PRACTICAL EXERCISE #3-D-1

COMMUNICATION PROCESS

INSTRUCTOR’S GUIDE

Objective:

1.  To demonstrates that the directions given to others may be ambiguous and therefore need greater clarity.

2.  To demonstrate the need to listen carefully and seek clarification of an unclear message.

Guidance:
1.  Select five students and designate them as one of the following characters:  SDNCO, OIC, Company Commander, Battalion Commander, and Brigade Commander.  Have the SDNCO wait outside the classroom while the other four wait inside the classroom.  

NOTE:  You may want to do this exercise with more than one group.

2.  Read the SDNCO the following scenario:


“There was an accident on Route Arizona in which five soldiers were involved.  The Bradley Armored Fighting Vehicle over-turned on to a group of ten civilians. Two of the soldiers sustained serious injuries, two are in serious, but stable condition, and the other soldier sustained minor injuries.  Of the ten civilians injured, six sustained serious injuries, and four were treated and released.  The cause of the accident was not alcohol related, but was a result of a steering mechanism malfunction, and traveling too fast for existing conditions.  Are there any questions?”

3.  The OIC will then report to the SDNCO outside the classroom and the SDNCO recites the scenario to the OIC from memory.  The SDNCO then returns to the classroom and instructs the Company Commander to report to the OIC outside the classroom.

NOTE:  The SDNCO remains in the classroom.

4.  The Company Commander will then report to the OIC outside the classroom and the OIC recites the scenario to the Company Commander from memory.  The OIC then returns to the classroom and instructs the Battalion Commander to report to the Company Commander outside the classroom.

NOTE:  The OIC remains in the classroom.

5.  The Battalion Commander will then report to the Company Commander outside the classroom and the Company Commander recites the scenario to the Battalion Commander from memory.  The Company Commander then returns to the classroom and instructs the Brigade Commander to report to the Battalion Commander.

NOTE:  The Company Commander remains in the classroom.

6.  The Brigade Commander will then report to the Battalion Commander outside the classroom and the Battalion Commander recites the scenario to the Brigade Commander from memory.

7.  All participants return to the classroom and the Brigade Commander reports to the entire class the scenario from memory.

8.  The instructor then reads then original scenario to the class

Discussion Questions:
1.  They all heard the story, yet few could remember very much about it.  Why?

2.  Why didn’t they listen?  Is this typical?

3.  If they were told initially that they could win some money for communicating the message correctly to all of the individuals would they have listened more attentively?  Why?

NOTE:  Relate the exercise to the lesson objectives.

Materials Required:

Scenario

Approximate Time Required:
15 minutes
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