster you will be the last paratrooper to exit the aircraft, you will ensure that the assistant jumpmaster exits the aircraft check your jump caution lights and exit.

Upon exiting the aircraft you have completed your duty and responsibility as the primary jumpmaster. You must always remember the Primary Jumpmaster can delegate authority but not responsibility. Always ensure that you prepare yourself accordingly by reading your reference and asking questions of those jumpmasters in your unit.

	Who, What, When, Where and Why?

SSG FELIX SERRA

JUMPMASTER INSTRUCTOR


Every day the Advanced Airborne School answers various questions about the courses taught here.  Although, the information in this article can be found in the 82D Airborne Division ASOP, Edition VI, on page 3-1 through 3-4 and also on the AAS web page, we will publish it here since the MJM update seems to be a very effective way to inform everyone of changes.

First lets talk about Basic Airborne Refresher: When? This training is conducted the last working day of the week, for at least three weeks within the month. What time?  Sign-in begins at 0800, at Tower #1, and training starts at 0900. However, there must be a minimum of 26 soldiers present to conduct training, due to the detail to jumper ratio for the jump tower. What equipment is needed? Each jumper is required to have their ID card or ID tags, properly filled ALICE Pack, Harness Single Point Release, HPT Lowering Line and Ballistic Helmet. All equipment must be serviceable, so have it inspected, by a jumpmaster, at the unit prior to attendance. Who attends? All newly assigned personnel who have not exited a high performance Airforce Aircraft; i. e. C-5, C-17, C-141B or C-130, in the last 180 days, have become a pay loss or are command directed to attend.

     JM Refresher: Jumpmaster Refresher always begins the same day the Jumpmaster Course starts. It is a first come first serve course. When the classroom is full, the remaining personnel will be given the next course date. This is a 3 day course which consists of four exams; Nomenclature, PWAC, Written and JMPI. JMPI being the only re-testable exam. Once completed you will have 180 days, regardless of rating, to safety once and assist once to become current again. So don’t assume if your senior or master rated that you can just safety and stay current, unless you want to attend JM Refresher every six months. Who attends? Any jumpmaster who has not performed duties as a jumpmaster, if novice rated, or duties of the jumpmaster or safety, if advanced rated, in the last 180 days. Any Jumpmaster being newly assigned to the 82D ABN DIV, or 18th ABN CORPS units on Ft. Bragg, must attend, regardless of when their last duty was performed.

  
  JM/BAR Specials: This training will be conducted twice every month. Contact the Advanced Airborne School for dates or check out our website. Reservations are not required, just show up on day of training at 0850. Training starts at 0900. JM Specials and BAR Specials are given group training until completion of mock door. JM Specials then continue for the PWAC portion and JMPI. What equipment is needed? This will be the same as the regular BAR, in addition, JM Specials will need a jumper, with a ballistic helmet, to wear equipment for JMPI.

Who attends? JM/BAR Specials, IAW 82D ABN DIV policy, are for SGM, LTC’s and above, period, NO EXCEPTIONS.

The next AMO Course starts on 8 July 2002. Show time is 0800 at the sawdust pit. Bring note taking material, calculator and writing material.

  
  For any other questions regarding any of the above training, contact the AAS or check out our web page.   

	The Importance of the ORS Preparation

SSG Miguel Erazo

Air Movement Operations Instructor


Why prepare for the Operational Readiness Survey? Why is there so much emphasis on cleanliness and organization? As a matter of fact, what is the Operational Readiness Survey?


Those are questions that every soldier in the 82d Airborne Division asks themselves when they go through their first Division Readiness Force 1 preparation phase. The Operational Readiness Survey is a one-day readiness inspection conducted by the 82d Airborne Division’s Inspector General Office in order to provide the Commanding General and the Command Element a snap shot view of the response status of the Division Readiness Force 1.

In order to fulfill these requirements we must achieve a level of equipment cleanliness and specific documentation preparation that demands attention to detail from every soldier involved. 

First, equipment must be meticulously clean and free of any dirt and oil on the outside, underneath, inside and all engine compartments in accordance with Annex A and Appendix 4 of the 82d Airborne Division RSOP. The reason for this is that dirt and oil can cause malfunctions to Air Force aircraft by lodging itself within the mechanical parts of the aircraft or the hydraulic system. Some of the malfunctions could be the failure of the doors or ramps to open, close or seal correctly. Also, if the doors or ramps have to be opened during flight the presence of dirt could cause lack of visibility inside the aircraft. Therefore, the loadmaster could frustrate your cargo while conducting the Army/Air Force Joint Inspection during the outload process; thus, delaying the deployment sequence. 

Second, your secondary cargo must be prepared and loaded in accordance with the checklist found in Annex A of the 82d Airborne Division RSOP. It must be present and properly secured in the vehicles at the ORS Inspection site. This will ensure that unit leaders properly planned vehicle loads and will provide equipment operators the opportunity to ensure that their combat loads fit properly inside their vehicles and provides training on how to properly load and secure their secondary cargo. All hazards within your secondary cargo must be properly marked and labeled in accordance with Attachment 14 (Marking of Hazardous Materials) of TM 38-250. 

Third, documentation preparation is one of the most important phases of the preparation process. The Vehicle Log Book and the Vehicle Load Packet must have all the required forms and they must be properly filled out. The forms that are used for the vehicle log book and load packet will insure that your equipment will be documented for deployment, intermediate deployment and re-deployment. Therefore, missing any documentation could cause your cargo to be frustrated. The proper documentation may be obtained from the unit, battalion or brigade Air Movement Control Officer or Non-Commissioned  Officer. 

As a leader, every Officer and Non-Commissioned Officer must make certain that every soldier under their supervision understands the Bottom-Line concept of the ORS Inspection which is to ensure that your equipment arrives in the theater of operations in time to sustain your unit throughout continuous combat operations and that the soldiers are properly briefed and trained in all procedures for a successful preparation. This will ensure that every paratrooper will pay more attention to detail during the preparation process and have a sense of pride and responsibility about the outcome of the inspection. You may contact the Advanced Airborne School, Air Movement Operations Committee at 396-2420 if you need more information concerning the ORS inspection.


	ASK A JUMPMASTER


To test your JM knowledge, and stimulate conversation about airborne procedures, we will periodically publish a short quiz with questions that relate to or are about airborne procedures.  Most questions will be from the ASOP and other airborne manuals. 

Some of the questions may require some imagination in researching or finding out the answer.  The answers will be published in the subsequent newsletter.  Good luck and if you get stuck, ask a Jumpmaster.

1. If your reserve parachute fails to activate, why do you sweep up on the ripcord protector flap instead of down? 

2. The tensile strength of nylon webbing is reduced by how much if a twist is incorporated?

3. If you are performing duties as a safety and your jumpmaster falls out of the aircraft during one of his clears-to-the-rear, what should you do?
4. What is the currency of the AMO From 9 and AMC Form 9 once completing the Air Movement Operations Course?

5. How is the Center of Balance (CB) determined when preparing cargo for Air Movement Operations?

   *********Blackhat Bonus***********
   Who invented the lowering line adapter web tie?

Here are the answers to last month’s quiz:

1. What do you do with a jumper if the static line slack retainer is broken completely while in-flight and jumpers are hooked up? Place the jumper in the #1 jumper position, so that the safety has positive control of the jumper’s static line.
2. What are the three items a jumpmaster may fix without the riggers being present, on the parachute harness? A safety wire and lanyard on the reserve parachute, a webbing retainer with a retainer band, and an inner or outer static line stow.
3. How is the B-7 Life preserver worn when jumping with the LBV? It will be worn over the LBV.
4. What is the total amount of 436L pallets that can be placed on a 25K loader?  It can lift and transport three 463L pallets up to a maximum cargo weight of 25,000 pounds.
5. What attachment of TM 38-250 explains the preparing of explosives packaged prior to 1 January 1990 (Grandfathered Items)?  Attachment 27 (Page 370) explains the preparation of Grand fathered items.
********Blackhat Bonus***********
What is the name, location, and phone number of the closest manufacturer to Ft. Bragg, NC that makes the T-10 parachute?
Irvin Aerospace, Inc. Irvin Plaza, Hope Mills, NC. 910-423-8888

The Master Jumpmaster Update is a periodic publication produced by the Cadre of the Advanced Airborne School.  Please direct any comments or questions to the Cadre of the Advanced Airborne School at 396-6581/9023.

Commander

CPT Beaudoin
  1SG

  
1SG Bennett

Jumpmaster Committee Chief

MSG Hankins

Tower Committee Chief

SFC Buffaloe

AMO Committee Chief

SFC Buffaloe

ALL THE WAY!
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