DEPARTMENT OF THE AIR FORCE
SQUADRON OPERATING INSTRUCTION 15-1
18th Weather Squadron (ACC)                                                                                                       5 Mar 03 Pope AFB, North Carolina 28308-5000

Weather

SEVERE WEATHER OPERATIONS


This operating instruction establishes procedures and responsibilities for 18th Weather Squadron severe weather operations.  It applies to all 18th Weather Squadron units.  Detachments, Flights, and Operating Locations can supplement this OI as required by local circumstances in an appendix.

1.0.  References:  AFMAN 15-129

2.0.  Responsibilities:

2.1.  Units will establish procedures to manage and augment a severe weather threat if the Operational Weather Squadron (OWS) issued a forecasted Met Watch for severe weather.  These procedures will address personnel recall requirements and provide guidance for the specific task assignment.  Limited duty stations will arrange for 24-hour Met Watch support from another unit or weather agency, if required.

2.2.  During periods of severe weather, the assistance provided to the OWS duty forecaster and weather stations observer must be a coordinated effort.  Severe weather, as implemented by this operating instruction, will be tailored to the customers’ requirement and as governed in AFMAN 15-129.  The OWS duty forecaster will identify potential severe weather as soon as possible and notify the Chief Weather Station Operations (CWSO) or the designated standby  representative.  The CWSO (or designated representative) will make a coordinated decision for implementing severe weather operations.  The bottom line is resource protection -- the more conservative approach is best.  If in doubt, it is best to implement severe weather operations.

3.0.  Procedures:

3.1.  All units will establish procedures to manage a severe weather threat during  a forecast met watch event.  As a minimum these procedures will:

3.1.1.  Coordinate with the OWS appropriate actions for shift personnel to take when initial indications of severe weather are first detected.

3.1.2.  Detail requirements for activating the Severe Weather Action Team (SWAT).

3.1.3.  List or provide for the assignment of specific responsibilities for each SWAT member responding to the alert of severe weather.

3.2.  When the OWS has identified the need and recalls the CWSO or standby representative, the unit's task breakdown will be known as the Severe Weather Assistance Management Plan (SWAMP) and will serve as guidance for the team.  Units possess flexibility in their responses, depending on synoptic situations and availability of personnel.  A sample task breakdown is attached.
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3.3.  Establish BWS evacuation procedures.  Units evacuating a BWS should notify their OWS and AFWA (DSN 271-2586) when an alternate location is active and provide a single contact point for centralized warning support.  Notify the OWS and AFWA when normal operations resume.  Do not notify AFWA when evacuating for an exercise.


CURTIS M.WINSTEAD, Lt Col, USAF


Commander

Attachment

SWAMP Duties
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SEVERE WEATHER TEAM RESPONSIBILITIES

1.  CWSO or designated representative will:

    a.  Brief team members on what to expect/assign duties.

    b.  Determine duty schedules.

    c.  Keep a log of events/significant conversations.

    d.  Coordinate forecasts/reports of severe weather with the OWS .

    e.  Determine operational reporting requirements

    f.  Provide special briefings on post as required.

2.  Duty Forecaster:

    a.  Perform meteorological watch assistance.

    b.  Aid in preparation and dissemination of weather warnings/weather advisories.

    c.  Ensure the OWS amends TAF (if required) and it is current.

    d.  Monitor radar, satellite imagery and conventional data.

3.  Forecaster Augmentee:  

    a.  Provide over the counter pilot/phone briefings.

    b.  Coordinate with nearby DoD facilities when co-located.

    c.  Assist with weather warnings/advisories.

    d.  Assist in analyzing charts/indices as needed.

    e.  Assist the duty observer as required.

4.  Duty Observer:

    a.  Take and disseminate hourly and special observations.

    b.  Maintain a modified weather watch.
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