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PERMANENT WORK FORCE

PART 1: PROGRAM PLAN UPDATE

FOR THE PERIOD OCTOBER 1, 2002 THROUGH SEPTEMBER 30, 2003 NUMERICAL OBJECTIVES (GOALS) FOR EMPLOYMENT OF PERSONS WITH TARGETED DISABILITIES (TD)
Agencies are to use this format to establish numerical objectives for the period October 1 through September 30.  Anticipated changes in the work force are taken into account, as objectives are calculated on the basis of losses from the work force as well as accessions.  The planned rate of accessions (if any are anticipated) must be adequate to achieve the desired work force profile as of September 30.  Guidance is provided in Appendix B of this directive.






             ANTICIPATED CHANGES IN WORK FORCE

	
	FROM OCT. 1, 2002

NUMBER

       + OR -
	TO SEPT. 30 2003

PERCENT CHANGE 

          + OR -

	LOSSES (TOTAL WORK FORCE)
	 -395
	 -9.26%

	LOSSES WITH DISABILITY REPORTED
	  -162
	 -.379%

	LOSSES TARGETED DISABILITY (TD)
	     0
	    0

	ACCESSIONS TOTAL WORK FORCE 
	+517
	 +12.3%

	ACCESSIONS WITH DISABILITY REPORTED 
	+  72


	 + 1.68%



	ACCESSIONS TARGETED DISABILITIES
	+  3
	 +    .070%

	
	
	


	
	WORK FORCE

ACTUAL DATA AS

OF 9/30/02

NUMBER                   %
	ANTICIPATED CHANGES

IN  WORK FORCE

FROM 10/1/02 TO 9/30/03

NUMBER +/-  % CHANGE +/-
	ANTICIPATED 

DATA  AS OF 

9/30/03

NUMBER                 %

	TOTAL WORK FORCE
	4265/100%
	+146/+3.42%
	4411/100%

	DISABLED REPORTED
	 432/10.1%
	+66/+15.27%
	 498/11.67%

	TARGETED DISABILITIES
	  23/  .5%
	+1/-.23
	  0/  -1.00%

	
	
	
	


Calculate this percentage by dividing the number + or - by the corresponding number in the work force as of the beginning of the reporting period.
	NUMERICAL OBJECTIVES FOR THE PERIOD 10/1, 2002 TO 9/30, 2003

A.  TOTAL NUMBER OF ACCESSIONS OF PERSONS WITH TD -----------------------------------3     

B.  PERCENT ACCESSIONS OF PERSONS WITH TD  -------------------------------------------------.07%    

C.  TOTAL NUMBER OF PERSONS WITH TD ON BOARD 

      AS OF SEPTEMBER 30, 1997  ----------------------------------------------------------------------------Not Available 

D.  PERCENT OF WORK FORCE WITH TD 

      AS OF SEPTEMBER 30, 1990-7  -------------------------------------------------------------------------Not Available
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EXHIBIT 2


PLAN FOR SPECIAL RECRUITMENT PROGRAM

Agencies are to establish and maintain special recruitment programs for individuals with specific severe disabilities.  The purpose is to obtain applications from qualified individuals with disabilities.  A revised and improved plan for a special recruitment program is required unless:

A.  The agency met its previous year’s employment objectives 

      (If so, check here [  ])
	
	  GOALS (%)
	   ACTUAL (%)



	DISABLED
	        7.0%
	 10.10%

	TARGETED DISABILITIES
	        2.0%
	    .5%

	
	
	


B.  The number of applications received from persons with targeted disabilities as at least two times the number of accessions that would have been necessary to achieve the objectives.

(If so, check here: [  ])

	NEW RECRUITMENT STRATEGIES
	TARGET DATES



	Continue outreach programs for women and minorities with targeted disabilities in coordination with the Special Emphasis Program Committee and the Individuals With Disabilities Program Manager.

Continue briefing commanders, directors, managers and supervisors during quarterly Staff Assistance Visits on the Individuals with Disabilities Program and state our objectives and goals.  Specifically for individuals with targeted disabilities.

Continue working with the North Carolina Division of Services for the Blind on contract food service operations in the Public Works Business Center.  Contract was expanded to include Womack Army Medical Center.

Established program with the Employment Commission in Fayetteville and the CPAC to refer disabled applicants for qualified positions.

Continue active participation in recruitment through the Work Force Recruitment for college students with targeted disabilities.


	Continuing

On-going

On-going

On-going

Continuing
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	NEW RECRUITING STRATEGIES
	TARGET DATES 

	Work with the Public Works Business Center to ensure that reasonable accommodations and facilities accessibility policies comply with the law.

Participate in conferences, job fairs, and other activities to solicit applications from disabled individuals and provide them with information on employment opportunities.

Ensure that annual EEO training incorporates disability awareness and acceptance information.


	Continuing

On-going

Annually
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FACILITIES ACCESSIBILITY

A.  LIST ANY UNMET OBJECTIVES FOR BARRIER REMOVAL THAT WERE ESTABLISHED IN PREVIOUS SUBMISSION BUT HAVE NOT BEEN ACCOMPLISHED.  REMOVAL STRATEGIES ARE TO BE REVISED SO THAT THESE OBJECTIVES CAN BE ACCOMPLISHED PRIOR TO THE END OF THE FISCAL YEAR COVERED BY THIS PLAN.


OBJECTIVES

ORIGINAL 

REVISED

REVISED






TARGET DATE
TARGET DATE
REMOVAL STRATEGIES

None
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FACILITIES ACCESSIBILITY

B. LIST ADDITIONAL OBJECTIVES FOR BARRIER REMOVAL DURING THE PERIOD COVERED BY THIS PLAN.


OBJECTIVES







TARGET DATE(S)

None
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ALTERNATIVES TO PERSONNEL OR MANAGEMENT POLICIES, PRACTICES, OR PROCEDURES WHICH

RESTRICT HIRING, PLACEMENT, AND ADVANCEMENT OF INDIVIDUALS WITH DISABILITIES 

A.  LIST BARRIERS WHICH WERE IDENTIFIED IN PREVIOUS SUBMISSIONS BUT FOR WHICH ALTERNATIVES  

HAVE NOT YET BEEN INSTITUTED.


BARRIERS


ALTERNATIVE
PLANNED ACTIONS

CURRENT 

DATES INDICATED













TARGET DATES:
PREVIOUSLY

Goal of 2% TD not met                                                                                           Continue to hire individuals with               09/03                                      09/02

but improved                                                                                                           targeted disabilities until goal is

                                                                                                                                met.  
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ALTERNATIVES TO PERSONNEL OR MANAGEMENT POLICIES, PRACTICES, OR PROCEDURES WHICH

RESTRICT HIRING, PLACEMENT, AND ADVANCEMENT OF INDIVIDUALS WITH DISABILITIES 

B.  LIST BARRIERS NOT PREVIOUSLY IDENTIFIED FOR WHICH ALTERNATIVE SHOULD BE IDENTIFIED:


BARRIERS


ALTERNATIVE
PLANNED ACTIONS

TARGET DATES



None
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ALTERNATIVE TO PERSONNEL OR MANAGEMENT POLICIES, PRACTICES, OR PROCEDURES WHICH RESTRICT HIRING, PLACEMENT, AND ADVANCEMENT OF INDIVIDUALS WITH DISABILITIES

LIST BARRIERS THAT WERE IDENTIFIED IN PREVIOUS SUBMISSIONS BUT FOR WHICH ACTIONS WERE TAKEN DURING THE REPORTING YEAR. 
	BARRIERS
	ALTERNATIVES
	ACTIONS TAKEN
	COMPLETION DATE

	Limited number of applicants with disabilities in applicant pool.

Unwillingness of managers to hire individuals with disabilities.

Upgrading and promoting individuals with disabilities.

Stereotypes about individuals with disabilities.


	Continue community awareness of employment opportunities.

Train managers on the IWD program.  Educate the workforce.

Remind commanders, managers and supervisors of EEO standards and AEP goals for the installation.  Brief at the quarterly Staff Assistance visits.

Educate workforce, incorporate information into EEO and Diversity training.
	Worked with Employment Commission and CPAC to get the word out.

Conducted Disability Awareness workshop for supervisors.

Briefed at every quarterly Staff Assistance Visit and to new supervisors/directors. 

Conducted Disability Awareness workshop and incorporated information about disabilities into all EEO training classes. 
	On-going

Annually

FY02/on-going

10/02 and on-going
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PART 2.  REPORT OF ACCOMPLISHMENTS

FOR THE PERIOD OCTOBER 1, 2001, THROUGH SEPTEMBER 30, 2002

AFFIRMATIVE ACTION PROGRAM FOR INDIVIDUALS WITH DISABILITIES 

STAFFING COMMITMENTS
Provide data indicating staffing commitments as of September 30, 1996.  Include selective placement coordinators, handicapped program managers, and other key staff assigned to the affirmative action program for individuals with handicaps.  Do not include equal employment opportunity counselors and other personnel processing complaints of discriminations on the basis of disability. 

A.
HEADQUARTERS PERSONNEL WITH NATIONWIDE RESPONSIBILITY:

 
1.  AGENCY-WIDE RESPONSIBILITY (DEPARTMENT-WIDE, IF 
APPLICABLE) 



NUMBER OF PERSONS n/a.


TOTAL STAFF YEARS (FULL-TIME EQUIVALENTS ALLOCATED 


TO THE PROGRAM) n/a.


2.  RESPONSIBILITY FOR MAJOR OPERATING COMPONENT (IF 
NONE, INDICATE NOT APPLICABLE)



NUMBER OF PERSONS n/a.


TOTAL STAFF YEARS (FULL-TIME EQUIVALENTS ALLOCATED 


TO THE PROGRAM  n/a.
B.
ALL OTHER PERSONNEL (NOT ACCOUNTED FOR ABOVE AT HEADQUARTERS, IN COMPONENT AGENCIES, OR IN FIELD INSTALLATIONS RESPONSIBLE FOR MANAGEMENT AND COORDINATION OF THE PROGRAM.

	PERCENTAGE OF TIME ALLOCATION 

TO THE PROGRAM
	INDICATE NUMBER IN EACH GROUP

	
	

	6-10 %
	

	11-25 %
	1

	26 - 75 %
	1  

	76 - 100%
	 

	TOTAL
	2


C.
NUMBER OF AGENCY PERSONNEL OFFICES WITH APPOINTING AUTHORITY n/a.
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REPORT OF FACILITY ACCESSIBILITY

DESCRIBE YOUR AGENCY’S REMOVAL ACTIVITY DURING THE REPORTING YEAR.

	SUMMARIZE YOUR AGENCY’S BARRIER REMOVAL ACTIVITY.

The Public Works Construction Management Division ensures that all construction/renovation projects incorporate the provisions of the American Disabilities Act to the greatest extent possible.



	B.  IS GSA PROVIDING ASSISTANCE WITH BARRIERS REMOVALS?

No

.



	C.  DESCRIBE ANY DIFFICULTIES THAT HAVE BEEN ENCOUNTERED IN ATTEMPTING TO REMOVE BARRIERS THAT REMAIN IN AGENCY FACILITIES.

Adequate funding continues to be a barrier.



	D.  DESCRIBE ACTIONS BEING TAKEN TO OVERCOME DIFFICULTIES DESCRIBED IN ITEM “C” ABOVE.

None available.
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AGENCY INITIATIVES AND NOTEWORTHY ACCOMPLISHMENTS

Conducted annual Disability Awareness Training Workshop in October.

Continued long range plans in the Installation Business Center to modify the building and add a ramp to improve access for individuals with disabilities.

The veterans readjustment appointment process was used by all organizations to fill positions, many of these appointments increased the number of disabled veterans in the Fort Bragg workforce.  

The IWD Program Manager acquired a TTY machine for a hearing impaired employee in the Readiness Business Center using the Computer/Electronic Accommodations Program (CAP) program at no cost to the organization.

The IWD Program Manager is an active member of the Disabilities Advocacy Council in the local community.

Hired one disabled student through the student hire summer program at the U.S. Army Special Operations Command EEO Office.
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AFFIRMATIVE ACTION PROGRAM PLAN UPDATE AND REPORT OF

ACCOMPLISHMENTS FOR HIRING, PLACEMENT AND

ADVANCEMENT OF INDIVIDUALS WITH DISABILITIES

STATISTICAL REPORTS FORMAT

ANALYSIS OF PERMANENT WORKFORCE:

Report of Accomplishments in Affirmative Action Programs for Employment of Individuals with Disabilities (Fort Bragg, NC)

       Total Workforce               4265              100%

       Disabled Workforce           432             10.1%

       No Disability                     3833             89.9%

       Other                                  119               2.79%

       Targeted Disabilities             23                 .5%

       Disabled Veterans              658             15.4%

       30% Disabled Veterans      336               7.8%

       Targeted Disabilities Average Grade for White Collar and Blue 

       Collar 08

Number of Accessions, Current FY

       All Employees                            517

       Disabled Employees                    72

       Targeted Disabled Employees      3

       Disabled Veterans                         2

       30% Disabled Veterans               19

Number of Losses, Current FY

       All Employees                           395

       Disabled Employees                   24

       Targeted Disabled Employees     2

       Disabled Veterans                      20

       30% Disabled Veterans                0
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ANALYSIS OF TEMPORARY WORKFORCE:

Report of Accomplishments in Affirmative Action Program for Employment of Individuals with Disabilities (Fort Bragg, NC)

Total Workforce                        53           100.00%

       Disabled Workforce           10             18.86%

       No Disability                       43            81.13%

       Other                                    0              0   

       Targeted Disabilities            1              1.88%

       Disabled Veterans             19            35.84%

       30% Disabled Veterans       7            13.20%

       Targeted Disabilities Average Grade for White Collar and Blue 

       Collar 06

Number of Accessions, Current FY

       All Employees                              146

       Disabled Employees                      23

       Targeted Disabled Employees        1

       Disabled Veterans                         18

       30% Disabled Veterans                   8

Number of Losses, Current FY

       All Employees                              162

       Disabled Employees                      23

       Targeted Disabled Employees        2

       Disabled Veterans                         21

       30% Disabled Veterans                   7
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ANALYSIS OF PERMANENT WORKFORCE

General Schedule (Fort Bragg, NC)
                                   SES       
Other 
      White Collar    Total White Collar

Total Employees         n/a       
131    

3.44%         3808   
     89.28%

Not Identified               n/a        
    0         
    .0%           111            2.60%

Not Available               n/a    
    0         
    .0%               1              .02%

No Disability                n/a       
123    
           3.23%         3376         88.65%

Disability Reported      n/a                 8                  .21%           432
     13.34%

By Type of Disability:

Type    
        SES  
    Other W/Collar       Total White Collar

01               
  
0            
    1                         131

06             
  
0                
    2                           18

13           
 
0                       0                             0

15               

0                       1                           14

22               
  
0                       0                             6

23               
 
0                       0                               3
24               
 
0                       0                             11

28                

0                       0                               0

29                

0                       0                               0

32                

0                       0                               1

44                

0                       0                               3

45                

0                       0                               2

46                

0                       0                               3

47                

0                       0                             20

48                

0                       0                               4

49               
 
0                       1                             19

57               
 
0                       0                             27

62                

0                       0                               0

63                

0                       0                               0

68                

0                       0                               0

78                

0                       0                               0

80                

0                       0                               5

81                

0                       0                               5

82                

0                       0                               7

83                

0                       0                               2

84                

0                       1                             22

86                

0                       1                             20

87               

0                       0                               1

88                 

0                       1                               5

89                

0                       0                               2

90                            0                       0                               3

91                            0                       0                               3

92                            0                       0                               0
93                            0                       0                               3

94                            0                       0                               0
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ANALYSIS OF TEMPORARY WORKFORCE

General Schedule (Fort Bragg, NC)

                                      SES        Other   White Collar     Total      White Collar

Total Employees             n/a   
  0             34           
       34         64.15%

Not Identified                  n/a        
  0              0                     0           0

Not Available                  n/a     
  0              1                     0           1.88%

No Disability                   n/a     
  0             28                   28         52.83% 

Disability Reported         n/a     
  0               6                     6         11.32%

List by Type of Disability

Type of Disability                                                                 GRD  1  thru  GRD 15

Type                          SES        Other W/ Collar             Total White Collar

01                                 0                      0                                    1

48                                 0                      0                                    1

49                                 0                      0                                    1

80                                 0                      0                                    1

82                                 0                      0                                    1

84                                 0                      0                                    1
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ANALYSIS OF PERMANENT WORKFORCE

Wage Grade (Fort Bragg, NC)

                                                  GRD 1 thru GRD 15

Total Employees                      457        10.73%

Not Identified                              19            .44%

Not Available                                0           0

No Disability                             401        9.40%

Disability Reported                     56        1.31%

List by Type of Disability

Type of Disability                                                                 GRD  1  thru  GRD 15

01   18

06   2

15   5

22   1

23   0
24   2

27   0

45   2

46   2

47   5

48   1

49   4

57   3

76   1

80   1

81   0

83      0

84      7

86    2

87    0

88    0

89    0

90    2

91    1

94








                1
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ANALYSIS OF TEMPORARY WORKFORCE

Wage Grade (Fort Bragg, NC)

                                                GRD 1 thru GRD 15

Total Employees                        19             35.84%

Not Identified                                2               3.77%

Not Available                                0               0

No Disability                               15             28.30%

Disability Reported                       2               3.77%

List by Type of Disability

Type of Disability                    GRD  1  thru  GRD 15

15                                                           1

49                                                           1

17

ANALYISIS OF PERMANENT WORK FORCE, BY PATCOB (Fort Bragg, NC)

Total Permanent Work Force 4265


Types of Occupations

PATCOB Category    P             A                  T               C                   O           B
Total Employees    526/12.32%  1226/28.74%  1179/27.64%  740/17.49%  131/3.07%   457/10.71%

Not Identified              17/   .02%        42/9.84%       33/.77%/          .8/.18 /        .2/  .04%    19/    .44%

Not Available                    0                     0                      0                     0                    0                     0

No Handicap            475/11.13%   1108/25.97%    1078/25.27%   662/15.52%  120/2.81%  401/9.40%

Handicap Reported  51/1.19%    118/2,76%    101/  2.36%   78/1.82%       11/.25%            56/ 1.31%

ANALYISIS OF TEMPORARY WORK FORCE, BY PATCOB (Fort Bragg, NC)

Total Temporary Work Force 68

Types of Occupations

PATCOB Category    P             A                  T             C                 O                    B
Total Employees              0          9/16.98%    12/22.64%       13/24.52          0              19/35.84%

Not Identified                  0                 0                     0                     0 
          0                     0

Not Available                                     0                     0                     0 
          0                     0

No Handicap                     0           7/13.20%   10/18.86%         11/20.75%       0            15/28.30%  

Handicap Reported         0  
       2/ 3.77%      2/ 3.77%         2/  3.77%           0              4/7.54% 
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ANALYSIS OF PERMANENT WORK FORCE (Fort Bragg, NC)

Promotional and Training Opportunities

Upward Mobility, Apprenticeships, Student Cooperative Education, & Similar Programs

Executive and Management Development Programs

The percentage of Individuals with Disabilities in the permanent workforce decreased by almost two percent.  Three individuals with a targeted disability were hired during this fiscal year.  

ANALYSIS OF TEMPORARY WORK FORCE (Fort Bragg, NC)

Promotional and Training Opportunities

Upward Mobility, Apprenticeships, Student Cooperative Education, & Similar Programs

Executive and Management Development Programs

The number of Individuals with Disabilities in the temporary work force increased this fiscal year.  
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