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Il ations

I nst al | i
LI FE PROGRAM

a
COMWUNI TY
1, PURPOSE. To establish policies and procedures governing the Comrunity
Life Program (CLP).
2. REFERENCES.
a. Arny Regulation 210-10, 12 Sep 77, Installation Adm nistration

b, XVIII Airborne Corps and Fort Bragg Regul ation 210-21, 5 Nov 84,
Mlitary Sponsors' Responsibilities For Dependents.

3. APPLICABILITY. This regulation is applicable to all occupants of fanily
housi ng on _Fort Bragg, comranders assi gned Community Life Sponsor responsibil -
ities for Fort Bragg Communities, the I'1'l Airborne Corps staff, and post
agencies supporting mlitary activities or providing conmunity services

4. DEFI NI TI ONS

, a. Comunity Life Program (CLP). A programto |gprove the quality of
life for the soldier and his/her famly who reside in Fort Bragg hou3|n?,by
est abl i shing a channel for informng, planning, coprd|nat|ng, and directing
actions that will meet conmunity needs. The organi zed CLP deals with 13
famly housing areas within the confines of the Fort Bragg MIlitary Reserva-
tion.” The goals established as an integral part of the programare to:

. (1) Provide recomendations to the comander for maki ng deci sions
to inprove comunity life and to informthe community of services avail able.

(2) Inprove the flow of information between the comunity, the
comuander and staff of XVIII Airborne Corps and Fort Bragg.

. (3) Inmprove conmynity spirit and foster community activities by
encouragi ng resident participation in community affairs.

(4) Expedite the solving of problens adversely affecting residents
of Fort Bradg which the comunities are unable to sol ve.

, b. Town Meeting. The Mayor holds the neeting to discuss conmmunity
i ssues/concerns once a quarter” or as needed.

. C. Cbnnun|t¥)Act|on S np0$|un1$CAS)ﬂ A binmont hly schedul ed neetin
chaired by the CLP staff, rovi des training and information to assist Mayors
in the resolution of problens and issues that affect conmunities. Provides

i nformati on on services that are available to residents. Facilitates training
pertinent to the CLP and areas of special interest to the Mayors.

.d. Pre-Community Action Council (Pre-CAC). The binmonthly informal
neeting chaired by the CLP of fice and attended by conmunity Mayors, sel ected
staff, "and ot her personnel, to prepare for the C neet|n?. The Pre- CAC
resol ves issues that can be resolved at CLP | evel and surfaces those which
need to be resolved by the CAC

*Thi s regul ati on supersedes Regul ation 210-6, this Headquarters, 18 Jan 90
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e. Comunity Action Council (CAC). The fornmal neetin? chaired by the
Deputy Commandi ng. General (DCG and attended b% Mayors, unii sponsors,” an
designated installation staff nenbers. The CAC neets on a regularly schedul ed
basi S every other nonth as established by the chairman. (Appéndix A.)

[
f..  Community Sponsor Unit. A mlitary organization assigned pri mar
responsi bility for providing advice, assistance, and support t0 a designated

conmunity or ctonmunities on Fort Bragg. (Appendix B.)

g. Town Council. A group of selected or elected volunteer residents_ of
each Conmmunity. These volUnteers serve as cha!r-EFrsons of conmunities which
are organi zed al ong functional l[ines. (Appendix C.)

5. RESPONSI BI LI TI ES.
a. Deputy Conmmandi ng Ceneral .
(1) Exercises overall executive and directive authority for the

(2) Serves as the chairman of the CAC
b. Garrison Commander (GC).
(1) Vice-Chairman of the CAC

. . (2) Sserves as the primary assistant to the DCG regardi ng CLP
activities.

. (3) Has the authority to renove a Conmmunity Mayor from office if
she/he is no longer effective das a comunity represerntative.

] (4) Serves as the focal point for protecting the rights and %ual|ty
of life of community residents by directing conpliance with post regul ations
concerni ng di sturbances, quarters areas, and vehicle parking to include
directing the renoval ot abandoned/inoperative/unlicensed vehicles.

c. Director of Personnel and Comunjty Activities (DPCA) serves as the
roEPnent staff agency for the CLP; coordinates wth Fam |y Support Division
FFS ), Arny Community’ Service (ACS) to hire and direct the CLP Coordi nat or

d. Coordinator, Conmunity Life Program

(1) Serves as the principal CLP advisor to the DCG and as coordina-
tor of the staff, community organi zati ons, and CAC.

(2) Maintains mnutes of the CAC neetings.

(3) Serves as |iaison betwen CLP Mayors, the Corps staff, and
fp?nsor unit's. Assists in the coordination of ‘efforts to inprove quality of
I fe.

, , (4) Recomends Conmunity Life policy and prepares gui dance and
directives f'or adm nistration of the Fort Bragg CLP

, (5) Provides advice and assistance to conmunity Mayors and coun-
cils. Serves as a channel of comunication through which Mayors nmay raise
guesti ons, discuss problens, obtain answers, and resol ve probl ens.
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, (6) Provides adm nistrative and supply support for Mayors and
conmuni ty council nmenbers.

, (7) Provides installation Qutreach Services through CLP channels to
resi dents.

_e. _Headquarters XVIIl Airborne Corps and Fort Bragg staff sections
provi de information, assistance, materials, and resources as required to
support the CLP

f. Commanders, designated CLP Sponsor Units.

, (1) Appoint the Deputy Unit Conmander/ XO to serve as the sponsor
unit representative

(2) Meet with the appointed unit representative and the Myor
nonthly to assess the effectiveness of unit sponsorship and the well-"bei ng of
the conmunity.

ities by providing adnm nistrative and | ogistical support .e.,

?) JAdvi se, assist, and support the sponsored commnity fr%n1mﬁthin
i
i on, equi phent, personnel).

uni t capaé,
transport at

(4) When a Community Mayor is no |onger an effective comunijty
representati've, the Sponsor Udit can recomend 1o the Garri son Conmander” t hat
she/ he be renmoved from office

(5) Organize and adm nister annual el ections for conmunity Mayors.
(6) Oficially install new Myors.

7) Advise and assist their sponsored comunity in preparing byl aws
for approval® by the conmunity.

] (%2 Moni t or the,pro%ress of communities to provide assi stance when
eq I{Edth rovide continuity Tromone el ected Mayor and community organi za-
ion to the next.

(9) Attend the Pre-CAC and the CAC.

, (10) Worth with the Mayors to develop spirit and pride in the
communi ty.

. (11) Review the Comunity Financial Records of community activities
on a periodic basis to ensure the NMayor is maintaining files properly.  Upon
installnent of a new Mayor, files should be turned into the sponsor”unit for
review and corrections if necessary. Sponsor unit will then turn over files
to the new Mayor.

(12) . Ensure_the comunity appropriately maintains and accounts for

funds and receipts. Conducts audit’s periodically, Assists Mayors in estab-
lishing a comunity checking account on post #double signature nmethod is
encouraged%. Assi 5t 1n the proper transter of funds, aS appropriate (usually
foll owi ng the annual election of new Mayor and council)

(13)  Assist the GC by resol ving problens and needs identified by
the Mayors. 'Protecting the rights and quality of life of ponnun|tK residents
by directing conpliance with post maintenance, general police of the quarters
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areas, and vehicles. The sponsor unit representative nay obtain the assis-
tance of a resident's comander, the Directorate of Eng|neer|n? and Housi ng,
the Provost Marshal Office (PMJ), and/or the GC to acconplish these tasks.

(14) Coordinate directly with the XVIII1 Airborne Corps and Fort
Bragg. PMO on 't he status of |aw and order, crime prevention, and physi cal
security within the conmunity.

g. Mayor(s).

i (1) Serves . as the community focal point/liaison to pronbte quality
of life concerns and issues of the residents. Mayors are not_area police nor
are they expected to enter into disputes or do i nSpections. These are sPonsor
unit and staff agency responsibilities. (As private citizens, however, they
may report incidéents’ to proper authorities).

) (%2 Represents conmunity residents at various CLP and installation
nFFtl?gfh eeps residents updated on policy, changes, events, etc., which
affec em

i (3) Responsible for the conduct of comunity activities which are
desi gned to ‘enhance quality of life for the residents.

. (4 Responsi bl e for recruiting and training of community Mayors
Counci | nmenbers, conprised of volunteer Tesidents, who assist in tthe perfor-
mance of duti es.

) (5) _Keeps sponsor units informed on all matters which affect the
conmmunity. (This can be acconplished by inviting sponsor units to community
council ©or town neeting.)

(6) Meet with sponsor unit comander nonthly.

6. Recommend Mayors' council and their duties be included in the CLP "Mayor
and Sponsor Unit~ Guidel i nes Handbook."

( AFZA- PA- FC/ 6- 7110)
FOR THE COVMANDER:

OFFI Cl AL;
JOHN M KEANE
Brigadi er General, GS
Chief of Staff
[ S/

LARRY C. LAUDERDALE

LTC, SC .

Director of Infornmation Managenent

DI STRI BUTI ON

A D E

CLP (500)
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endi x A
Conmruni tA)BpAct i on Counci |

Sponsor
DCG Uni t
: /
; /
: /
&
DOL CORPS
: FI'NANCE
DPCA _ '
CLP DEH PMO
DENTAC MEDCEN
Nayor
ACCE Chapl ai n
PX MGR Fort Bragg
: School
PAO
coVBY
: Oficer
SJIA

Note: The Cormunit Actlon Council Meeting is held on the 2nd Wed of Jan,
Mar, May, Jul, Sep, and Nov at 1000, at the Comunity Town Hall.
---1 Lines of conmmunication and coordi nation.
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Conmuni ti es and Rssigned Sponsor Units

Comuni ties Mayors' Phone Sponsor Uni t Phone
Anzi o Acres 436- 1116 55th Med Gp 396- 7034
Ar dennes 436- 0329 525th M Bde 396- 5782
Bast ogne Gabl es 436- 1166 Dr agon Bde 396- 2113
Bat aan 436- 1193 525th M Bde 396- 5782
Bi azza Ri dge 864- 4949 18th FA Bde 432- 5507
Bougai nvill e 436- 0097 46th Spt & 396- 2334
Casabl anca 436- 0323 20t h Eng Bde 396- 2312
Cher bour g 436- 1160 2nd Bde 82nd 432- 6303
Corregi dor Courts 436- 1371 35th Sig Bde 396- 3737
Hammond Hills 436- 1150 96th CA Bn 432-5719
Ni j megen 436- 1180 3rd Bde 82nd 432-2371
Nor mandy 436- 1183 16th MP Bde 396-9132
Ste Mere Eglise 436- 1161 1st Bde 82nd 432- 2825
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) pendix C
Typi cal Town Counci |
Commnl ty
Mayor
Assi st ant ' Secretary
May or :
Tr easur er : el coni ng
: Comm ttee
BU|Id|ng Publ i c
& Groun Rel ati ons
Commttee Comm ttee
. Heal t h
Security Vel fare
Comm ttee Comm ttee
Recreation Educati on
Comm ttee mm e
Ecol 0 Speci al
?%,ee : PPOJ ects

This chart shows a suggested comittee only. Conmunities nay determine their
own requirement.
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Duti es of a Town Council

C-1. WMayor. Elected by the residents of the community at annual election
conducted by the sponsor unit. The Mayor is distinctly unique; he or she
shoul ders responsibilities few volunteers will accept; is responsible for the
conduct of community activities and prograns that are designed to increase the
quality of life of the community residents; represent the Conmmunity and its
residents at various neetings, conferences, and foruns that include all |evels
of mlitary comand and staff; and is called upon at a nonent's notice to give
advi ce, asSistance, and tine to the n1I|tar¥ conmunity at large. The Mayofl is
responsi ble for recruiting and training a staff of volunteer residents t0o
assist himor her in the Conduct of such duties, An informative and hel pful
handbook, "Mayor and Sponsor Unit Guidelines,” is given to the Mayor to aid in
the preparation of the staff, give ideas about confmunity projects; and explain
the position of Mayor in greatéer detail

C- 2.  Assistant Mayor. Takes over when the Mayor is absent. Attends post
neetings, supervises special comunity projects, and coordi nates actions
between the rest of the Mayors' staff. Assists in identifying community
probl ens and needs.

C-3.. Secretary. The prinmary responsibility of the secretary is recordlnP and
reading. the mnutes of the town neetings and council neetingS. Additiona
responSibilities include carrying out all official correspondence and prepar-

i ng meeting agendas. The Secretary will ensure all residents sign in (includ-
i ng addresSes) at town and council "neetings.. |f both the senior officers are
unavail able to preside over a community neeting, the Secretary w |l preside.

G 4. Treas

urer. The principal responsibilit¥ of the treasurer is to keep an
accurate record of all incom ng and outgoing funds in accordance with CLP
directives. This includes providing a TreaSurer's report at the counci
neetings and accounting for self generated comunity funds. Comunity funds
w || bé nmaintained in accordance with Financial Managenent Instructions. The
Treasurer is also responsible for the planning and subm ssion of a proposed
budget for the upcom ng fiscal year (normally subnmitted in the August/
Septenber time frane).
G 5. Vélcon1n%. The primary resPonS|b!I|t of the wel coning
is to ensure that all new community residents are wel coned
Conmunity Service Wel come Packet and informthem of the Comu
Program ~ Additional duties include attending the nonthly
Vol unt eer Council Meeting, and with the assiStance of cohm
6Lann|ng and host|ng a newcaoner's coffee when needed. Arny
| come”Packet nmay be picked up at the Arny Conmunity Servi
Fort Bragg Community Center.
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C-8. _Security and Safety Coordinator. _Surveys nei ghborhood for problens in
security and safety. Provides information to’the yor on probl em areas,
Looks at adequacy of police protection and traffic safety. O ganizes nei gh-
borhood Crinme Watch Programwi th the hel p of the Provost” Marshal Ofice.

Assi sts NBKE;S in reporting nei ghborhood disputes. "DOES NOT BECOVE | NVOLVED
I N RESOLVI Dl SPUTES. "

C-9. Health and Wl fare Coordinator. Attends special neetings of the
hospital, PX, and Conm ssary. Takes conplaints and suggestions fromresidents
on sanitation, animal control, pest control, and adequacy of service provided
by the hospital, dental clinics, PX and Conmi ssary. ,RbPorts findings to

yor. Works closely with security and safety coordinator and building and
grounds coordi nator.

C-10. Recreation Coordinator. Olients comunity projects to bring people

cl oser together; organizes community tournanments, sports conpetition, recre-
ation events, and nei ghborhood socials; coordinates wth the sponsor unit for
support and works cloSely with the Public Relations Coordinator

C-11. Ecology. The primary responsibilities of the ecol ogy representative
are the coordination wth the ecology drive pickup and delivery of newspapers

and al um num products.

C-12. Education, _The Education representative has the responsibility to
attend the School Board neeting and to provide educational Informationh to
resi dents.

C- 13. Special Projects. The special projects representative has the overal
responsibility for planning, organ|2|ng, and directing all conmunity fund
rai sing projects, social functions, and special activities. Duties include
working wth the public relations council nenbers and the Community Life
Program O fice in the inplenentati on of these progranms and events.



