IV. ExvironmentalMission Factors - “Flat surrounds us?™ This
sechon fomuses onthe exbermal emdrononend aorroumding your organizabon. Anouwer

the followdng  questions o assess The impao of these factors on fhe ethical hehaior Ennvir onomenatal
Inyour org andzation. Factors
Use the following scale for all questions in SecHen IV, ** *Hote: fhe soaleids Ethil:al
reversed for this sechon (Sbrongly Agreeis soored as 2 "1" mot a "5") **+*
=Zeto Do feots™
Strangly Neifher Agree Strangly Dadies /S Loyaliy E i
Asres Afree Tux IHsa gree Disagres IHsagree L ourage Repet
b nmmiaas Bobmpw g TR, AR 5 |
ek —— ETHICAL o UTmiwoniphs Assessment

Fohizies pod Prozedomes

CLIMATE

Survey

A Wy uniis cuwrrendby vneder am esoessive anuound of siress e, Inspections, Indegrity Selfless
Tnited refoure e, fre quend deploymuent s iraining events,| deadbimes e ). Ihey SeTvice
Limtred
B. Myhigher umit leaders foster 2 'zere defects' outlodk onpeaformande, Ragarazs Compeiiton

such that fhey de ot telerate mistakes.

L. Wy highea unit leaders over-anphasize compaition hetween undls .

. My higher unit leaders appear to e unoond ecrved with, vmethdc al hehandor
a5 Lomg s The Tndsson ¥ ac complished. ] ] ] ] ]

An Ethical Climate 13 one i which our stated Army

values are routinely articulated, supported, practiced

O and respected. The Ethical Climate of an organi Zation

E. Ide not feel «omfortahle homging up ethical ismees with iy supervisors.
F. My peers Inany unit de mot seenn to take ahical hédhanior very serioushy.

Setiem IV Tetal | is determined by a vanety of factors, including the
Place the Tetal Score fram each section inthe spaces hdow: individual character of unit members, the peficies and
{A score of 1 or 7 on any question Tequires som e immediate leader adien.) practices within the organization, the actiens af umit

leaders, and environmenial and mission factors.
e Leaders should periodically assess their unit’s ethical
s clitnate and take approptiate actions to tnantain the

Sertion I - Individual Charace Total Sore
Sertiem IT - Leader Adction Total Score

Section I - Unit Policies and Procedures Total Score gt high ethical standards exzpected of all Armmy
St i TV B A T scbars Tl S ime e organizations. This survey will assist you in making
these assessments and 1n identifying the actions
EC48Total Score (1 + I1 + III + IV) necessaty to accomplish this wital leader function. FM
22-100, Army Leadership, provides specific leader

25 .75 76 - 100 101 - 125
e P S ks Kl e S Mainain a Healihy actions necessary to sustmn of improve your ethical

Impr ove Eihical Cliuate Ethiral Climate Ethiral CHmate clitnate, as necessaty.



INSTRUCTION £

Anuwer the guertions Inthis amvey a0 ording o hew you ounr endly peroeive your undt
and your oumn leader actioms, HOT aconding to huw you would prefer than to he oo
how you think they should he. This nfomation is fir your we, ot your chain of
comanand ' s te debermndne if you need to take action to Impreve the Ethical Climnate in
wour or Fanization. Use the follewing soale for all guestions in Sections I and IT.

Sirongly Heither A gree Sirongly
IHsagTee Disagree mor DHsa gree Asres Asree
| B 2. 3 - - S

I. Ind#&idual Character - “TFio are we?” This section foruses on your
organization’s members’ commitment to Army valies Please anewer the
llvwing questions hased on your ohservations of the ethical c ommitment in
ur (This Teans your immedicte wnit  If vou are a squad leader, it
means you and your squad. If you ave a cirilian supervisor, it means you and
your section)

A. Ingeneral the Toembers of oy undt demonsirate a omondient te Arany
vahues (honer, selfless service, indegrity, oyably, courage, dudy amdrespect).

B. Thermenhers of noy undt typic alty aoomplish amission by "doing fhe
right thing" rathe than (opr anking ATy vahues.

L. Inmderstand, amed T arn ¢ oonanibted to | the Arany 's vabues as ouftined n
Fh 22-100, Axvy Leader ship .

Secion I Tetal
II. UnitWorkplace Policies & Practices - “FFhat do we do 57

This sertion focuses on what you and the leaders who report to you,
do to maintain an ethical climate in your workp lace. it does mot
mean your superiors. Their actions willhe add ressed in Section I'V)

A. Ye provide dear insbruoiions whidh help pr evend umethic al hehavdor .

E. We proete an environaend in whidh subordinades can Learn foom dher
Tistakes.

C. Wife maindain appropriate, oot dyshumectional, Leves of shress and
Corngetibio n in our uni .

. Yie discus s ethical hehavior andissues during regular ¢ ounseling sessioms.

E. We raindain an o ganizational oeed, rwbe, andsbor philosophy that
is comedstend with Avrcy vakwes .

F. We submit uniit ¥ eports that reflect aorurate information.

. We anfure undt 7 emibers are aware of | and ate « omdortahle using, the
various channds availlahle to report unahical heéhanior.

H. Weireat fairky those indidduals inoowr uni wh 1eport unethic al hehanior .

I. Ve hold accoumatatlle (ie ., report anadior pumdsh) suemadvers of oux
o pandration whe hedhave umethicaly .

Sectiem IT Total

* Use e folowing scale for all guestions in Seobdon I

ITI. Unit Lead ex Actions - “FFhat do [ do?” This section foc uses on
what you do as the leader of ywur organization to encourage an ethical
climate.

A Idiscuss Avmy vahues in onientation program s when Twoels ore Teew
Tivemihers o Ty OrFaniz afion.

B. Ixowlindy assess the athidal dimvate of 7oy undd e ., sensing sefsions,
dhirnate rurveys, e}

C. Iconuumicate oy exgpedations regarding ethical héhavior Inmy unid,
anud require subor dimates to perfoon tasks in an aic al manmer.

. Iemncowrage disoussions of efhical issmes in After Adction Reviews,
training Jeaing s, seminars, and workshops.

E. I e oura ge undt soenheers to raise athical questions and ¢oneens 1o the
chain of ¢ omanand or obver indidduals, i needed (1e., chaplain, IG, et ).

F. Iionsider ethic al hehavior in perfom and e erahetions | sward and
pronuetion recomnanendadions | and advers e personmd ackions .

. Iinudude rnaindaining a sioong efhdcal (Ennate as ome of 7oy undl's goals
and chjeoives.
Sectiom IT Tetal




