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SUBJECT:  Out-of-Service Debt

1.  Purpose.  To inform Commanders of suggested internal controls to minimize out-of-service debt.

2.  Facts.

    a.  Out-of-service debt occurs when a soldier separates from the Army owing the Government money (i.e., reenlistment bonus).  Out-of-service debt is a priority within DOD and HQDA.  It can be reduced if Commanders at all levels are committed to managing and controlling out-of-service debt.

    b.  Following are internal controls units can use to limit out-of-service debt.

        (1)  Ensure Statements of Charges/Report of Surveys are delivered (e.g., hand carry) to finance within 72 hours.

        (2)  Provide finance a copy of DA Forms 268, Flagging Actions, as soon as chapter discharge is initiated.

        (3)  Do not grant more leave than a soldier will earn before the expected date of separation.

        (4)  Ensure sufficient controls (e.g., outprocessing checklists) are in place and reviewed to verify clearance of agencies where debt could result.

        (5)  Review, reconcile, and certify the Unit Commanders Finance Report (UCFR) in a timely, accurate manner.  The certified UCFR should be returned to finance by the 10th of each month.

        (6)  Complete annual pay entitlement verifications (i.e., jump pay, basic allowance for subsistence, etc.) as quickly as possible.

        (7)  Ensure grade reductions are submitted to SIDPERS.

        (8)  Advise soldiers to settle any debts before separating from the service.  Let them know DOD pursues debt collection after separation through collection agencies and sends adverse reports to credit rating agencies.
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