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La esquina del Señor 
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Oré por ti hoy 

Oré por ti hoy, agradecí tu existencia, te deseé lo mejor, supliqué a los cielos que te bendigan con buena salud y felicidad. Te envié pensamientos de afecto, te rodeé de esperanza, fe y amor. Supliqué que tengas preparación para todo lo que la vida te depare o lo que estés atravesando, pedí que tu espíritu te sostenga y te conduzca y te guíe en cada paso por la senda que hayas elegido. Pedí al universo que te confirme que eres una persona muy especial. Pedí a la tierra que te trate bien, y pedí a Dios que te ilumine en Su senda perfecta.

Oré por ti hoy.





-Donna Fargo 

Robin Sage… we did it again.

By: CW2 Sánchez, PAO

SPC Robert Taylor
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 One hundred and seventy six soldiers from the 92nd SIB participated in the Training Exercise Robin Sage from 2-15 Aug 2003. The exercise ran thru the states of North Carolina, Virginia and South Carolina. Two weeks of intensive work, serving as opposing forces, (Pineland Resistance Army), to the 1st  Special Warfare Training Group (Airborne), Fort Bragg, gave our troops the opportunity to train again in tactical field environment operations such as: raid, defense of a perimeter, night ambushes, road blocks and airport security.

“Sometimes, the mission lasted up to two days without any rest at all and our meals were MRE’s for breakfast, lunch and dinner”, said SPC Robert Taylor, one of the participants from Troop E. 

This was an evaluated event, (Special Forces Qualification Course), for a group of soldiers from the Active Army, Reserve and ROTC that were on Phase IV Detachment of their special operation training.

It was a guerrilla warfare environment where the students received their mission, conducted the Military Decision Making Process (MDMP) and prepared, of course, the Operation Orders (OPORD’s).

Although in some instances our guys had to take a passive posture, because of the student’s evaluations, in others, they were actively and aggressively involved. Some instructors asked our soldiers to hold the momentum, due to the fact that they were doing it too realistic.

“We operated in 9, 10 or 12 man teams, depending on the requirements for the specific mission. This was a great experience for all of us. Everybody had his area of responsibility which, was executed in timely manner and above all, we worked as a very close team”, added SPC Taylor.

Our soldiers were singled out by the instructors for the outstanding job they did during the exercise and some of them were commended for their involvement. The OIC’s indicated that they will ask the 92 Brigade for their participation again in other missions.
“Congratulations for a job well done.”
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SGT Luis Meléndez from Troop E, while building a fire to prepare coffee during Robin Sage Exercise.  
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2-man sleeping tent used by our soldiers during Robin Sage Exercise. 
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Certificate of Achivuement

Preseuted tn
SSG JOSE A. VEGA-SANTIAGO

for

Patriotic and dedicated support to Phase IV Detachments, Company F, 1st Battalion,
Ist Special Warfare Training Group (Airborne), United States Army John F. Kennedy
Special Warfare Center and School, Fort Bragg, North Carolina. Your personal
commitment as an OPFOR soldier in the Pineland Resistance Army supporting Field
Training Exercise “Robin Sage” has improved the training and readiness of each and
every Special Forces Qualification Course student involved. Your contributions and
dedicated service reflect great credit upon you, your unit and the United States Army.

B

ROGER CARSTENS JOHN FENZEL 111
USASOC Form 4039-R MAJ, SF LTC, SF

Company Commander Commanding

MJM”





Certificate of Achievement presented to each soldier who participated in Robin Sage Training Exercise.

TREMENDA EXPERIENCIA

By: CW2 Sánchez,  PAO

SSG José A. Vega
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 “Pase el susto de mi vida, pero gracias a la rápida intervención del PFC Rafael Alvarado “Combat Life Saver” y a los demás compañeros de mi grupo, este suceso no tuvo mayores consecuencias.” Así se expresó el SSG José A Vega de la  HHC 1-65th, luego de haberse recuperado de una mordida de serpiente cascabel. Ciento setenta y seis soldados de la Brigada 92 participaban del ejercicio “Robin Sage”, junto al 1st Special Warfare Training Group (Airborne), Fort Bragg, en diferentes áreas de Carolina del Norte y otros estados, cuando ocurrió este incidente.

El SSG Vega, en un momento de descanso, puso a secar bajo el sol un pantalón de su uniforme. Más tarde, cuando trató de cambiarlo de posición, la serpiente, que estaba escondida debajo de dicho pantalón, en un rápido movimiento, lo mordió en el dedo pulgar de su mano derecha. Aunque la mordedura no fue profunda, comenzó a sangrar. “Me apreté la mano y traté de hacer un torniquete en la muñeca, pero cometí un error, al tratar de succionar el veneno. Lo hice peor, porque inmediatamente se me adormeció la boca y mi quijada comenzó a ponerse pesada. El área del cuello comenzó también a contraerse, presionándome la traquea, haciendo que empezara a respirar con dificultad.”

En ese momento, el PFC Alvarado, (CLS) del grupo, comenzó de inmediato a darme primeros auxilios y llamó al servicio de emergencias. Esto evitó que me fuera en “shock” y pudo sostenerme hasta que llegaron los paramédicos. Rápidamente, me trasladaron al hospital para el tratamiento correspondiente”. 

Mientras tanto, los demás compañeros, todos, ayudaron a atrapar viva la serpiente. Los paramédicos se la llevaron para una identificación más precisa, ya que según ellos, el antídoto que se obtiene del veneno, puede variar de una serpiente a otra.

“Doy gracias a Dios y a todos mis compañeros, SGT Herminio Rodríguez, SPC  Tomas Cartagena, SPC Roberto Rojas, SPC Wilson Núñez, SPC Pedro Sáez, PFC Rafael Alvarado, SPC Noel Figueroa y el SPC Luis González por, y lo puedo decir así, haber salvado mi vida”, concluyó diciendo el Sargento Vega.


ISSUE AND SALE OF PERSONAL CLOTHING

MONETARY ALLOWANCE

AR 700-84, 28 February 1994

4.3.A Monetary allowances.

 a. Monetary allowances.  In all areas where the CMA system is in effect, personal clothing initially provided at Government expense will be maintained up to prescribed allowances by enlisted soldiers at their own expense.  A monetary allowance for the cost of replacement and purchase of new items will be paid to enlisted soldiers, yearly, on the anniversary month the soldier entered the service.  This allowance will be paid along with, and in addition to, regular pay. Clothing replacement allowance (CRA) may also be used to buy additional quantities of personal clothing items.   The intent of the CRA is not to cover the normal costs of cleaning, laundering, and pressing personal clothing.  

There are two types of monetary allowances--basic and standard.  The monetary values of these allowances will be published yearly.

 (1)  Basic monetary allowance.  Each enlisted soldier will be entitled to receive the basic monetary allowance.  This allowance begins on the day after the soldier completes 6 months of active duty service.  Time lost is not regarded.  (This is not authority for payment of the allowance when in a nonpay and allowance status.)  The 6-month period begins on the date of last authorization to the initial clothing allowance.  The basic  monetary allowance  will  be  paid  for  the  remainder  of  the  first  3 years of continuous active duty.

 (2) Standard monetary allowance.  Each enlisted soldier will be entitled to the standard monetary allowance.  The allowance begins on the day after the soldier completes 36 months of active duty. Time lost is not regarded.  (This is not authority for payment of the allowance when in a nonpay and allowance status.)  The 36-month period begins on the date of the last authorization to the initial clothing allowance.    An enlisted soldier  who  reenlists within 3 months after the date previous enlistment terminates is not considered to have a break in service for the purpose of this entitlement.  The standard monetary allowance will be paid for the remainder of a soldier's continuous active duty.

4.3.B Determining entitlement to monetary allowances.

 b. Determining entitlement to monetary allowances.

 (1) An enlisted soldier is not entitled to the basic or standard monetary allowance if in a temporary commissioned or warrant officer status.  Nor can this time be counted in determining eligibility for basic or standard monetary allowances.

 (2)  Enlisted soldiers ordered to active duty from Reserve status are entitled to a basic monetary allowance after completion of 6 months of active duty service.

 (3) A monetary allowance will not be paid in a command where the clothing monetary   allowance system is not in effect. Allowances will be discontinued as prescribed in c below. Time served in such a command will be counted in determining eligibility for the basic or standard monetary allowance when a soldier returns to an area where the monetary allowance is paid.  ARNG personnel included in paragraph 4-2e(1) through  (5)  will receive  the  clothing  monetary allowance after 6 months active duty even though assigned to the ARNG.

 (4) Prisoners in a nonpay and allowance status, including those in restoration training, will not be paid a monetary allowance. Rather, these persons will be supplied necessary clothing items at Government expense on an issue-in-kind basis.   See chapter 5 for other information on clothing for prisoners.

 (5) Prisoners in a pay and allowance status will continue to be paid the monetary allowance.  Prisoners will replace at their own expense, personal clothing that the installation correctional officer decides is needed to perform their duties while in confinement.   Soldiers confined at other than their home stations also must pay for clothing items required for travel to home stations.

 (6) Soldiers enlisting in the Active Army  from  the  Reserve Components within 90 days of release from active duty with the Reserve Components are entitled  to  receive  the  basic  clothing  monetary  allowance. This allowance commences on the day after the soldier completes 6 months of continuous active duty service.


This interesting article was submitted by MAJ Daniel Rodríguez, BDE S2. Sometimes, we forget that all of us are part of the Brigade Team. Lets read it and put it in practice. (CW2 Sánchez, PAO)
Characteristics of a Team

• There must be an awareness of unity on the part of all its members.

• There must be interpersonal relationship. 

• Members must have a chance to contribute, learn from and work with others.

• The member must have the ability to act together toward a common goal.

Ten characteristics of well-functioning teams:

• Purpose: Members proudly share a sense of why the team exist and are invested in accomplishing its mission and goals. 

• Priorities: Members know what needs to be done next, by whom, and by when to achieve team goals.

• Roles: Members know their roles in getting tasks done and when to allow a more skillful member to do a certain task.

• Decisions: Authority and decision-making lines are clearly understood.

• Conflict: Conflict is dealt with openly and is considered important to decision-making and personal growth.

• Personal traits: members feel their unique personalities are appreciated and well utilized.

• Norms: Group norms for working together are set and seen as standards for every one in the groups.

• Effectiveness: Members find team meetings efficient and productive and look forward to this time together.

• Success: Members know clearly when the team has met with success and share in this equally and proudly.

• Training; Opportunities for feedback and updating skills are provided and taken advantage of by team members.

Guidelines for effective team membership:

• Contribute ideas and solutions.

• Recognize and respect differences in others.

• Value the ideas and contributions of others.

• Listen and share information.

• Ask questions and get clarification.

• Participate fully and keep your commitments.

• Be flexible and respect the partnership created by a team –strive for the “win-win”.

• Have fun and care about the team and the outcomes.

Characteristics of a high-performance team:

• Participate leadership - creating interdependence by empowering, freeing up and serving others.

• Shared responsibility – establishing an environment in which all team members feel responsibility as the manager for the performance team.

• Aligned on purpose – having a sense of common purpose about why the team exists and the function it serves.

• High communication – creating a climate of trusts and open, honest communication.

• Future focused – seeing change as an opportunity for growth.

• Focused on task – keeping meetings and interactions focused on results.

• Creative talents – applying individual talents and creativity.

• Rapid response – identifying and acting on opportunities.

MANAGEMENT/LEADERSHIP DEFICIENCIES -  (ROOT CAUSES)

• Not personally recognizing behavior that meets/exceeds expectations.

• Not personally disciplining behavior that fails to meet expectations. 

• Not providing materials, equipment, tools, or environment.

• Not taking a personal role in training.

• Not personally involved in conducting inspections.

• Not personally involved in conducting meetings.

• Not stressing the importance of through actions.


Thinking about Logistics

By:  MAJ José A. Sotomayor, List Commander

    The main purpose of logistics is to provide the equipment and all classes of supplies to the troops to allow the Combatant Commanders to achieve their objectives and having under their command the best resources “the most professional and dedicated soldier of all armed forces.”  Logistics is the art of providing soldiers with the tools, so they can be able to concentrate on their mission and accomplish it in a professional manner. Our clients are the best soldiers in the world and deserves the best that logistics can offer. 

    The day-to-day responsibilities of the logistics personnel include and are not limited to the maintenance of equipment, transportation, supplies, feeding, clothing, and fielding of new equipment, while supporting different operations and most important, support the Commander’s Intents. Logistics is driven by combat service support characteristics which are; anticipation, integration, continuity, responsiveness and improvisation. 

    The logistician must be involved with the plans and operations section, so the requirements are ready when the operation requires them. In the same level of priority, logistics must be ahead of the operation in order to support the Commander’s Intent.  We must look for new ways of providing logistics to the troops in the always evolving and shifting operational necessities; involve the ability to adapt CSS structures and procedures to meeting changing requirements even if on short notice and support several missions at the same time.

    The ability to know our customers provides the logistician an invaluable source of information. The skill to understand and communicate with a variety of clients, and operational needs at all levels is the key for successful operations. Maintaining the logistical support at all time is essential for operation success. Providing the right support, at the right time, and location will allow our soldiers to continue their operation and perform the mission to the high level of professionalism. 

    Operation Guardian Mariner was a challenge for the logistic personnel and planners:

   First, we have the responsibility of equipping the force, by providing all the necessary equipment for each soldier, including uniforms, OCIE equipment, weapons, ammo, and transportation during the validation and operational phase provided the soldiers with billeting and Class I facilities. 

    Second, the logistic personnel will monitor the operation at all times to provide the planners with the right logistic advice during the operations, taking into consideration the better use of the equipment, transportation, subsistence, and the welfare of the troops. 

    Third, before the teams return, a reconstitution of force will come into effect. Transportation of personnel and equipment, billeting, meals, uniforms, equipment readiness are only few of the task the logistic personnel must be ready to performed to maintain the force ready to carry out it mission in time. 

…“If you got a professional force ready to perform duties, and you are not able to transport them to the area of operation, they will never accomplish theirs goals”…  

…“Once in the area of operation if you cannot sustain the force, you will become an easy target to your opponent”…

…“If you do not have the capability to retrieve and to reconstitute your force, you are set for failure”…


Any comments or suggestions in reference to this bulletin, please contact CW2 Carlos Felipe Sanchez, PAO or SPC Karen Collazo, Asst. PAO at Brigade Headquarters, Bldg. C- 3731, 

Telephone 910 432-4177

Desde Diego García
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Grupo de compañeros, junto al LTC Ángel L. Santiago, luego de participar en un campeonato de softball, en la isla de Diego García. 
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Parte de la flota de barcos en la costa de la isla de Diego García donde nuestros muchachos han pasado parte del tiempo como “Guardian Mariners”. 
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El BG Roberto Marrero Corletto mientras se dirige a los participantes de Robin  Sage Training Exercise, luego de concluido el evento.
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SPC González y SPC Rodríguez del Batallón 

1-295 esperando la órden que los llevaría a otra misión más allá de Fort Bragg.
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Compañeros del Batallón 1-65 preparándose para una segunda misión.
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PFC Rosado y SSG Ortiz del Batallón 1-65 antes de abordar el autobús que los llevaría a una nueva misión.
Unofficial
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Ahhhyy ya no puedo más...¿Where is the tow truck?
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Déjame  echarle polvito a mis piecitos. 

Adivinanza
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En una actividad de MWR, en un lugar que no podemos identificar, hubo un compañero a quien le dio calor en los pies y se quitó los zapatos. Adivinen quién fue.

Morale, Recreation & Welfare

MWR Restaurants/Clubs 

THE DIVOT

436-3505

Bldg. I-5625, Normandy Dr.

Lunch favorites made to order.

MCKELLAR’S LODGE

907-LAKE

Bldg. 0-9127, Gruber Rd.

Daily lunch specials, Country style buffet.

* Bar menu available.

* Catering available.

MULLIGAN’S

396-4063

Bldg. K-1219, Bragg Blvd.

* Lunch favorites made to order.

* Catering available.

NCO CLUB

907-3300

Bldg. 5-5353, Reilly St.

All-You-Care-to- Eat Lunch buffet.

Late Night Bingo every Monday and Tuesday starting at 10 p.m.

* Catering available.

OFFICERS’ CLUB

907-CLUB/1945

Bldg. 1-4930, Armistead and Totten Sts.

Membership includes use of pool, tennis, and fitness facilities. Themed Thursday dinners, special events including wine tastings, fashion shows, and dinner theaters. Catering available.

SPORTS USA

Office: 907-0739

Delivery: 436-SUSA

Bldg. 3-2102, Longstreet Rd.

Featuring Primo’s Express food, evening entertainment, sports Pay-Per-Views, dancing, live bands, patio bar, and outdoors sand volleyball pits.

* Lunch pizza and pasta buffet.

* Food menu available 11a.m.-11p.m.

* Free delivery on post.

* Catering available.

92nd Separate Infantry Brigade


Bldg C-3731, Ft. Bragg, NC 28310
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