
THE MASTER JUMPMASTER UPDATE

Visit our Website: WWW.BRAGG.ARMY.MIL/AAS SPECIAL EDITION

	Carrying Individual Equipment Plane Side  

CPT Brian P. Sullivan

Commander USA AAS


The Commanding General, 82d Airborne Division, has authorized individual paratroopers to hang individual equipment plane side the four instances when the M1950 Weapons Case must be lowered.  According to Chapter 9-10 of the 82d Airborne Division Airborne Standard Operating Procedures (ASOP), the M1950 Weapons Case must be lowered when it weighs 35 pounds or more; when it contains a crew served weapon; when it is a modified M1950 Weapons Case; and when a Jumpmaster deems it too big or bulky to land with safely.   

Based on multiple requests from Division units to carry individual equipment plane side, the Division Command Group requested the United States Army Advanced Airborne School (USA AAS) analyze the problem and propose a feasible course of action.  To this end, USA AAS implemented a two-step process.  First, USA AAS identified the risks associated with carrying individual equipment plane side.  Second, USA AAS developed a standard that it believed mitigated the associated risks while meeting the intent of Division units.

USA AAS identified the following risks associated with carrying equipment plane side:

a)  Increased Potential for Rigging Deficiencies.  If equipment is carried plane side, jumpers will likely be JMPI'd Hollywood in the pax shed.  Jumpmaster Teams will conduct a plane side technical inspection of the ALICE Pack and M1950 Weapons Case and hang them on their jumpers.

The technical inspection is not as disciplined as the JMPI sequence so there is a potential that there will be an increase in Adjustable D-Ring Attaching Straps, Adjustable Leg Straps, and HPT Lowering Lines being misrouted.  These mis-routings could potential result in the following:  towed parachutist, individual equipment failing to lower, and individual equipment inadvertently becoming jettison.  An article on how to properly conduct a technical inspection of the ALICE Pack and the M1950 Weapons Case follows in this Master Jumpmaster Update.

 b)  Insufficient Lighting and Inclement Weather.  Insufficient lighting and inclement weather result in less than ideal condition for Jumpmaster Teams to conduct technical inspections.  This could result in Jumpmasters missing deficiencies.

c)  Insufficient Jumpmaster Team Coverage.  Moving chalks plane side would greatly increase dispersion.  Jumpmaster Teams would not be able to effectively "cover down" on each other as in the pax shed.  Likely, all final inspections would have to be conducted solely by the Jumpmaster Team for the specific chalk.  Also, any plane side work is an additional thing Jumpmaster Teams need to focus on in addition to loading the aircraft (to include ensuring Adjustable Leg Straps are properly routed) and the Jumpmaster/Aircrew Briefing.  All this could result in chalks potentially missing station time.

d)  Additional Pad in the Airborne Timeline.  To mitigate the above risk associated with potentially missing station time, units would likely put an additional pad in the airborne timeline.

e)  Expendables/FOD on the Ramp.  Technical inspections plane side could result in expendables/FOD being left on the ramp.  This could potentially increase friction with the Air Force.

In order to mitigate the aforementioned risks, USA AAS reasoned that the scope of individual equipment that is carried plane side must be limited.  USA AAS further reasoned that the only discriminator with respect to jumper's load is the M1950 Weapons Case.  If units properly cross-load equipment, every ALICE Pack in a respective chalk will be equally heavy.  The additional 35-50 pounds which will significantly impact paratrooper fatigue is in the M1950 Weapons Case.

Therefore, USA AAS recommended that when the M1950 Weapons Case must be lowered, those jumpers be authorized to carry and hang the ALICE Pack and M1950 Weapons Case plane side.  Again, there are four times with the M1950 Weapons Case must be lowered:

a)  When it weighs 35 pounds or more.

b)  When it contains a crew served weapon.

c)  When it is a modified M1950 Weapons Case.

d)  When a Jumpmaster deems it too big or bulky to land with safely.

Jumpers with M1950 Weapons Cases that must be lowered will be JMPI'd Hollywood in the pax shed.  Jumpmaster Teams will conduct a technical inspection of the ALICE Pack and M1950 Weapons Case and hang it plane side.

The Commanding General, 82d Airborne Division, concurred with the USA AAS recommendation and authorized the procedure.

Some additional considerations for carrying equipment plane side:

a)  Practice carrying and hanging equipment plane side on proficiency lines prior to invoking these actions during Large Package Week lines where the size, pace, and scope of the airborne operation are much more challenging.

b)  Account for additional time required by Jumpmaster Teams to properly and safely inspect and hang individual equipment.  Station time must still be met.

c)  Conduct a thorough METT-T analysis before implementing this option.  Factors such as inclement weather and insufficient lighting may make this procedure unfeasible.

d)  Review the experience level of the Jumpmaster Team before authorizing this option.  Inexperienced Jumpmaster Teams may encounter more difficulty with this task.

e)  Ensure appropriate coordination with the S3 Air and the GLO.  Air Force guides need to be advised early so they can prepare to move chalks to their plane side positions when chalks are ready.  Improper coordination will result in timeline problems and challenges.

f)  Rely on your own experience to anticipate any additional considerations that must be accounted for.

Carrying individual equipment plane side may serve to reduce paratrooper fatigue but does increase the risks associated with airborne operations.  It is the responsibility of the Jumpmaster Team to mitigate those risks so that individual paratrooper will benefit from this new procedure while the airborne operation is still executed in a safe and effective manner.

	HANGING OF EQUIPMENT AT PLANE SIDE

SGT (P) BRYAN A MALONE

USA AAS INSTRUCTOR


As of 22 September, 2004 the ALICE pack and M1950 weapons case may be attached to the jumper at plane side prior to loading the aircraft, provided the M1950 weapons case meets the following requirements:

1. Must weigh 35lbs or more.

2. When it contains a crew served weapon

3. When it is a Modified M1950 weapons case (i.e. a SAW Modified M1950 Weapons Case or a 60 mm Modified M1950 Weapons Case)

4. When the jumpmaster deems it to big or bulky to land with safely.

Jumpers who meet these criteria will be JMPI’d by a jumpmaster in a Hollywood configuration before moving out to the aircraft.  Once the jumpers get plane side the jumpmaster team must conduct a technical inspection of the ALICE pack rigged with the harness single point release and the M1950 weapons case rigged to be jumped and lower as a tandem load.

The first thing the jumpmaster will inspect is that the opening gates of the adjustable D-ring attaching straps are facing towards the jumpers body and free of any twists.  Conduct a visual inspection to insure that the snap hook is not is not bent, cracked, corroded or distorted out of shape.  


With your index finger, pluck the opening gate to ensure it has proper spring tension.
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Continue the inspection of the adjustable D-ring attaching straps until you come in contact with the white attaching loop.  

The white attaching loop must be routed from bottom to top through the triangle link, the green attaching loop must be routed from bottom to top through the white attaching loop, the red attaching loop must be routed from bottom to top through the green attaching loop and then routed from bottom to top through the grommet in the female portion leg strap release assembly.  

Conduct a visual inspection of the release handle cable to insure that it is routed through the red attaching loop and properly secured in the cable loop retainer located on the female portion leg strap release assembly.  Once the jumpmaster has conducted this inspection they will focus their attention to the opposite side and conduct the same inspection starting with the snap hook of the adjustable D-ring attaching strap.

With your right thumb and index finger lift up on the release handle and inspect to insure the release handle is properly routed through the release handle cross strap and secured with the hook pile tape.  Insure the release handle is not reversed or upside down. With your right index finger, form a hook and lift up on the release handle lanyard to insure that it is not twisted or misrouted around the equipment retainer strap. 

Place both index fingers on the single X box stitch just below the release handle cross strap.  Simultaneously, trace down the equipment retainer straps until your fingers make contact with the second set of single X box stitches.

 You are inspecting the equipment retainer straps to insure they are not twisted, cut, or frayed.  As you bypass the outer accessory pouches insure they are properly filled with non-fragile items of equipment and that the box formed by the adjustable cross strap, release handle cross strap and the equipment retainer straps is properly fitted around the center outer accessory pouch. With your right hand, secure the adjustable cross strap and tug it one time to your right.  Place your right index finger back on the single X box stitch and continue to inspect the equipment retainer straps until your fingers fall off the ends of the ALICE pack.  

Turn the ALICE pack over so that the ALICE pack frame is facing skyward and continue inspecting the equipment retainer straps as they route under the envelope cushion portion of the ALICE pack and under the tubular portion of the ALICE pack frame.  You will inspect until your fingers rest behind the 2-3 finger quick releases in the equipment retainer straps. [image: image2.png]



Insure the equipment retainer straps form an X-configuration on the rear of the ALICE pack and as you bypass the girth hitch, insure it is routed north to south, south to north, or vertical. Inspect both 2-3 finger quick releases by placing the index and middle finger of each hand, palm facing you, on the outside of the quick release. Now visually inspect the free running ends of the equipment retainer straps to insure they are S-folded and secured with either masking tape or retainer bands, one or the other, never both.  Insure the S-folds are not secured to the quick releases. With the index fingers of each hand, lightly tap them to insure the S-folds are secure.  

With the thumb and index finger of each hand form an “O” around the base of the shoulder carrying straps where they are secured to the V-notch in the ALICE pack frame.  Give them a couple of tugs to insure they are properly secured to the ALICE pack frame.

Visually inspect the free running ends of the shoulder carrying straps to insure that all slack has been removed and the free running ends are S-folded and secured with masking tape or retainer bands, one or the other, never both. With the index fingers of each hand, lightly tap the free running ends of the shoulder carrying straps to insure the S-folds are secure. 

With the index finger and thumb of your right hand, back of your hand facing you, form an “O” around the HPT lowering line, just to the right of the girth hitch. You will visually inspect to insure the girth hitch is vertical. With your right hand trace the HPT lowering line until you make contact with the first hook pile tab modification. Insure it is present and that it is secured. Visually inspect to insure there are no S-folds protruding from the end of the retainer flap. Continue to inspect down the retainer flap to insure there are no large rips or tears, and at least 50% of the hook tape and pile tape is securing the retainer flap, and the HPT lowering line is secured to the ALICE pack frame by two retainer bands, one above and one below the horizontal frame support. Continue to trace down until you make contact with the second hook pile tab modification. Once again, visually inspect to insure it is present and secured and there are no S-folds protruding from the end of the retainer flap.

Finally conduct an inspection of the ejector snap of the HPT lowering line, insuring it is not bent or distorted out of shape, rusted, cracked or corroded.  Insure the opening gate is fully serviceable and may be properly secured.

After the jumpmaster has completed the inspection of the ALICE pack they will begin their inspection of the M1950 weapons case starting with the quick release snap.  Insure the snap fastener of the quick release snap is not bent, cracked, corroded or distorted out of shape and that the opening gate is facing away from the main body of the M1950 weapons case.  Pluck the opening gate for to insure it has proper spring tension. 

Place your index finger on the activating arm and trace down until you reach the base. Insure there is no safety tie.  Trace to the base of the quick release snap to insure the quick release link is routed through the V-ring and it is secured in the female portion quick release snap by means of the rotating claw.   Trace down to the upper set of adjusting strap connectors. 
Insure the adjusting strap is properly routed through the upper set of adjusting strap connectors.  The adjusting strap must be routed through both metal bars then back over the first and under the second.  A half hitch must be securing the free-running end of the adjusting strap present, and it must be tight against the upper set of adjusting strap connectors. Trace down the adjusting strap to the point where it is sewn to the M1950 weapons case.  Inspect to insure it is not twisted, cut, or frayed.  

With your right hand form a knife cutting edge, palm facing the bottom of the M1950 weapons case, and make one sweeping motion from front to rear or rear to front, along the bottom of the M1950 weapons case.  You are insuring the muzzle of the weapon is not protruding and that there are no large rips, holes or tears. 

Turn the M1950 weapons case over so that the closing flap is facing skyward.  Place your right index finger on the base of the slide fastener and tab thong. Trace up the slide fastener and tab thong to insure that all the teeth are engaged. As you bypass the lower tie down strap insure it is constructed of type VIII nylon webbing and it is yellow in color. Continue to trace until you reach the tab thong portion of the slide fastener and tab thong. With your right index finger, secure the tab thong portion and insure it is secured by either the lift fastener or the upper tie down tape. Always one, never both, and there is no preferred method. 

Form a knife cutting edge with your right hand and measure down approximately 11 inches. Smack the side of the M1950 weapons case, insuring the forward assist is skyward.

Once the jumpmaster has completed this inspection they are ready to attach the combat equipment to the jumper’s body.  Secure the number one jumper’s ALICE pack by the snap hooks of the adjustable D-ring attaching straps, and attach them to the D-rings on the harness assembly, with the opening gates facing toward the jumper’s body and to the outside of the connector snaps.  The adjustable D-ring attaching straps will be adjusted so that the base of the ALICE pack frame is snug up against the bottom of the reserve parachute and their reserve parachute is flat against the jumper’s body.  

Secure the jumpers M1950 weapons case, and attach it to the left D-ring of the harness assembly as the outer most item of equipment ensuring that the opening gate of the snap fastener is facing towards the jumper.  

They will then route the ejector snap of the HPT lowering line, from front to rear, between the main body of the M1950 weapons case and the one ply of reinforced nylon webbing. 
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Secure the ejector snap to the accessory attaching ring on the lowering line adapter web, the triangle link on the T-10D improved parachute harness, or to the left D-ring as the outer most item of equipment.  Ensure that the opening gate is facing the jumper, and the activating lever is firmly seated.  

The jumpmaster will then route the upper tie down tape around the main body of the M1950 weapons case, behind the left main lift web, and above the chest strap, and secure it to the lead edge of the M1950 weapons case with a single or double looped bow knot.  

Now that the combat equipment has been attached it is the jumpmaster’s responsibility to secure the jumper’s adjustable leg strap. If the jumper is jumping from the right paratroop door, the right adjustable leg strap will remain secured to the ALICE pack, and the left adjustable leg strap will be secured by routing the male portion leg strap release assembly between the jumper’s legs, around the jumpers left leg and the M1950 weapons case, then secure the male portion leg strap release to the female portion leg strap release assembly. If the jumper is jumping from the left paratroop door the jumpmaster will secure the left adjustable leg strap by routing the male portion leg strap release assembly around the M1950 weapons case, and the M1950 weapons case only, and secure the male portion leg strap release assembly to the female portion leg strap release assembly.  Secure the right adjustable leg strap by routing the male portion leg strap release assembly between the jumper’s legs, around the right leg, and secure the male portion leg strap release assembly to the female portion leg strap release assembly.
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The Master Jumpmaster Update is a periodic publication produced by the Cadre of the United States Army Advanced Airborne School.  Please direct any comments or questions to the Cadre of the United States Army Advanced Airborne School at (910) 396-6581/9023 or (910) 432-5601/5605 or email us at 82djumpmtrinst@bragg.army.mil 

Commander

      CPT Sullivan
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   1SG Hankins

Tower Committee Chief

SSG Rowland
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SFC Fleming

ALL THE WAY!
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