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Operation READY 


(Resources for Educating About Deployment and You) 


helps Soldiers and Families 


succeed with the Right Deployment Tools





Monday, December 1, 2003








1730-1750     Overview of a Family Readiness Group


Ins and Outs of FRGs: who owns the group and what makes an effective FRG; 


Goals and mission of the FRG.





1800-1840     Key Caller Training


Roles and responsibilities of key callers; plus, job descriptions.  


Developing a communication network based on trust and reliability.





1850-1920     FRG Communications: Newsletters


Organizing and designing the FRG newsletter; using unit mail distribution.


See sample newsletters and websites. 





1930-2000     Fundraising for the FRG


The Do’s and Don’t’s of establishing and maintaining FRG accounts; 


Authorized vs. prohibited fundraisers.





2010-2100     Effective Leadership and Problem-Solving


Leadership styles and how to use them in an FRG. 


Participants will have the opportunity to trouble shoot real-life FRG scenarios.








Special


Twilight Training





To register, contact ACS, 396-8682. 


All classes will be held in Town Hall, Community Center, Knox & Randolph Streets, Ft. Bragg, NC








