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This operating instruction (OI) implements and provides direction to prepare individuals for field exercises and contingency weather operations in support of United States Army XVIII Airborne Corps units or Air Expeditionary Force (AEF) requirements.  It applies to all deployable 18th Weather Squadron (18 WS) CWT personnel and responsible 18 WS staff sections.  As the readiness program matures, 18 WS/CCS will develop, validate, and post standardized operating procedures (SOPs) and lesson plans that will in the future be accessible via an 18 WS web page.

1.  GENERAL.  Our single most important peacetime responsibility is developing and refining our technical and field skills for the next contingency or AEF tasking.  To that end, units will maintain a comprehensive program to ensure their personnel receive proper training to perform their wartime mission.  This program establishes the minimum operational training requirements for preparing personnel for the next contingency.  

2.  Combat Weather Team (CWT) Readiness PROGRAM.  The CWT Readiness Program is stratified into three initial qualification phases: (I) Mobility Training; (II) Deployment Equipment and communications Training; (III) Weather Mission Training.

2.1.  Phase Completion Standards.  All 18 WS personnel will complete Phases I within 45 days of arrival on station, consistent with AEF vulnerability rules IAW AFI 10‑403.  In addition, all CWT weather personnel will complete Phase II within 4 months and Phase III within 6 months.  Personnel are deployable once they have completed Phase I.  AF Form 797, Job Qualification Standard Continuation, lists tasks for Phases I-III in Attachments 1-3, respectively.  They list required and recommended training standards for each phase.  Use the 18 WS master training plan, master task listing, and your unit's training schedule to plan and suspense recurring training requirements.  Leverage field exercises, supported Army customers’, local training and other established AF weather agencies programs to hone and augment combat skills.  

2.2 Special Duty Assignment Pay (SDAP).  Enlisted weather personnel are eligible for SDAP once they complete Phase I and meet the criteria listed IAW AFI 36-3017, Special Duty Assignment Pay Program, paragraph 1 and Rule #37.  SDAP will be authorized or terminated only by the Squadron Commander upon request by detachment/OL leadership through 18 WS/CSS.  If personnel are receiving SDAP and do not meet Phase I requirements for a 90-day period, the Commander will consider suspension.

2.3  Implementation.  Initial individual qualification should be guided by the supervisor, sponsor, and/or designated trainer.  Recurring CWT Readiness Program training is encouraged through development of a weekly training schedule.  The following is a rough example of a training battle rhythm:  Tuesday afternoon - weather observing training and equipment inventory; Wednesday afternoon - meteorological and technical training day; and Friday morning - field equipment setup day.  Units should leverage against soldier’s time, when possible, to conduct internal or participate in Army‑provided training.  Tie your weekly battle rhythm with your monthly and quarterly training schedule to cover all mission essential training tasks each quarter.  Develop a set of annual training milestones based on your AEF taskings and your customer’s annual training schedule.  

2.4  Program Refinement.  The CWT Readiness Program is structured to pool expertise and resources from all 18 WS units to provide a standardized program.  As training packages, seminars, and SOPs are disseminated; all 18 WS units will assess them for completeness, currency, and accuracy as they prepare their personnel.  Feedback through the Squadron’s Unit Training Manager (UTM) is encouraged to continually refine readiness materials.

3.  Responsibilities.

3.1 The 18 WS/CC will:

3.1.1 Appoint a primary and alternate UTM and Unit Deployment Manager (UDM) in writing IAW AFI 10-403, para 1.6.

3.1.2 Notify personnel in writing of their AEF designations and customer mobility requirements.  Personnel are designated according to assigned positions. (Standard AF Letter)

3.1.3.  Authorize or terminate SDAP for all subordinates.

3.2.  18 WS/CSS will:

3.2.1.  Process SDAP through the Commander.

3.2.2.  Ensure a DD Form 93, Record of Emergency Data, is current for individuals within 45 days of arrival.  Process updates as requested through the individual.

3.2.3.  Coordinate an update to dental status when notified of cleaning or annual check-up completion.

3.3. 18 WS Unit Deployment Manager/Alternate (UDM):  

3.3.1.  The UDM will manage the 18 WS Readiness Program and coordinate with flight/detachment personnel through their unit Readiness Monitor.  The UDM is the squadron’s primary point of contact with deployment issues through the Personnel Readiness Unit (PRU), 43 MSS/DPMX.  

3.3.1.  Manage, coordinate and make recommendations concerning deployments, or AEF assignments and taskings for all squadron personnel.

3.3.2.  Ensure a Personnel Readiness Folder (PRF) is maintained for all local unit personnel. IAW AFI 10‑403, paragraph 1.6.1.14., the PRFs will be part of the local file plan.

3.4. The UTM will:

3.4.1. Provide input to the commander to complete the training information required for the Monthly Readiness Reports IAW CC policy.

3.4.2.  Establish procedures or a local suspense system to ensure personnel are current on training requirements and these are documented in the individual PRF and monthly SORTS reports.

3.4.3.  Interface with host-post deployment representatives in order to comply with deployment requirements outlined in the local post Army Host Deployment Plan, or other local Army Installation requirements, as applicable.

3.4.4.  Ensure all unit personnel maintain a copy of OCJS PC5260 (Terrorism Handout) and AFMAN 10-100 (Airman’s Manual).

4.  PERSONNEL READINESS FOLDERS (PRF).  Unit Training Monitor and the UDM will use PRFs to track required items IAW AFI 10‑403, para 1.6.  PRFs will be standardized in a six-part folder as follows:

4.1.  Tab A, AF Form 4005, Individual Deployment Requirements
4.2.  Tab B, AEF Appointment Memo.

4.3.  Tab C, Personal Records, Medical and Dental.  PHS-731, Immunization Record (or equivalent); ID Tags and Chain.  All 18 WS members will get an annual dental examination from their supporting dental clinic.  Normally, the Dental Office calls to remind all AF members; however, it is each member’s responsibility to ensure they are in compliance with this requirement.  If matched against an AEF tasking, file a copy of the DD Form 2766 or AF Form 1480A (Deployable Medical Record) in PRF.

4.4.  Tab D, Qualification Records. AF Form 522, Weapons Qualification Record, and/or DA Form 3749, Weapons Card, copy of 18 WS waiver allowing small arms qualification through the Army; copy of Optional Form 346, U.S. Government Operator’s ID Card; DA Form 348, Equipment Operators Qualifications Record; AF Form 357, Dependent Care (as required); AF Form 422, Physical Profile Serial Report, or Army equivalent (as required).

4.5.  Tab E, Accountability Records.  AF Form 245 (Employment Locator and Processing Checklist); Blank baggage tags (2 sets); copy of Central Issue Facility (CIF) individual equipment issue; copy of NBC gear issue receipt; AF Form 1297, Temporary Issue Receipt, (as required).  NOTE:  An AF Form 1297 should not be over 6 months old.

4.6. Tab F, Other suggested items. A copy of current Leave and Earnings Statement, Last Will and Testament, copy of active Power of Attorney and a personal checklist signed my member.

4.6.1.  If required, adequate supply of prescribed medication, two pairs of prescription glasses and gas mask inserts for both the M40 and MCU2 will be verified and documented on AF Form 4005, then packed with individual equipment issue.  Hearing and eye protection equipment may be required depending on the mission.

4.6.2  18 WS/CSS will maintain the DD Form 93 in the Personal Information File (PIF).  Completion/currency will be annotated on the AF Form 4005 and a copy filed in the PRF.

5.  MISCELLANEOUS REQUIREMENTS.

5.1.  AF Form 797, Job Qualification Standard Continuation, at Attachments 1-3, will be used to document training progress and completion of phase tasks.  Upon completion, these records will be filed within the individual training file for all personnel.  A supplemental AF Form 797 may be added to document other local training requirements.  Keep these records within the individual training file for all personnel along with the AF Form 623, On-the Job Training Record (E-6 and below).

5.2.  Document completion of Initial Phase Qualification on AF Form 1098, Special Task Certification and Recurring Training.  The AF Form 1098 will be maintained on all CWT members.  The AF Form 1098 will also be kept within the individual training file for all personnel along with the AF Form 623, On-the Job Training Record (E‑6 and below), and completed AF Form 797s.

5.5.  Recurring training will be reflected within the records of each individual’s PRF and AF 623 training file.


//Original Signed//

CURTIS M. WINSTEAD, Lt Col, USAF
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