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Short Safety Subjects are provided by the Public Safety Business Center, Fort Bragg, NC. Our intent is to provide
safety topics for the purpose of increasing safety awareness and improving safety performance.
Additional Short Safety Subjects are available on the PSBC Business Management Web Site at:

www.bragg_;.army.miI/psbc—bm/PubsAndForms/ShortSafetySubjects.htm

Safety And Your Supervisor

Is job safety important to you? Some people will say yes right away. Others may feel
differently, at least when this question is first posed. But survival and avoidance of pain is a
basic instinct for all. You may say that safety isn't important to you, but just wait until you get
hurt. At that time, I'll bet you will think differently.

Safety does not just happen. Remember the old adage, if something can go wrong, it will. We
must work to make things happen right; that is, in a safe manner. But one person cannot do this
alone. It takes the cooperation of everyone. You cannot overlook a safety problem. If you do,
the results could be disastrous.

Supervisors should be receptive to your safety concerns. Have you ever brought a problem to
your supervisor only to have it dismissed? It happens. This does not mean they aren’t interested
and you should drop the subject. You can't afford to. You may be the one getting hurt. Let’s
look at ways you can use to make your supervisor share your safety concerns.

e Don't wait until the problem becomes critical. As soon as you see the adjustment slipping, guard
loosening, or scheduling problems, speak up. This will give your supervisor the opportunity to
deal with the problem in a planned manner. Planning is part of a supervisor's job. Help them do
it right.

o Don't be overly emotional or accusatory. Maybe you were just involved in a "near miss."
Emotion is understandable. But it is a rare supervisor who will deliberately put someone in
harms way. More likely than not, the supervisor was not aware of the problem.

o Be prepared to offer your assessment as to whether the problem is critical or not. Don't overstate
the seriousness, but don't understate it either. If you don't know whether the problem is critical or
not, say so.

e  Offer suggestions as to what needs to be done to correct the problem. This may clarify, in your
supervisor's mind, what needs to be done and helps facilitate understanding. Again, if you don't
know, say so.

o Finally, try to get commitment as to when the problem will be corrected. The idea is not to put
anyone on the spot. But, when there is a firm commitment, people tend to pay more attention. If
you don't see any action by the completion date, follow-up or remind the supervisor of your
concern.

e Again, supervisor are human. They can get buried in things that may need more immediate
attention and/or they could just forget. Supervisors, remember the employee who brings safety
problems to your attention is just trying to do his job and help you with yours. Their concerns
should never be dismissed without a review.
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