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Performance Plans

Supervisors have the responsibility of ensuring that all of their employees have a performance work plan, established no later than 30 days after the employees assignment to the position or the beginning of a new rating period.

[image: image5.wmf]A performance work plan must be recorded on DA Form 7223-1 (Counseling Checklist in the Base System) or DA Form 7222-1 (Support Form in the Senior System).

The work plan consists of objectives/responsibilities (specific duties of the job) and standards (how the supervisor is going to measure how well the employee performs those objectives/responsibilities).  Objectives/responsibilities may be changed or modified during the rating period.
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It is vital that supervisors know what their employees’ duties and responsibilities are, and it is equally important the employees know what they must do to attain the “Success” level and what is expected of them.

Employees should be encouraged to participate in the development of their work plan, however, the final determination of objective/responsibilities and standards rest with the supervisor/rater.  During the initial discussion of the work plan, the rater and employee should discuss the Army values and ethics and how they relate to the employee.

The work plan must be reviewed and approved by the senior rater before it can be implemented.

Performance work plans become effective on the date they are signed/initialed by the senior rater.  Therefore, it is important for the responsible official to initial and date the performance work plan to indicate his/her approval.

Raters must discuss work plans with their employees to ensure they initial the final plan.

Discussions should take place within 30 days after assignment into the position, at the beginning of the annual rating period, at the end of the annual rating period, and periodically in between the rating cycle as needed

Record such discussions on the Support Form or the Counseling Checklist.  The midpoint discussion needs to be documented and initialed on the performance work plan.
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Each year the performance work plan is reviewed for currency and re-certified by the rater, senior rater, and the employee.

Performance work plans must be attached to the appraisal form when the appraisal is processed through the rating chain to the Civilian Personnel Advisory Center.  

Military.com

A new website for the Military community and the general public, is up and running. It includes a wide range of information: the latest news stories, military history, recruitment, career transition, financial planning, VA Loans, Travel resources and much, much more.  The site is founded by military community members, former members of the Joint Chiefs, historian Dr. Stephen Ambrose, the company Military Advantage and many others. You can check this very popular website at www.military.com
TSP Rollovers

Public Law 106-361, signed October 27, 2000, allows direct rollovers from qualified retirement plans established by an employee’s previous employer. 

[image: image8.wmf]These plans are limited to pension, profit-sharing, and stock bonus plans, and include 401(k) plans. Public Law 106-361 also allows rollovers from conduit IRAs that were set up to accept distributions from qualified retirement plans.

However, employees cannot roll over money from a regular IRA, a mutual fund, or savings account. 

This benefit will be available to participants in July 2001.

The TIB has not yet announced a precise date for rollover options. 

More information may be obtained from the TSP web site at http://www.tsp.gov/features/chapter02.html#sub12
Rollover forms will be available on the TSP web site.  Rollovers will be performed directly with TSP as agencies have no authority to determine qualified plans or approve rollovers.

Increase in Deferral Limit

The recently passed Tax Relief Bill provided for a graduated increase to the IRS elective deferral limit that caps TSP contributions for some “highly compensated” employees.  The current $10,500 IRS elective deferral limit will increase to $11,000 effective January 1, 2001.  The limit will continue to increase by $1,000 each January through 2006 at which time it will, under current law, be set at $15,000.

Blood Donor

Employees who donate blood may be granted excused absence up to a maximum of 4 hours  except in unusual circumstances, provided that the blood donation is to the American Red Cross, Military Hospital, or other local blood donation facilities.   The four (4) hour period is in addition to the time required to travel to and from the center to give blood.   This provision does not cover an employee whose donations are for compensation or for their own blood bank.  Additional Information can be found at Article XII, Section 4 of the contract agreement, which is located on the Fort Bragg Web Page. http://www.bragg.army.mil/wwwcpo/Labor/labor_management_information.htm
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