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	The Division’s Flash Report

SSG FREDERICK O.YATES

JUMPMASTER INSTRUCTOR 


As a current Jumpmaster in the 82d Airborne Division in the rank of SSG or above you may be tasked to perform the duties of the DZSO. If in the rank of SGT or above you may be tasked to perform the duties of the DACO or the duties of the AMCO (Air Movement Control Officer) for Air land or Air Assault Operations. Regardless of the duty when tasked, you should first review the procedures found in the 82d Airborne Division ASOP, Edition 6 (chapters 4, 15, 16 and 19). A significant event when performing the duties of the DZSO, DACO or the AMCO is the submission of the FLASH REPORT.

All Jumpmasters performing one of the above mentioned duties must understand the importance of a timely and accurate flash report, and know the proper procedures for its submission. A flash report is used by Division and Corp Operations to provide the Division and Corp Commanders with a daily update for all Airborne, Airland and Air Assault Operations; conducted locally and off post. For local Airborne Operations the flash report is submitted by the DZSO via phone to the DACO. The DACO must then either hand carry or fax (432-0784) a hard copy of the flash report to the Division G-3 Air during duty hours. For off post Airborne Operations the flash report is submitted directly to the Division G-3 Air. 

If a flash report is required to be submitted after duty hours, from either an off post or local Airborne Operation a hard copy must be hand carried or faxed (432-0682) to the Division Staff Duty Officer. The Div SDO will turn the flash report into the G-3 Air at the start of the next duty day. 

All flash reports should be verified by the GLO or the ALCE duty NCO for accuracy and completeness prior to submission. 

For Airland or Air Assault Operations the flash report will be submitted by the AMCO to either the G-3 Air or the Div SDO as appropriate. . 

Flash reports must be sent quickly to be effective. The G-3 Air and the GLO should receive the flash report NLT one hour after the completion of the Airborne Operation. If the Airborne Operation involved any unique circumstances (jump refusals, towed Jumpers, red light exits, entanglements, malfunctions, cut or broken universal static lines, deployment of the reserve parachute, serious injuries, or jumpers landing off the surveyed DZ), then the Airborne Operation will probably merit the review of the Division and Corps Commanders. Accordingly, FLASH REPORTS must be clear, detailed, and accurate.

In the event of a serious incident   or any incident deemed serious by the DZSO do not delay the submission of the flash report while information is collected or verified. An initial or interim flash report will be submitted with as much information as possible. The completed or final flash report will be submitted as soon as all the information is collected and verified. 

In the event of a personnel parachute malfunction the flash report must include the stick position of the paratrooper involved. The flash report must also include the following: Serious incident Report, OFF DZ Strike Report, Red Light Exit Report, Static Line Injury Report, and the Drop Zone malfunction check list. 

The DZSO and the DACO must immediately report any personnel or heavy equipment parachute malfunction to the G-3 Air and the GLO, this initial report must not be delayed while the information for the final report is collected. 

All Flash reports submitted as a result of a jumper landing off the surveyed drop zone must include a 10-digit grid coordinate of where the jumper landed. If and entire stick of jumpers lands off the surveyed drop zone then a 10 digit grid coordinate is required for the first middle and last jumper landed. All grid coordinates must be taken by GPS. The flash report must also include the name of the STS or the DZST personnel on the drop zone. 

The flash report is initiated by the DZSO who is covering the airborne operation. Effective communication between the DZSO and the DACO is critical to the accurate submission of the flash report. The DACO must ensure that all information is verified and complete before submitting the flash report and be prepared to make prompt corrections or adjustments to the flash report with respect to clarity, detail, and accuracy. 

When an unusual or serious incident occurs that affects the Airborne Operation either in the air or on the ground. The DACO is required to place pertinent, clear, specific, and accurate BULLET COMMENTS on the flash report explaining the unusual or serious incident. 

In many cases, the DZSO and Airborne Commander must collect statements from key personnel prior to their release from the drop zone. These statements or a summary of these statements should be submitted as a follow-up to the flash report to the G-3 Air or the Division SDNCO as appropriate. All flash reports must be formatted in accordance with the DACO/GLO/SDO FLASH REPORT CHECKLIST as outlined in the 82d Abn Div ASOP, Edition 6, chapter 4, Para. 4-2. 

From the Division's perspective, the most frequent problems experienced with the flash report are: information is not clearly stated, information is not complete or specifically detailed, and information is not completely accurate.   Often these problems are the result of haste and sloppy communication. 

When filling out the flash report remember; any lack of clarity, detail, or accuracy will generate numerous questions when the report is reviewed. This will lead to the tremendous and time-consuming effort of tracking down the correct answers.

When the DZSO or DACO prepares a flash report for an unusual incident, it must be clear and concise while providing all the necessary information required to describe the event to a person who is unfamiliar with the circumstances and did not observe the event. 

Remember your statement should answer all possible questions, if it cannot state that a follow-up report will follow.

The following are actual extracts from flash reports received by the 82d Airborne Division SDNCO that led to obvious questions.  

IMPROPER STATEMENT:

“Reserve activated while jumper was in the door (green light) Jumper landed safely Correction; Reserve activated in the air.”

QUESTIONS

Which jumper? Why did the reserve parachute activate? Was a malfunctions or entanglements the cause? 

CORRECT STATEMENT

#5 jumper Acft-2 left door, reserves parachute activated in air accidentally by jumper; no malfunctions or entanglements; jumper landed safely. 

2nd  STATEMENT:

“6 alibis returned to green ramp 7 of every 8 jumpers went into the trees on the east side, south of the east corner.”

QUESTIONS:

What was the total number of jumpers in the trees?  Were the tree landings on or off the surveyed DZ?  If off the surveyed DZ, was more than one aircraft involved releasing the jumpers?   

CORRECT STATEMENT

ACFT 1, 7 jumpers landed in trees south side of DZ, on surveyed DZ, no injuries, follow up report to follow

NOTE: the follow up report should include status of equipment, grid coordinates, name of STS or DZST personnel

3rd STATEMENT:

“Jumpers had a mid altitude entanglement reserves did not deploy.”

QUESTIONS:

What was the result of the mid altitude entanglement?  (i.e., Jumpers separated and landed safely) Were there any injuries related to the incident?  What does “did not deploy” mean?  Did the jumpers attempt to activate the reserve parachutes and they malfunctioned or did the jumpers never attempt to activate the reserve parachutes?

CORRECT STATEMENT

ACFT3, jumpers’ left 3 & right 5 mid altitude entanglement; no reserve parachutes activated; no canopies collapsed, jumpers land together, no injuries

The goal for 82d Airborne Division Jumpmaster who performs the duties of the   DZSO, DACO or AMCO is to provide a timely FLASH REPORT, which is clear, specific, and accurate.  A well prepared flash report either leaves no question unanswered or will refers to the need for a follow up report.  Use common sense, think about what questions may arise, and make clear statements of fact not speculation.

   Remember most people who read and use the flash report did not observe that particular event and the flash report is their first account of what happened on that Airborne Operation.

	Are you Current and Qualified? 

SGT DAVID M. PARADIS

JUMPMASTER INSTRUCTOR


What constitutes Jumpmaster currency and qualification?  The way the ASOP defines Jumpmaster qualification and currency has generated many questions and a more clear definition is needed until a change to the ASOP can be published.

Qualification:  To become a qualified Jumpmaster, you MUST graduate a Recognized Jumpmaster Course or an approved Jumpmaster MTT Course. Upon graduation, you must stay current to continue to perform the duties of the Jumpmaster Team.

Currency: To be considered a current and qualified Jumpmaster in the 82d Abn Div and to ensure that you are currently knowledgeable and proficient to perform your duties, you must meet the following requirements.

New Graduates. As a new graduate of the AAS Jumpmaster Course must perform the duties of a safety once and the duties of an Assistant Jumpmaster once within 180 days of graduating to meet the requirements of currency. 

NOTE: THIS IS INCORRECTLY STATED IN THE 82D ABN DIV ASOP, EDITION 6, AND WILL BE CORRECTED IN CHANGE 1

The Primary Jumpmaster: Not all Jumpmasters may perform the duties of the Primary Jumpmaster. First the Jumpmaster must be a current and qualified.

The Jumpmaster must also be in the rank of SSG or above OR in the rank of SGT with an advanced rating. Finally, upon completion of the 82d Airborne Division Jumpmaster Course or The Jumpmaster Refresher Course, the Jumpmaster must perform the duties of the Safety at least twice, and the duties of the Assistant Jumpmaster at least twice. Before performing any duties as the Primary Jumpmaster.

A Corporal or non-advanced rated Sergeant cannot perform the duties of a Primary Jumpmaster.

Jumpmaster Refresher. Graduates of any other recognized Jumpmaster course, to include Graduates of an 82d Abn Div Jumpmaster MTT, newly assigned Jumpmasters or Jumpmaster qualified personnel who have gone uncurrent must attend the AAS Jumpmaster Refresher course, prior to performing any duties.

You must then perform the duties of a safety once and the duties of the Assistant Jumpmaster once within 180 days of graduating from the Jumpmaster Refresher course.

Staying Current. Once you have met the requirements stated above, you must maintain currency to continue to perform duties as a member of the Jumpmaster Team. To remain current as a Jumpmaster, you must remain current as a jumper and you must perform the duties of the PJM or AJM on an Air Force aircraft every 180 days. 

 Senior or Master rated Jumpmaster may perform duties as a Safety on an Air Force aircraft every 180 days to remain current. However they must still remain current as a jumper.

All Jumpmasters must remain current and qualified in order to perform duties in the 82d Abn Div; however to ensure that you are current and up to date with the lasted procedure and techniques always review your ASOP and your units SOP prior to performing any duty.
	THE PROPER RIGGING OF THE RADIO/ TRAUMA ASSAULT PACK
SSG FREDERICK O. YATES 

JUMPMASTER INSTRUCTOR
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            FIGURE 1
Jumpmaster how do I rig this? I’m sure we have all heard this statement before so here is the proper answer.

When jumping the Radio/ Trauma Assault Pack, it will be attach to the D-rings on the main lift web utilizing 2 D-ring attaching straps. Do not confuse the D-ring attaching straps designed for the Radio /Trauma Assault pack, with the adjustable D-ring attaching straps used with the Alice Pack.  The adjustable D-ring attaching straps are designed to be used with the HSPR and may not be used. 

The D-ring attaching straps are secured to the 2 permanently attached friction adapters located on the top of the Radio/ Trauma Assault Pack, ensuring they have a proper 2-3 finger quick release. 

 NOTE: THE FREE RUNNING ENDS OF THE D-RING ATTACHING STRAPS ARE NOT SECURED TOGETHER BY MASKING TAPE OR RETAINER BANDS.  

The free running ends of both shoulder carrying straps will be tightened down and the free running ends will be S-folded and secured by masking tape or retainer bands.

NOTE: THE SHOULDER CARRYING STRAPS WILL NOT BE ROUTED AROUND THE JUMPERS’ LEGS.
The HPT Lowering Line will be routed vertically behind and girth hitched to the permently sewn X configuration on which must be present on the rear of the Radio/ Trauma Assault Pack. The HPT lowering line will then be routed over the left shoulder carrying strap, and the retainer flap will be secured to the side of the Radio/ Trauma Assault Pack with 2 retainer bands. Girth hitched to the vertical equipment hangers. As seen in figure 1

The Radio/ Trauma Assault Pack will be secured to the jumpers’ leg utilizing a sufficient length of ¼ inch cotton webbing.

If the jumper is exiting from the Left Paratroop Door; route the ¼ inch cotton webbing from the Radio/Trauma Assault Pack, around the jumpers right leg and secure it back to its self with a single loop or double loop bow knot.

 
 If the jumper is exiting from the Right Paratroop Door; route the ¼ inch cotton webbing from the Radio/ Trauma Assault Pack, around the jumpers left leg and secure back to its self with a single or double loop bow knot.

  
When jumping the M1950 Weapons Case, with the Radio/ Trauma Assault Pack, the ¼ inch cotton webbing from the Radio/Trauma Assault Pack will be routed in the same manner depending on from which paratroop door the jumper is exiting. Additionally the lower tie down strap on the M1950 weapons case must be secured around the jumpers left leg upon hearing the command of outboard or inboard personnel stand up.

NOTE:  WHEN SECURING THE RADIO ASSAULT PACK UTILIZING ¼ INCH COTTON WEBBING, THE JUMPMASTER MUST ENSURE THAT THE SINGLE OR DOUBLE LOOPED BOW KNOT IS POSITIONED WHERE THE JUMPER CAN UNSECURE IT AT THE END OF THE 3RD POINT OF PERFORMANCE. 

The Radio/ Trauma Assault pack must always be rigged to be jumped and lowered, however it is the jumper’s choice to lower or land with this item of equipment.

	Duties of the Task Force Air During the N-Hour Sequence  

SFC FRANCIS

AIR MOVEMENT OPERATIONS INSTRUCTOR


The duties of the Task Force Air are outlined in the 82d ABD DIV RSOP, Chapter 5 as the Air Movement Control Officer (AMCO). The purpose of this article is to clarify the role of the Task Force Air and his designated representatives (Team Air) and define what they should accomplish during the N-hour sequence.  

Although a Task Force may be comprised of a Brigade or Battalion size package to include all required Combat Support and CSS elements. We will concern ourselves with the duties of the Brigade S-3 Air and a DRB Task Force. 

Once the N-hour sequence has been initiated, the Task Force Air should immediately identify the AMCO’s from each Battalion and slice element that will make up their Team-Air. At least one qualified AMCO representative should come from each unit in the Task Force. This will allow the Task Force S-3 Air to have a technical specialist for hazardous material certification at the HDRS (Heavy Drop Rigging Site) during vehicle preparation and rigging. 

When the first vehicles arrive at the HDRS at N + 2:30, the Task Force Air must ensure the each member of Team-Air has a copy of the PVL (Priority Vehicle List). This is to ensure that the priority of movement for vehicle preparation and rigging is established. The Task Force Air should also ensure that any changes to the PVL are given to the AMCO’s. 

All hazardous materials must properly marked, labeled, and certified IAW TM 38-250. The Task Force Air should not certify any hazardous material. The Task Force Air is there to supervise the certification process by members of Team-Air, unless there is a possibility of missing a load time. 

The Task Force Air must also ensure that NLT. N+ 3:00 a representative from the deploying force is stationed at the DTO (Division Transportation Office) to process all task force equipment through the TCACCIS (Transportation Coordinator Automated Command and Control Information System). 

This individual must return to the HDRS to ensure that the LOGMAR (Logistics Marking) labels are placed on equipment and the TCNs (Transportation Control Numbers) are annotated in key 5 on the SDDG. This must be accomplished NLT. N+  5:00.  

Also N+ 5:00 the Task Force Air should begin to construct manifests on the ALPS (Automated Load-Planning System) computer. At N+ 5:00, the Task Force Air must ensure that the final copy of the PVL is prepared IAW the Task Force Commander’s guidance. The finalized copy of the PVL must be submitted NLT. N+ 5:30. At least one Battalion level S-3 Air should also be positioned at the CLACC (Corps Loading Area Control Center) to supervise the personnel and equipment designated as Airlands. The Task Force Air must maintain communications with key members of Team-Air, at all sites throughout N-hour sequence.


At N+ 6:00 the first vehicles that compose the PREVEP (Pre-rigged Vehicle Package) will begin to arrive at the A/DACG (Arrival/Departure Airfield Control Group).  The Task Force Air must ensure that the vehicle load packets for each piece of equipment are complete. The Air Force JI (Joint Inspection) will begin immediately after the equipment is placed on the scales. From this time until N+ 17:05.

The Task Force Air must maintain control of all personnel and equipment as it is being marshaled to the A/DACG. The Task Force Air must maintain contact with key members of the Team-Air throughout the time line. This will to ensure that any problems, which may arise during this time line, can be readily identified and easily corrected.  At N+ 17:05 equipment will be loaded onto the appropriate aircraft. 

The Task Force Air will supervise loading of equipment by the aircraft load team detail. After all equipment has been loaded and is Aircraft wheels up the Task Force Air must submit a hard copy of the flash report to the G-3 Air or the Div SDO as appropriate. The mission of the Task Force Air is complete at N +18:00 “Aircraft wheels up!”

	Reenlistment Tandems

SFC Tommy Sullivan

82ND ABN DIV FREE FALL TEAM LEADER


The All-American Free Fall Team is prepared to offer a Tandem Parachute jump as a reenlistment option for 1st term soldiers who reenlist PDA and remain in the 82d Airborne Division.  Troopers will have up to one year after their reenlistment date to complete their tandem jump. 

Tandem Jumping is a great way to experience the thrill of freefall skydiving with the safety of being attached to an expert parachutist.  If you choose to participate, some training will be required.  The entire event will only take a few hours of training to actually jump. Any questions, please contact your Battalion Reenlistment NCO or the All-American Freefall Team POC SFC Sullivan at 910-396-2776.

	Learn to Free-Fall!!

SFC Neal Beverly

82ND ABN DIV FREE FALL MANAGER


First Jump Courses are held the first Tuesday of each month and continue through Friday from 1800 to 2100, and SKYDIVE on Saturday at RAEFORD DZ.  Call 396-9989 and reserve your slot 

TODAY!

Initial fee is $200.00 and includes:

$138.50 Training Fee

$25 For Annual Membership 82d Freefall Activity

$10 Monthly Dues

$11 for 45 day United States Parachuting Association Membership

$9 for Logbook

$6.50 for goggles

Students pay for jumps as they go.  The following are the jumps required for free fall progression and their cost:

Lift Fees:

5-Static Lines at 3500 ft.

$12.00 ea.

1-5 sec free falls at 3500 ft.
$12.00 ea.

2-10 sec free falls at 4500ft 
$12.00 ea.

2-15 sec free falls at 5500 ft
$12.00 ea.

2-30 sec free falls at 12,500 ft
$18.00 ea.

3-45 sec free falls at 12,500 ft
$18.00 ea.

Gear rental is $15.00 a day and $25.00 a weekend.

	Paratroopers desiring to take the Pre-test can find all testable nomenclature at the Advanced Airborne School website: WWW.BRAGG.ARMY.MIL/AAS.


	JUMPMASTER’S INPUT WANTED


Do you have a better idea, a unique experience, or a good technique that you would like to share with the rest of the Airborne Community?   If so, you are encouraged to write and submit an article to this publication for consideration.  

The Deadline for the next month’s MJM Update is the Wednesday of the last week of the month.  Submit a paper copy and 3.5” disk containing your submission to the Advanced Airborne School or e-mail the article to us at our web site above.

	ASK A JUMPMASTER


To test your JM knowledge, and stimulate conversation about airborne procedures, we will periodically publish a short quiz with questions that relate to or are about airborne procedures.  Most questions will be from the ASOP and other airborne manuals. Some of the questions may require some imagination in researching or finding out the answer.  The answers will be published in the subsequent newsletter.  Good luck and if you get stuck, ask a Jumpmaster.

1.  What are the currency requirements for   performing the duties of the DZSTL?

2.  If Air dropping fuel Blivits, who must be notified in the event of a spill for emergency soil recovery?

3.  When jumping the Dragon Missile Jump Pack how is the D-ring secured to the launcher aft end bridle-securing strap?

4.  Is it acceptable for a Jumpmaster to perform JMPI on a jumper after he/she has just rigged that jumper?

5.  What is the maximum weight of a 463L pallet that is placed in pallet position #5 on a C130 Hercules Aircraft?

     *********Black Hat Bonus***********

   
If you are performing duties as a safety and your jumpmaster falls out of the aircraft during one of his/her clears-to-the-rear, what should you do?

Here are the answers to last month’s quiz:

1.  What can be used to ease the movement of the zipper on the aviators’ kitbag?  Zipper ease 

2.  How is the HPT Lowering line attached if the Alice Pack is jumped without the Alice Pack Frame? Secured by retainer bands to the vertical equipment hangers on the left side of the Alice Pack, the ejector snap is then attached as normal.

[image: image4.wmf]3.  What helmet did the Ballistic helmet replace? The M-1 parachutist helmet

4.  To which organization do request for 463L pallets go? Installation Transportation Office POC. Mr. Keller

5.  Can side nets and top net be used to secure secondary cargo to married pallets? No only CGU-1 tie down devices may be utilized

6.  When is the only time chains and 463L pallet nets will be utilized together? There is no configuration in which both chains and nets will be utilized

********Black Hat Bonus***********

What are the two items that are not required to be utilized when jumping into combat? The safety wire, and the waistband

The Master Jumpmaster Update is a periodic publication produced by the Cadre of the Advanced Airborne School.  Please direct any comments or questions to the Cadre of the Advanced Airborne School at 396-6581/9023.

Commander

      CPT Beaudoin

1SG

  
   1SG Bennett

Jumpmaster Committee Chief

MSG Hankins

Tower Committee Chief

SFC Buffaloe, S.

AMO Committee Chief

SFC Buffaloe, C.

Free Fall Team Leader

SFC Sullivan

ALL THE WAY!
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