82ND ADVANCED AIRBORNE SCHOOOL-34 FOOT TOWER STANDARD OPERATING PROCEDURES


UNIT REQUIREMENT

AS OF 30 JUNE 04
A. MEDICAL COVERAGE:

1. FLA

2. Two Medics

3. Spine Board

4. Rigid Collar

5. Respirator

B. SIGN FOR AND INSPECT TOWER AND TRAINING AREA:

1. Receive Tower Safety Book with Tower SOP, Joint Inspection Checklist, Hand Receipt (DA Form 2062), Blank Risk Management Worksheet (if did not bring one) and Parental or Civilian Releases (if needed).

2. Conduct inventory of connex to ensure equipment is present and serviceable.

3. Inspect Tower utilizing Joint Inspection Checklist:

a. All units requesting the use of the 34 Foot Tower must conduct a visual inspection of the Tower before and after use.  The Jumpmasters conducting the training in the Tower must conduct this inspection.  This must be completed before the Tower can be operational.

b. Any discrepancies will be immediately reported to the Tower Committee Chief.

c. If the items cannot be fixed, the Tower will not be utilized. 

d. Unit Commanders assume all responsibility for training conducted in the Tower training area.

e. Deficiency rating scheme:

1. (/)- Deficiency is noted but equipment can still be used.

2. (x)- Deficiency deadlines the items of equipment.

C. DETAILS:

1. BOTH TOWER DOORS:

a. Two Jumpmasters in the Tower with Safety Harnesses on.

b. At least two Jumpmasters on the ground to JMPI.

c. Six soldiers for rope detail.  (1 per active cable)

d. Twelve soldiers (Eighteen if combat equipment is being jumped) for mound detail.  (2 or 3 per active cable)

2. ONE TOWER DOOR:

a. One Jumpmaster in the Tower with Safety Harness on.

b. At least two Jumpmasters on the ground to JMPI.

c. Three soldiers for rope detail.  (1 per active cable)

d. Six soldiers (Nine if combat equipment is being jumped) for mound detail.  (2 or 3 per active cable)

*NOTE:  Your detail can consist of the civilian personnel exiting from the tower.

D. PROVIDE COPY OF RISK MANAGEMENT WORKSHEET:

1. RISK MANAGEMENT:

a. Hazard:  Soldier/Civilian receives riser burns because of an improper exit.

1. Probability- Most likely injury

2. Potential- Soldier/civilian receives minor injuries

3. Controls-

(a.) Talk each soldier/civilian through proper exiting procedures prior to exit.

(b.) Medics on site for medical coverage.

b. Hazard:  Equipment failure.

1. Probability- Likely injury

2. Potential- Serious and fatal injuries

3. Controls-

(a.) Inspect towers monthly for deficiencies.

(b.) Conduct a JMPI on every soldier/civilian before each exit from the tower. (Regardless of how many times)

c. Hazard:  Mound impact.

1. Probability- Least likely injury

2. Potential- Tall and heavy soldiers/civilians may experience lower mound impact after being retained by the stop cable

3. Controls-

(a.) Brief soldiers/civilians to bend their legs after reaching the mound.

(b.) Brief mound detail to remind the soldiers/civilians to bend their legs as they approach the mound.

2. ASSESSMENT:  Risk of serious injury is low and within acceptable limits.

*NOTE:  UNITS MUST CONDUCT RISK MANAGEMENT AS PER TRAINING REQUIREMENTS AND COMMANDER’S GUIDANCE.

SAFETY

A. All jumpers, rope and mound detail personnel will wear protective headgear (ie: Ballistic Helmet/ ACH) at all times.  Jumpmasters will wear their organizational headgear or no headgear at all.

B. Brief all jumpers and detail personnel IAW this SOP and ensure that all instructions are followed.

C. You must be a current Jumpmaster to exit personnel from the tower.

D. The only authorized personnel allowed within the orange box, in the aircraft portion of the tower, are the Jumpmasters with the safety harnesses on, hooked up or the jumpers hooked up to the risers.

E. No Alcoholic beverages are permitted in the training area.

F. No horseplay at any time will be tolerated.

G. Stay on the graveled areas and walkways.  Do not climb up the walls in front of the mound.  Walk up the paths on the side.

H. Jumpers will not wear pin on rank anywhere on their uniform or Ballistic Helmet/ ACH.

I. Any unit conducting training within the mock-up, to include the Jumpmasters must wear a Ballistic Helmet/ ACH.

J. Jumpmasters in the Tower must always wear the Safety Harness.

K. Jumpmasters will ensure that the short riser assemblies being used must have spring tension.

JUMPMASTER STATIONS/ RESPONSIBILITY

A. STATIONS:

1. Must have one Jumpmaster per active paratroop door.

2. Must have a minimum of two JMPI stations at the base of the Tower.

B. RESPONSIBILITY:

1. All Jumpmasters must be current.

2. The Jumpmasters must JMPI each jumper prior to ascending the Tower.

3. The Jumpmasters in the Tower must wear a safety harness.

4. The Jumpmasters must brief each and every jumper on the proper exit.

5. The Jumpmasters must ensure that no jumpers move forward to the paratroop doors unless the Jumpmaster has control of the risers.

6. The Jumpmasters must JMPI the jumpers after each exit from the Tower if the jumper plans on exiting or needs to exit again.

7. The Jumpmasters must visually inspect the risers and trolley system for any damage and to ensure trolleys are not intermingled.

8. The Jumpmasters must inspect to ensure that the short riser assemblies must have spring tension.

9. The Jumpmaster must properly brief all jumpers on the information contained in this SOP prior to Tower training.  Any deviation from SOP will result in unit training being cancelled.

JUMPER PREPARATION/ RESPONSIBILITY

A. PREPARATION:

1. All jumpers will utilize the buddy system to don and adjust the parachute harness.

2. Each jumper must ensure that they are JMPI’d by a Jumpmaster prior to entering the Tower.

B. RESPONSIBILITY:

1. Parachute harnesses will not be resized.  They will remain on size three. 

2. Jumpers will take commands from the Jumpmaster in charge of their station.

CONDUCT OF TRAINING

A. ROPE DETAIL:

1. One rope detail person per lane with Ballistic Helmet/ ACH.  The rope person will ensure that the mound detail hooks the connector snap to the D-rings on the riser assembly on the trolleys.  Upon the signal of the Jumpmaster in the Tower, the rope person will move at a double time back to the Tower.  Once the Jumpmaster releases the rope from the risers, the rope person will roll the rope up and double time to the mound.

B. MOUND DETAIL:

1. There will be three mound personnel per lane for a total of 18 personnel with Ballistic Helmet/ ACH.  As the jumper approaches the mound, ensure that they spread eagle.  Let the jumper slide past the mound and hit the stop cable.  The mound detail will catch the jumper and attach the rope to the riser assembly to one of the D-rings.  Then detach the jumper by disconnecting the connector snaps from the D-rings and lower the jumper to the ground.

C. TOWER JUMPMASTERS:

1. The Jumpmasters will JMPI each jumper prior to entering the Tower regardless of whether they exited already or not.  

2. Jumpmasters will ensure the jumper does not move toward the paratroop door until the Jumpmaster has control of their risers.

3. Jumpers will be exited in groups of three per side, giving each jumper enough time to take up a good exit position.  Do not exit jumpers while the rope detail is bringing the risers back to the Tower.

4. The Jumpmasters will brief each jumper on the proper exiting procedures.

5. The Jumpmasters will hook each jumper up and exit them in numerical order.  Ensure all jumpers utilize a proper exiting procedure.

6. The Jumpmasters on the ground will JMPI each jumper and ensure that all personnel are following the Tower SOP.

D. JUMPERS:

1. No more than six jumpers and two Jumpmasters will be in the aircraft portion of the Tower at a time.  The jumpers below will be positioned so that there are six jumpers per platform, three per side.

2. At no time will any jumper wait on the stairs.  Each time the Jumpmaster wants jumpers to board the aircraft, they will sound off with “3 Jumpers to the left/right door” and the jumpers will echo that command and move up one landing.

E. INCLEMENT WEATHER:

1. If it is raining outside, Jumpers cannot exit from the Tower (This is a decision made by the USA AAS Cadre).

F. CIVILIANS:

1. All civilians age 18 and over must sign a waiver of liability before entering the Tower to train. (Including ROTC)

2. Parents/ Guardians of all children under the age of 18 must sign a parental release of liability form before allowing children to exit from the Tower.

*NOTE:  Children may wear alternate civilian, protective headgear. (I.E.: bicycle helmets, etc.)

AFTER OPERATION CHECKS/ CLOSURE

A. AFTER OPERATION CHECKS:

1. Long riser assembly (extensions):

a. Ensure they are not twisted, cut or frayed.

b. Ensure the D-rings are in place and serviceable.

2. Trolley system:

a. Check the trolley system to ensure it has freedom of movement and none are making noise.

b. Ensure that the connector snaps are attached to the trolley and secured by means of a safety wire.

3. Safety Harness:  

a. Ensure the safety strap is attached to the rear of the safety harness and the snap hook is secured with a safety wire.

b. Ensure the static line snap hook, all safety hooks are serviceable and the safety harness is serviceable.

4. Parachute Harness:

a. Ensure the parachute harnesses are clean, dry and serviceable.

b. Ensure the short riser extensions are attached properly and the connector snaps are serviceable.

B. CLOSURE:

1. Continuously police call all areas used during your training.

2. Long riser assembly (extensions) in the Tower must be secured with the  lock.  Secure the riser assemblies in this order: 3, 2, 1.

3. Ensure the aircraft portion of the Tower is policed and clean.

4. All ropes for the rope detail must be rolled, free of all knots and neatly placed in the connex.

5. All reserve parachutes must be stacked neatly in the connex on the top shelve.

6. Main Parachutes:

a. Two short riser extensions with two connector snap on each riser.

b. Ensure that all parachute harnesses are on size three and neatly fold the parachute harness and secure with the waistband. (Rigger Roll)

c. Ensure the Pack Closing Flaps are tucked away properly.

d. Neatly stack the parachutes on the floor with the parachute harness facing skyward and the horizontal backstrap facing towards the door.

e. All equipment must be clean and dry.

7. Cleaning of School Facilities:

a. The latrines must be cleaned and restocked with paper towels    
    and toilet paper.   

b. Hallways must be swept and mopped.

c. All trash cans must be empted outside and inside (latrines and Hallway).

d. Rake and Police call the PLF Pit and Suspended Harness Pit.

8. Turn-In:

a. Ensure to report how many jumpers exited from each paratroop door to an instructor.

b. Ensure all clean up is accomplished.

c. Ensure the connex and the Tower are secure and the area is policed.

d. Ensure the Tower Safety Book is complete and all keys are present.

e. Turn keys and Tower SOP into the Tower Committee Chief by COB.

f. Note all deficiencies and unserviceable equipment.  Report these to the Tower Committee Chief.

**NOTE:  IF AT ANY TIME YOU NOTICE UNSERVICEABLE EQUIPMENT OR A DEFICIENCY, REPORT IT IMMEDIATELY TO THE TOWER COMMITTEE CHIEF AND STOP USING THAT ITEM. 
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DEPARTMENT OF THE ARMY

82nd Airborne Division, Advanced Airborne School

Fort Bragg, North Carolina 28310-5100

AFVC-GCS (AAS)                                               5 OCT 2002

MEMORANDUM THRU

Commander, G-3 Training, 82nd Airborne Division, Fort Bragg, NC 

28310-5100

SUBJECT: Parental Release from Liability Fort Bragg, NC 28310-5100

    Know all men by these presents: Whereby my child is about to make a jump from a 34-foot tower. The property of the United States Government, on ______________. Complete responsibility now, therefore in consideration of the permission extended to my child by the United States through its officers and agents to make said jump or jumps. I do hereby for my child as its natural guardian, its heirs, executors and administrators release and forever discharge the Government of the United States and all its officers, agents and employees acting officially or otherwise from any and all claims, demands, actions or causes of actions on account of death or injury to my child or damage to the child’s property which may occur from any cause during said jump or jumps or continuance thereof, as well as all ground operations incident thereto. 

                                   SIGNED_______________________

WITNESS:_____________________

WITNESS:_____________________ 

                            ___________________________

                            Name to be notified in case of 

                                  Emergency.

DEPARTMENT OF THE ARMY

82nd Airborne Division, Advanced Airborne School

Fort Bragg, North Carolina 28310-5100

AFVC-GCS (AAS)                                               5 OCT 2002

MEMORANDUM THRU

Commander, G-3 Training, 82D Airborne Division, Fort Bragg, NC 

28310-5100

For Commander, AAS, 82D Airborne Division, Fort Bragg, North Carolina 28310-5100

SUBJECT: Civilian Release

1. Know all men by these presents:  Whereby I am about to make a jump from a 34 foot tower, the property of the United States Government, on ____________________, and whereas I am accepting full and complete responsibility now, to make said jump or jumps.  I do hereby release and forever discharge the Government of the United States and its officers, agents and employees acting officially or otherwise from any and all claims, demands, actions or causes of actions on account of death or injury to myself or damage to my property which may occur from any cause during said jump or jumps or continence thereof, as well as ground operations incidents thereto.

                                   SIGNED_______________________

WITNESS:_____________________

WITNESS:_____________________ 

                            ___________________________

                            Name to be notified in case of 

                                  Emergency.
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