PRACTICAL EXERCISE #9-A-1

RACISM AND SEXISM EXERCISE

CASE STUDIES 

CASE 1

Recently, two female soldiers were assigned to your unit.  Both soldiers are wheeled vehicle mechanics.  When they arrived, the unit was short two clerks.  The unit had two men, each holding a secondary MOS of clerk-typist, filling in until the arrival of the new clerk-typists.  The men were not happy about this situation.  While inprocessing the women, you find out that both can type 60 words per minute.  Although neither soldier holds a primary or secondary clerk-typist MOS, you decide to send the two men back to the motor pool and give the typist jobs to the women.  You feel that the women would be happier in an office environment and that their typing skills justify your decision.

Question:  This is an example of which of the following: (a) Proper utilization without discrimination; (b) Improper utilization without discrimination; (c) Discrimination, but proper utilization; or (d) Discrimination and improper utilization.

CASE 2

A male senior officer assigned to a large staff at a CONUS command attended a senior staff meeting.  The other attendees, with the exception of the two most junior members of the staff, were male.  While waiting for the CO to appear and begin the meeting, the senior officer regaled the group with "dumb blonde" jokes.  The two women officers were uncomfortable with the display, but said nothing.  The other male officers laughed and seemed to enjoy the jokes.

Questions:   Has the senior officer made the same impression with all of his coworkers?  Has he treated, or has he implied, that he sees them all as equally deserving of respect?  Has the senior officer contributed to, or detracted from, the cohesiveness and esprit of this unit?

CASE 3


A black male staff sergeant was in the hallway outside his work area when he heard a remark that made him furious.  A female sergeant who worked in an adjoining area was sounding off about blacks.  As he listened, he heard the woman making fun of the term "African-American." The sergeant also remarked that the unit had just failed a major inspection because the new Executive Officer was black.  The male staff sergeant lost his temper when he heard the woman use the term "nigger." As he entered the area the staff sergeant grabbed the sergeant by the shoulders and said, "You bitch!  You're lucky to be in the unit.  Whores like you don't belong in the Army!" The woman broke away and ran immediately to her supervisor to report her experience as "sexual harassment."

Questions:  What is the responsibility of the commanding officer in this situation?  What should the resolution of this case be?

CASE-4

A female air traffic controller alleged that an Army pilot referred to her by an inappropriate term of endearment during a conversation over UHF.  The commanding officer of the pilot’s unit reviewed the UHF tape and found that the pilot had indeed referred to the air traffic controller as "Honey."

Questions:   Was this pilot being professional?  Does using an informal means of address recognize the professional achievement of the subordinate?  Would the pilot feel his authority diminished if his commands were acknowledged, "Sure, doll?"

CASE 5

You are a staff officer.  Several white soldiers have complained about Puerto Rican soldiers displaying the Puerto Rican national flag in the windows of their privately owned vehicles (POVs).  Their perception is that the Puerto Rican soldiers are sending a message that says they love Puerto Rico more than they love the United States of America.  The soldiers request a policy be established to ban the displaying of heritage flags on the military installation.

Questions:  What action(s) should be taken?  How would you handle the objection of African-American soldiers to the display of the Confederate battle flag?

PRACTICAL EXERCISE #9-A-1

RACISM AND SEXISM EXERCISE

INSTRUCTOR’S GUIDE

Objective:

To provide students an opportunity to apply methods and strategies of identify and resolve racism and sexism problems.

Guidance:

This practical exercise works best in small groups.  Allow sufficient time for students to read and discuss among the small group.  Have a representative from each small group act as spokesperson to read the conclusion to the entire class.

CASE STUDIES 

CASE 1

Recently, two female soldiers were assigned to your unit.  Both soldiers are wheeled vehicle mechanics.  When they arrived, the unit was short two clerks.  The unit had two men, each holding a secondary MOS of clerk-typist, filling in until the arrival of the new clerk-typists.  The men were not happy about this situation.  While inprocessing the women, you find out that both can type 60 words per minute.  Although neither soldier holds a primary or secondary clerk-typist MOS, you decide to send the two men back to the motor pool and give the typist jobs to the women.  You feel that the women would be happier in an office environment and that their typing skills justify your decision.

Question:  This is an example of which of the following: (a) Proper utilization without discrimination; (b) Improper utilization without discrimination; (c) Discrimination, but proper utilization; or (d) Discrimination and improper utilization.

CASE 2

A male senior officer assigned to a large staff at a CONUS command attended a senior staff meeting.  The other attendees, with the exception of the two most junior members of the staff, were male.  While waiting for the CO to appear and begin the meeting, the senior officer regaled the group with "dumb blonde" jokes.  The two women officers were uncomfortable with the display, but said nothing.  The other male officers laughed and seemed to enjoy the jokes.

Questions:   Has the senior officer made the same impression with all of his coworkers?  Has he treated, or has he implied, that he sees them all as equally deserving of respect?  Has the senior officer contributed to, or detracted from, the cohesiveness and esprit of this unit?

CASE 3


A black male staff sergeant was in the hallway outside his work area when he heard a remark that made him furious.  A female sergeant who worked in an adjoining area was sounding off about blacks.  As he listened, he heard the woman making fun of the term "African-American." The sergeant also remarked that the unit had just failed a major inspection because the new Executive Officer was black.  The male staff sergeant lost his temper when he heard the woman use the term "nigger." As he entered the area the staff sergeant grabbed the sergeant by the shoulders and said, "You bitch!  You're lucky to be in the unit.  Whores like you don't belong in the Army!" The woman broke away and ran immediately to her supervisor to report her experience as "sexual harassment."

Questions:  What is the responsibility of the commanding officer in this situation?  What should the resolution of this case be?

CASE-4

A female air traffic controller alleged that an Army pilot referred to her by an inappropriate term of endearment during a conversation over UHF.  The commanding officer of the pilot’s unit reviewed the UHF tape and found that the pilot had indeed referred to the air traffic controller as "Honey."

Questions:   Was this pilot being professional?  Does using an informal means of address recognize the professional achievement of the subordinate?  Would the pilot feel his authority diminished if his commands were acknowledged, "Sure, doll?"

CASE 5

You are a staff officer.  Several white soldiers have complained about Puerto Rican soldiers displaying the Puerto Rican national flag in the windows of their privately owned vehicles (POVs).  Their perception is that the Puerto Rican soldiers are sending a message that says they love Puerto Rico more than they love the United States of America.  The soldiers request a policy be established to ban the displaying of heritage flags on the military installation.

Questions:  What action(s) should be taken?  How would you handle the objection of African-American soldiers to the display of the Confederate battle flag?

ANSWER KEY

CASE 1
Question:  This is an example of which of the following: (a) Proper utilization without discrimination; (b) Improper utilization without discrimination; (c) Discrimination, but proper utilization; or (d) Discrimination and improper utilization.

Answer:  (d.) This is a clear case of discrimination based on gender and stereotyping of sexual roles; it is also improper utilization of personnel based on assignment and MOS qualification.

CASE 2
Questions:   Has the senior officer made the same impression with all of his coworkers?  Has he treated, or has he implied, that he sees them all as equally deserving of respect?  Has the senior officer contributed to, or detracted from, the cohesiveness and esprit of this unit?

Discussion Points: The senior officer has displayed a common form of insensitivity.  In trying to show that he is "one of the gang," he has shown only that he is "one of the boys." He has alienated a portion of the staff by his implied approval of a disparaging stereotype about women.  Ingrained attitudes and behaviors are reinforced by this type of conduct.  Would the jokes have been any more appropriate if no women were present.   If that were the case, how would the men present interpret how the senior officer felt about women, in general, or about his commitment to the Army's sexual harassment policy?  The answer is of course, that the jokes would have no more appropriate if only men had been present.  The jokes are totally inappropriate in a military work environment, regardless of who is present.  Another point to address is how both the female and the male officers should have told the senior officer that his jokes were inappropriate.  If is a responsibility we all share to identify behavior that is inappropriate or offensive.

CASE 3

Questions:  What is the responsibility of the commanding officer in this situation?  What should the resolution of this case be?

Discussion Points: The commanding officer needs to get to the bottom of this through a thorough investigation.  Once the facts become known, the commander will be able to address the underlying issues.  This case study is a good example of why racism and sexual harassment cannot be tolerated in our Army.  It tears our organization apart by pitting us against ourselves.  It destroys our unit cohesion.  The female sergeant clearly violated the Army’s equal opportunity policy with her racist remarks.  The male staff sergeant, although understandably angry, reacted inappropriately with derogatory sexual remarks which could meet the definition of sexual harassment.  The UCMJ has several articles that address this sort of conduct, from Provoking Speech to Assault Consummated by a Battery.  What is probably needed here, however, are not UCMJ actions, but a serious commitment by the unit and those concerned to come to grips with what the Army expects of all the members of this organization, and that is to learn to treat all our people with equal respect and dignity.

CASE-4
Questions:   Was this pilot being professional?  Does using an informal means of address recognize the professional achievement of the subordinate?  Would the pilot feel his authority diminished if his commands were acknowledged, "Sure, doll?"

Discussion Points:  Professionalism is a two-way street.  Every officer and enlisted soldier has the right to be addressed according to his or her rank and authority.  Just as an officer would be justifiably offended by informal address, sloppy means of address to enlisted personnel degrades their hard earned professional status.  This is not a sexual harassment issue, this is a professionalism issue.

CASE 5
Questions:  What action(s) should be taken?  How would you handle the objection of African-American soldiers to the display of the Confederate battle flag?

Answer:  Conduct an EO class on cultural awareness and its affects on unit cohesion.  In the meantime, if the commander determines that any flag, poster or symbol is adversely affecting the good order, discipline or morale, he or she may order that item to be taken down.  The commander does not have to order a blanket ban on all such displays.

Materials Required:
Practical Exercise #9-A-1

Time Required:
15 to 30 minutes
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