CHAPTER 27
GRI EVANCES AND APPEALS

Refer to the collective bargaining agreement with AFGE Local
1770 for additional provisions pertaining to bargaining unit
enpl oyees.

27-1. GENERAL.

a. Gievance and appeal procedures provide the nmechani sns
for resolving enpl oyee dissatisfactions. WMny nanageri al
deci sions are subject to review through these procedures and
supervi sors nust be prepared to defend their decisions in the
appropriate forum

b. Day to day discussions between enpl oyees and supervi sors
about working conditions and other enploynent matters are the
best neans of conducting effective work rel ati onshi ps.

Supervi sors and nmanagers will try to resolve enpl oyee

di ssatisfactions in normal, day to day dealings wth enpl oyees;
however, when a matter cannot be resolved to the satisfaction of
t he enpl oyee, he/she may seek a resolution by filing a grievance
or appeal .

c. There are two grievance procedures available to
enpl oyees - the Negotiated Gievance Procedure (NGP) contai ned
in the Labor Managenent Agreenent (Bargai ning Unit Enpl oyees)
and the Departnent of Defense (DOD) Adm nistrative Gievance
System (AGS) (Non-Bargaining Unit Enployees).

d. There are nunerous appeal processes avail able to Federal
enpl oyees. Appeals are handled by third parties outside DOD DA
Appeal processes address matters such as renoval s, suspensions
of nore than 14 cal endar days, changes to | ower grade,
suitability determ nations, position classification and security
cl earance determ nations. |In nost cases, probationary and
tenporary enpl oyees are excluded from having appeal rights or
have substantially limted appeal rights.

27- 2. SPECI FI C GRI EVANCE AND APPEAL PROCEDURES.
a. Negotiated Gievance Procedure.
(1) The NGP is a five tiered process. The inform
step is required except for actions which are beyond the scope
of the first line supervisor to resolve. Step one begins the

formal grievance procedure and is held with the next individual
in the supervisory chain. Step Two is held with the individual
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who is at |east one |level below the Step Three hearing official.
This is typically the Director of the Business Center or

Organi zation or his designee. Step Three is with the Garrison
Commander, or Chief of Staff in the tenant commands.

(2) Enpl oyees have 30 cal endar days fromthe date the
event happened or becanme aware of the event that happened in
order to file a grievance. Gievances filed after that tine
wi Il not be considered unless the enpl oyee and/ or the Union can
show that they were not aware of the grievable issue. O her
time limts, which are specifically spelled out in the Labor
Managenent Agreenent, nust be adhered to.

(3) Enployees utilizing the grievance procedure are
all omed a "reasonabl e" amount of time for preparing and
presenting their grievance, if they are in a duty status. As
poi nted out before, judgenents nust be nade on a case by case
basis. Should a supervisor have questions concerning
reasonabl eness, he/she should call the servicing MER Specialist.

(4) The Anerican Federation of CGovernnent Enpl oyees is
the exclusive representative for bargaining unit enpl oyees. It
I's prohibited for the hearing official to neet with anyone ot her
than the exclusive representative on any grievance filed under
t he Labor Managenent Agreenent.

b. DOD Adm nistrative Gievance System

(1) The DOD AGS is a two tiered system It consists of
an informal or problemsolving stage and a fornmal stage. It
applies to non-bargaining unit enployees. |If an enployee w shes
to take advantage of the informal procedure, he/she may do so,
but nmust file the grievance within 15 cal endar days of the
event-giving rise to the grievance. This stepis filed with the
first line supervisor and is not mandatory. The probl em sol ving
stage is normally concluded within 30 cal endar days.

(2) The enpl oyee nay choose to bypass the probl em
solving stage and file the grievance at the formal stage. 1In
this case, the formal grievance nust be filed within 15 days of
the event's occurrence. The formal grievance is filed with the
desi gnated deciding official, normally the enpl oyee's second
| evel supervisor. The enployee can be represented by anyone of
their choosing (subject to the agency's approval) in the
gri evance.

(3) Under the AGS, enpl oyees are only granted officia

time for presenting their grievance and are prohibited from
usi ng governnment resources for preparing the grievance.

27-2



(4) The deciding official's decision is final and not subject
to further review. However, the deciding official's decision to
cancel a grievance can be requested to be reviewed at a higher
| evel .

c. Merit Systens Protection Board

Enpl oyees, who are renoved, changed to | ower grade or suspended
for 15 cal endar days or nore can appeal the action to the Merit
Systens Protection Board (MSPB). The MSPB i s an i ndependent
agency nmade up of Adm nistrative Law Judges who hear appeals on
adverse actions. Although the Labor Counsel or defends the
cases, deciding officials are required to testify to support
their decisions and nust be able to articulate their rationale
i n any decision which adversely affects an enpl oyee.
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