DEPARTMENT OF THE ARMY

HEADQUARTERS, 20TH ENGINEER BRIGADE (CBT)(ABN CORPS)

FORT BRAGG, NORTH CAROLINA  28307-5000

 REPLY TO

ATTENTION OF:

[image: image1.png]m
G 4

Al
T <!





AFZA-AE-EO (600-20)



                                                              19 July 2002 

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Consideration of Others Program (CO2) Standard Operating Procedures

1.  References:

    a.  AR 600-20, Army Command Policy, 15 July 1999.

    b.  FORSCOM Supplement 1 to AR 600-20, 15 September 1994.

    c.  XVIII Airborne Corps Command Policy Statement for Consideration of Others (CO2), 14 December 2000.

2.  Purpose:  To identify Considerations of Others (CO2) and Equal Opportunity (EO) definitions, policies, and procedures.  To delineate responsibilities of selected personnel; to create and maintain a positive atmosphere by monitoring the compliance of guidance herein, which includes education, training, administrative actions, organizational development, communication, and leadership.

3.  Consideration of Others:

    a.  The Department of the Army (DA) has acknowledged that it is made up of soldiers from various cultures and diverse backgrounds.  MG Foley, the former Military District of Washington (MDW) Commander, introduced CO2 in 1997 to encompass all human relation topics under one umbrella.  The program was successful, thus convincing the Army to mandate a program all the way down to the company level.  DA mandated by the third quarter of 98 all units will have and implement a CO2 Program.  Currently most units have an EO Program.  Since EO is one of the key areas under CO2, we have combined both into one SOP, thus minimizing confusion.

    b.  CO2 is a command program in which EO personnel are important players, but not solitary players.  It is a tool to assist commanders to assess and improve their organizational climate.  It is a philosophy, methodology, and a capability.

       1)  The philosophy addresses those actions that are committed by a soldier and how they impact others.

       2)  As a methodology the primary key to CO2 execution is small group.  Most of the suggested plans in the CO2 handbook call for small group discussion rather than lecture.  You must identify facilitators to lead small group discussion.  Selecting the right person is just as critical to the program.  Units should train and certify small group facilitators.  At a minimum, selected leaders must be the most capable personnel available, clearly able to handle themselves appropriately in a small group setting.  They will be the key to success.  CO2 methodology gives unit commanders the flexibility to choose CO2 training 
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topics that will be the most beneficial to the unit.  CO2 planning analysis works in parallel manner to operational mission analysis using the following:

            a.  Survey/assess your command to include focus groups.

            b.  Identify primary or key areas of concern.

            c.  Identify specific training needs.

            d.  Determine priorities.

            e.  Identify and commit resources.

            f.  Execute.

            g.  Record, document training, and submit reports.

        3)  The CO2 Program provides some resources in the form of lesson plans found in the CO2 handbook and can provide some small group facilitators.  By using these resources, leaders can more effectively deal with issues that are adversely effecting unit morale and cohesion.

    c.  Key Areas.  There are eight key areas that fall under CO2, they are:

            1)  Ethical Development-Individual and Organizational

            2)  American Military Heritage

            3)  Quality Individual Leadership

            4)  Team Building

            5)  Equal Opportunity (EO)

            6)  Gender Issues

            7)  Family Concerns

            8)  Health, Safety, and Drug & Alcohol Abuse

    d.  EO is an existing Department of the Army mandated program.  While the CO2 program and the EO program are combined, all policies and procedures of the EO program remain in effect.
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e.  All commanders can download a CO2 Handbook off of the internet at www.odcsper.army.mil/.  This handbook can be used as a reference, but each command should tailor their CO2 and EO program to the needs of their unit.                                                      

4.  EO Responsibilities.

    a.  Commanders at all levels are the EO officers for their commands.  All commanders will:

            (1)  Be personally responsible and accountable for the EO climate within their units.

            (2)  Develop and implement EO programs as described in AR 600-20 within 90 days of assuming command.  Ensure programs enhance the unit cohesion, esprit, and morale of the organization.

            (3)  Upon receipt of a DA Form 7279-R (Equal Opportunity Complaint Form), the Commander will, within 72 hours, provide a description of the allegations through command channels to their general court-martial convening authority.  DA Form 7279-R will be locally reproduced on 8 ½ by 11-inch paper.  DA Form 7279-R will also be available on the USAPA web site and the Army Electronic Library (AEL) CD-ROM

            (4)  Identify unlawful discriminatory practices affecting military personnel and family members, initiate corrective actions, and provide follow-up and feedback throughout problem resolution.

            (5)  Promote EO and interpersonal harmony for all military personnel and family members.
            (6)  Be in the EOA rating scheme.

            (7)  Conduct EO training on a continuing basis for all assigned and attached personnel. Training must be consistent with this SOP and documents in references in para 1.

            (8)  Monitor and assess the execution of EO programs and policies at all levels within their areas of responsibility.

            (9)  Involve public affairs personnel at every level of command in planning and publicizing EO programs and initiatives.

            (10)  Publish and post separate, written command policy statements for EO, the prevention of sexual harassment, and equal opportunity complaint procedures down to company level.  All statements will be consistent with Army policy.  Statements must include an overview of the command’s commitment to the EO program and reaffirm that unlawful discrimination and sexual harassment will not be practiced, condoned, or tolerated.  The policy statements will explain how and where to file complaints.  Additionally, the statements shall include complainant’s protection from acts or threats of reprisal.  

            (11)  Ensure that the Battalion EOR is selected from with in the HQ section.

            (12)  Ensure company commanders will conduct a unit climate assessment within 90 days of assuming command and annually thereafter.  Administration of the Command Climate Survey must be a part of the assessment for company commanders.  Commanders should supplement any survey efforts 
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with individual and group interviews, the analysis of unit records and statistical information (awards,

promotions, reenlistment, incidents of misconduct resulting in punishment under the Uniform Code of Military Justice (UCMJ)), and with complaint reports.  This assessment will provide a baseline for the commanders to develop action plans and implement program initiatives.

            (13)  Encourage soldiers to use their chain of command to address issues.

            (14)  Take appropriate action to prevent incidents of intimidation, harassment, or reprisal against individuals who file an EO complaint.

            (15)  Take appropriate action against those who violate Army policy.

            (16)  Monitor the demographics of the Equal Opportunity Representatives (EORs) in their command to ensure it reflects that of the unit as a whole.

            (17)  Report all EO training at the quarterly training brief.

            (18)  Have company commanders strive to reach the brigade goal of one EOR per platoon/section.

            (19)  Have company commanders ensure all EO/CO2 training is documented with:  Subject, Instructor, Number of Personnel Assigned and Attended the Training.  Signed MFR filed locally and a copy forwarded to the Brigade EOA.
    b.  Equal Opportunity Advisor (EOA):  Is school trained, advisor for the brigade, and will adhere to the responsibilities outlined by the Brigade Commander, and AR 600-20, paragraph 6.2.h.

    c.  EORs:

            (1)  Assist commanders in the recognition of detractors from a healthy unit EO climate.

            (2)  Continuously assist commanders in the conduct of unit climate assessments.

            (3)  Prepare and assist the commander in the conduct of EO training.

            (4)  Establish and maintain liaison with other EORs and with the EOA at higher headquarters.

            (5)  Assist commanders and assigned project officers in preparing and conducting ethnic observances and special commemorations.

            (6)  Assist complainants by referring them to an appropriate agency for assistance. Complaints referred to another agency will be reported to the EOA.  EORs may not conduct investigations and are not trained to fully advise AR 15-6 investigating officers in their conduct of EO complaint investigations.  Any commissioned officer performing the additional duty of an EOR, may be asked (in the capacity of a 
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commissioned officer and as a disinterested, third party) to conduct investigations. Yet, those situations should not concern EO complaints within their organization.

            (7) Serve as a resource person for EO matters in the unit.

            (8) Serve as the company CO2 subject matter expert.
    d.  In addition, Bn EORs will ensure all agencies involved gather the data required each quarter for the Quarterly Narrative Statistical Report (QNSR), and is turned in to the EOA NLT the 5th day after the end of the quarter.

    e.  S-1, Legal, Retention:  Provide statistical data each quarter, by gender, race, and ethnic background to the EOA/Bn EOR in support of the QNSR.
    f.  S-2:  Monitor activities that are gang/extremist related within their respective units.  Distribute to commanders information as appropriate.

    g.  S-3:

            1)  Ensure CO2 training is scheduled on the long/short range training calendars, and is conducted at a minimum of once a quarter.

            2)  Ensure the following information is added to the QTB briefing requirement:

                 (a)  Type and dates of CO2 training conducted by the unit since last QTB.

                 (b)  Type and dates of CO2 training scheduled for the unit before the next QTB.

                 (c)  The number of EORs required, authorized, on hand and the training they have completed or scheduled to complete.

                 (d)  Date last command climate survey was conducted and date next command climate survey is scheduled.

     h.  S-4:

            1)  Provide funding and other resources necessary to carry out and support the EOP.

            2)  Coordinate with the EO Advisor for the annual EO budgeted resources.

5.  EO training and subjects are mandated by DA.  The training should be conducted in small group format.  This is consistent with CO2 policies.  The four mandated subjects are two in EO and two in prevention of sexual harassment.  However, commanders are encouraged to use small group instruction as often as possible.
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6.  Boards, Councils and Meetings:  Throughout the year the units are required to have certain boards and councils.  They should consist of members, which reflect the demographics of the unit.  The following is a list of boards that are required:

    a.  Annual Affirmative Action Plan  (AAP) Review Board, which is used to evaluate the current AAP and decide to make changes as needed.

    b.  Executive Level Council:  Brigade executive level council meeting will be conducted biannually.  They will be used to discuss current CO2/EO/sexual harassment issues, training, and actions plans with the brigade leadership.

    c.  Battalions will hold their own CO2/EO meetings once a month.  At a minimum, the Bn EORs will meet with the Co EORs to discuss any issues at hand.

    d.  Once a quarter the Brigade EOA will meet with the Bn EORs to discuss any issues at hand.

    e.  Once a year the XVIII Airborne Corps EO Program Office will coordinate a SAAV to be conducted in the brigade.

Equal Opportunity is a Leadership Responsibility

Human Readiness=Combat Readiness

       


 ///original signed///
                                                                                       DANIEL G. GREY

                                                                                       COL, EN

                                                                                       Commanding
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